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The  next  meeting  is 

March  2,  2004 
10  AM  to  12  noon 

33  Cough  Street,  Auditorium 
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Thank  you  for  your  attention 

to  this  matter. 
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Notice  of  a  Public  Meeting 
of  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 
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Date: 

Tuesday,  March  2,  2004 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
FEB  2  6  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724    Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  February  25,  2004 
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Public  Testimony  will  be  taken  throughout  the  meeting 
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3. 

Workforce  Investment  San  Francisco  (WISF)  Board  Retreat  (Information  Item) 

4. 

Welfare  to  Work  Planning  Recommendations  (Action  Item)* 

5. 

Workforce  Investment  Act  (WIA)  Adult  Carry  Forward  Funds  and  PY  '04  Program 
Planning  Recommendations  (Action  Item)* 

6. 

Self-Sufficiency  Standard  Update  (Information  Item)* 

7. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8. 

Adjournment  (Action  Item) 

•Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  FEBRUARY  24,  2004 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:     RECOMMENDATIONS  FOR  WELFARE-TO-WORK  FUNDS  FOR  PY  '04  (JULY 
1 ,  2004  TO  JUNE  30,  2005)  (AGENDA  ITEM  #  4) 


ACTION  REQUESTED 

The  Program  Resources  Committee  (PRC)  is  asked  to  approve  an  expenditure  plan  for  welfare- 
to-work  funds  for  Program  Year  (PY)  2004. 

BACKGROUND 

On  March  23,  2001,  the  Private  Industry  Council,  Inc.  issued  a  Request  for  Proposals  (RFP) 
and  Request  for  Qualifications  (RFQ)  for  Employment  and  Training  Services  for  CalWORKs, 
PAES  and  Non-Custodial  Parents.  This  solicitation  covered  a  three-year  funding  period, 
beginning  July  1,  2001  and  expiring  on  June  30,  2004. 

In  December  2002,  for  welfare-to-work  individual  referral  contracting,  the  PRC  approved  the 
usage  of  training  providers  approved  by  the  California  Bureau  for  Private  Post-Secondary  and 
Vocational  Education  (BPPVE),  in  addition  to  those  that  responded  to  the  RFQ  and  those  listed 
on  San  Francisco's  Eligible  Training  Providers  List  (ETPL). 

WELFARE-TO-WORK  FUNDING  SITUATION 

President  Bush  signed  the  FFY  2004  Omnibus  Appropriations  Bill  on  January  23,  2004. 
Effective  the  following  day,  the  PIC's  authority  to  expend  any  remaining  1999  Formula  WtW 
Funds  was  rescinded.  With  the  loss  of  these  funds,  we  are  no  longer  able  to  serve  low-income 
custodial  parents,  former  foster  care  youth  or  non-custodial  parents.  Also  we  are  no  longer  able 
to  subsidize  wages  in  welfare  to  work  activities. 

With  the  rescission  of  the  1999  WtW  Formula  Funds  and  the  discontinuance  of  both  State 
Match  funds  and  Incentive  funds,  we  are  left  with  only  three  sources  of  funding  available  for  the 
program  year  that  begins  July  1 ,  2004: 

1.  CalWORKs, 

2.  greatly  reduced  San  Francisco  General  Funds,  and 

3.  Food  Stamp  Employment  &  Training  (FSET)  funds. 
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The  San  Francisco  Department  of  Human  Services  has  experienced  a  reduction  in  funding  of 
$5.2  million  dollars.  Additionally,  DHS  has  been  instructed  by  the  Mayor's  office  to  prepare  for 
an  additional  15%  reduction  plan,  or,  a  further  reduction  of  $6.5  million  dollars. 

The  funds  available  below  (PY  04  -  05)  covering  the  period  July  1,  2004  through  June  30, 
2005,  represent  a  42%  funding  reduction  from  PY  03  -  04. 


CW  Block 
Grant 

wtw 

Formula 
Funds 

S.F. 
General 
Funds 

FSET 
(Food 
Stamp 
Funds) 

Totals 

PY  03-04 

$719,983 

$728,460 

$644,000 

$276,000 

$2,368,443 

PY  04-05 

$662,400 

$0 

$108,000 

$612,000* 

$1,382,400 

*FSET  increased  to  counteract  the  decrease  in  General  Funds  serving  the  General  Assistance  population. 


RECOMMENDATION 

To  ensure: 


•  The  highest  level  of  customer  choice, 

•  That  training  is  based  on  the  individual  needs  of  the  clients, 

•  That  training  meets  the  demands  of  the  local  economy,  and 

•  That  all  training  dollars  are  used  (no  unfilled,  pre-paid  training  slots  in  classes), 

It  is  recommended  that  all  training  be  funded  on  an  individual  referral  basis.  It  is  also 
recommended  that  potential  training  providers  be  approved  by  the  BPPVE,  California 
Department  of  Education  (CDE),  or  Chancellor's  Office  of  the  California  Community  Colleges 
(COCCC). 

It  is  estimated  that  213  persons  will  be  served  at  an  average  cost  of  $6,500  per  participant. 

PIC  and  Staff  will  be  available  at  your  March  2nd  meeting.  If  you  have  any  questions  prior  to  the 
meeting,  please  call  Mike  Peters,  431-8700,  at  PIC,  or  Briana  Moore  Wirrom,  557-5456,  at 
SFDHS. 


cc:  WtW  Group-Based  Subcontractors 
PIC  and  SFDHS  Staffs 
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2/24/2004 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  FEBRUARY  24,  2004 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDEN 


SUBJECT:     WORKFORCE  INVESTMENT  ACT  (WIA)  ADULT  CARRY  FORWARD  FUNDS 
AND  PY'04  PROGRAM  PLANNING  RECOMMENDATIONS  (Agenda  Item  5) 


ACTION  REQUESTED 

For  the  WIA  Adult  Formula-allocated  program,  the  PRC  is  asked  to  provide  direction  to  staff  in 
two  areas: 

1.  Use  of  $38,603  in  unexpended  "roll-over"  funds  from  last  year,  and 

2.  Preliminary  implementation  plan  for  next  year  beginning  July  1 ,  2004. 


BACKGROUND 

The  Workforce  Investment  Act  (WIA)  provides  three  annual  formula  allocations  to  San 
Francisco  through  the  PIC  for  services  to  job  and  training  seekers.  These  funding  streams 
create  programs  for  adults,  dislocated  workers,  and  youths. 

With  regard  to  the  WIA  Adult  Formula  program,  for  which  $2,688,717  was  allocated  in  the 
current  year,  funds  are  divided  into  three  service  objectives:  [1]  for  employment  and  training 
through  group  subcontracts  for  individuals  with  multiple  barriers  to  employment  who  are  low- 
income,  [2]  for  employment  and  training  through  Individual  Referral  (IR)  subcontracts  for 
individuals  with  multiple  barriers  to  employment  whose  family  income  falls  below  a  local  Self 
Sufficiency  Standard,  and  [3]  for  employer-matched  Customized  Training  activities. 


ACTION  ITEM  A:  USE  OF  $38,603  IN  CARRY-OVER  FROM  LAST  YEAR 

At  its  meeting  of  June  11,  2003,  the  Executive  Committee  approved  your  guidance  to  staff  that 
any  identified  roll-over  funds  be  divided  pro-rata  among  all  group  subcontracts.  In  light  of  the 
relatively  small  amount,  staff  asks  Committee  guidance  to  either: 

•  Confirm  its  pro-rata  distribution  to  all  subcontracts  (see  following  page),  or 

•  Contribute  the  carry-over  to  the  Individual  Referral  pool  to  serve  additional  adults  with 
individualized  assessments  and  choice  of  training. 
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Pro-rata  distribution  of  the  $38,603  would  add  small  amounts  to  each  subcontract,  as  follows: 
WIA  Adult  Group  Subcontractors:  Pro-rata  Shares  of  Prior  Year  Rollover 


AND 
GLIDE 
HAFP 
KCI/IIC 
JVS 
MLVS 
NCSL 
PRC 
SFVS 
STP 
AJ  (2) 
SHE  (2) 


53,393 


38,948 


76,853 


81,819 


53,603 


65,966 


□  Current    O  Pro-rata 


126,191 


37,916 


57,644 


84,503 


270,979 


189,911 


Acronym 

Pro-rata  $ 

AND 

1,687 

GLIDE 

1,230 

HAFP 

2,428 

KCI/IIC 

2,585 

JVS 

1,693 

MLVS 

2,084 

NCSL 

3,986 

PRC 

1,198 

SFVS 

1,821 

STP 

2,669 

AJ(2) 

8,560 

SHE  (2) 

5,999 

0  50,000  100,000  150,000  200,000  250,000  300,000 

Approximately  $246,397  in  Customized  Training  funds  were  unobligated  as  of  Feb.  23,  2004, 
but  a  substantial  list  of  employer-supported  projects  is  under  consideration.  The  Finance 
Subcommittee  has  asked  for  a  complete  status  report  for  its  March  18  meeting. 


ACTION  ITEM  B:  WIA  ADULT  PLAN  FOR  THE  YEAR  BEGINNING  JULY  1,  2004. 

For  current  subcontractors,  one  criterion  for  evaluation  is  enrollment  in  training.  The  following 
chart  compares  planned  12-month  enrollment  to  actual  mid-year  enrollment  on  Dec.  31 ,  2003: 
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Mid-year  enrollments: 
PY'03  Group  Subcontracts 
(Current  year,  July  2003  •  June  2004) 


■  Planned  Enrollment,  12  months 
□  Actual  Enrollment,  6  months 
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20 


60 


Number  of  Enrollments 
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Another  criterion  for  evaluation  is  participant  characteristics.  Planned  participant  characteristics 
in  current  group  subcontracts  are  as  follows: 


Ltd.  English 


Offenders 


Homeless 


Low  Income 


Disabled 


Hard-to-Serve 


18% 


16% 


11% 


50 


Planned  Participant  Characteristics: 
Barriers  to  Employment 


96% 


49% 


100  150 
Participants  to  be  enrolled 


200 


250 
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With  regard  to  the  method  for  funding  training,  group  subcontracts  and  individual  referral 
subcontracts  were  both  highly  successful  in  PY'2002-03  (the  last  complete  WIA  program  year)! 


ARRIBA  JUNTOS 
SELF-HELP  FOR  THE  ELDERLY 
KCI/INTERCULTURAL  INST. 
SWORDS  TO  PLOWSHARES 
MISSION  LANG.  &  VOC.  SCH. 
NO.  CAL  SERVICE  LEAGUE 
YOUNG  COMM.  DEVELOPERS 
HAIGHT  ASHBURY  FOOD  PGM. 
ASIAN  NEIGHBORHOOD  DSGN. 
AMER.  TRUCK  SCHOOL  (IR) 
SF  VOCATIONAL  SERVICES 
HELLO  COMPUTERS  (IR) 
L.E.N  BUS.  &  LANG.  INST.  (IR) 
NEC  BRYMAN  SCHOOL  (IR) 
TECHSKILLS  (IR) 
BA  VIDEO  COALITION  (IR) 
CA.  SCH  OF  MED.  SCI.  (IR) 
CONSTR.  CRAFT  TRNG  CTR.  (IR) 
WSTRN.  PAC.  TRUCK  SCH.  (IR) 
AMER  COLLEGE  EARLY  CHILD.  ED.  (IR) 
HOSP.  MGMT.  TRNG.  INST.  (IR) 


86%  employed 


98% 


61% 


83% 


71% 


93% 


71% 


62% 


70% 


□  Employed  at  exit  □  Not  Employed  at  exit 


Last  year's  WIA  Adult  performance: 

Group  training  placement  rate  was  80% 
(175  employed  of  218  exits) 
Individual  Referral  training  placement  rate  was  71% 
(12  employed  of  17  exits) 

Conclusion:  Both  training  methods  highly  successful 
(187  employed  of  235  exits,  average  wage  $10.60) 


10 


20  30 
Participants  enrolled 


40 


50 


Recommendation: 

PY  2004-05  WIA  allocations  will  be  published  by  the  State  within  the  next  60  days.  The  actual 
announcement  dates  over  the  past  four  years  were  March  23  (earliest),  April  19,  April  21,  and 
May  17  (latest). 
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One  year  ago,  the  PIC  solicited  group  subcontracts  with  the  understanding  that  effective 
subcontractors  may  be  extended  for  up  to  two  additional  years,  without  additional  solicitation, 
depending  on  actual  performance  and  local  priorities. 

Local  priorities  that  have  been  discussed  by  the  WISF  Board  and  Mayor  Newsom  since  last 
year  include  — 

•  change  in  labor  market  demand  (Stange  Quarterly  Briefings,  other  public  labor  market 
information), 

•  "next  step"  actions  developed  at  the  August  2003  and  February  2004  retreats, 

•  innovations  in  the  One  Stop  System  Business  Plan,  and 

•  the  Mayor's  focus  on  the  city's  Southeast  sector. 

Staff  is  prepared  to  recommend  that  WIA  funds  be  distributed  to  high  performing  current 
subcontracts,  to  IR,  and  to  employer-matched  Customized  Training,  if  all  methods  prove 
effective. 

As  soon  as  allocations  are  announced,  and  providing  that  the  Executive  Committee  has 
completed  its  strategic  budgeting,  staff  will  return  to  the  Program  Resources  Committee  with 
comparisons  of  — 

•  subcontract  performance  (employment  rate,  plan-versus-actual  goal  achievement), 

•  self  evaluations  from  each  of  the  current  group-training  subcontractors, 

•  employment  occupations  by  subcontract,  for  those  participants  who  have  exited, 

•  residential  zip  codes  of  enrolled  participants  by  subcontract,  and 

•  specific  dollar  recommendations. 


Staff  will  be  present  at  your  meeting  on  March  2.  If  you  have  questions,  please  call  Brenda 
Brown  at  923-4264,  Karen  Hart  at  923-4260  or  Wes  Dixon  at  923-4261 . 


cc:  WIA  Adult  Subcontractors 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE        DATE:  FEBRUARY  24, 2004 

FROM:         KAREN  HART,  STAFF  TO  THE  PRC 


SUBJECT:    UPDATED  SELF-SUFFICIENCY  STANDARD  (AGENDA  ITEM  #6) 


The  Self-Sufficiency  Standard  (SSS)  for  San  Francisco  (and  other  locales)  developed 
and  calculated  by  Wider  Opportunities  for  Women  (WOW)  has  been  revised  for  2003. 
The  complete  SSS  for  San  Francisco  is  attached  to  this  memo.  For  comparative 
purposes,  the  2000  SSS  with  wages  updated  for  2002,  formerly  approved  by  the  WISF 
Board,  is  also  attached. 


At  its  last  meeting  on  February  18  ,  the  Workforce  Investment  San  Francisco  (WISF) 
Board  adopted  the  2003  SSS  for  San  Francisco  as  the  eligibility  criteria  for  all 
Workforce  Investment  Act  (WIA)  funded  programs  that  use  the  SSS  for  eligibility 
determination.  It  further  adopted  the  continuation  of  using  75%  of  the  "one  adult  and 
one  school  age  child"  family  size  of  the  SSS  to  determine  eligibility  of  employed  persons 
for  the  Customized  Training  program.  The  adjusted  75%  of  the  hourly  wage  for  this 
family  size  is  $15.08  assuming  a  40-hour  work  week,  or  a  monthly  equivalent  of 
$2,652.75. 

For  future  WISF  Board  SSS  adjustments,  the  local  SSS  will  be  indexed  to  the  periodic 
recalculation  and  issuance  of  the  SSS  by  the  WOW  and  National  Economic 
Development  and  Law  Center  (NEDLC). 


Attachments 
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Two  Adults,  Two  Children 

2  Adults*              2  Adults*              2  Adults*              2  Adults* 
infant                  infant                  infant  infant 
infant              preschooler            schoolage  teenager 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Drafj  Minutes  of  the 
March  2,  2004  Meeting  of  the 
^Program  Resources  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street,  San  Francisco,  California  94103. 

Present: 

Michael  Blecker,  Linda  Grohe,  Aileen  Hernandez,  Dwayne  Jones,  Brian  Murphy  and  Trent 
Rhorer  (10:25)  DOCUMENTS  DEPT. 

Absent:  APR  -  5  2004 

Theresa  Feeley,  Barry  Hermanson,  and  Craig  Martin 

SAN  FRANCISCO 

PIC  Staff:  public  library 

Pamela  Calloway,  Ana  Chamorro,  Jenny  Chen,  Wes  Dixon,  Karen  Hart,  Lucia  Hughes,  Zelda 
Saeli,  Robert  Schwab,  Cynthia  Vasquez 

Public  (as  edvidenced  by  sign-in  sheet): 

Don  Climent,  Maggie  Donahue,  Margi  Dunlap,  Don  Hesse,  John  Liu,  Tony  Lugo,  Cindy 
Mendoza,  Briana  Moore,  Janetta  Nartey,  Gerry  Souzis,  Nguyen  Stanton,  and  Jim  Torrens 

The  meeting  was  convened  at  10:15  A.M.  without  a  quorum.  Linda  Grohe  announced  that  Trent 
Rhorer,  Committee  Chair,  would  be  joining  the  meeting  later  and,  as  Vice  Chair,  she  convened 
the  meeting.  A  quorum  was  established  at  10:25  A.M. 


Item  3  -  WISF  Retreat  Report 

Aileen  Hernandez  and  Brian  Murphy  gave  a  brief  report  of  the  activities  and  results  of  the 
February  27,  2004  WISF  Board  retreat. 

Ms.  Hernandez  shared  with  the  Committee  the  resolutions  to  the  four  issues  that  were  agreed  to 
and  voted  on. 

Issue  #1:  Priority  of  clients  and  services  within  the  One  Stop  system 

Consensus:  The  WISF  Board  desires  universal  access  to  the  system  for  employers  and  job 
seekers,  and  a  system  that  links  and  prioritizes  intensive  and  training  services  to  individuals  with 
multiple  barriers  to  employment 

Issue  #2:  Appropriate  service  delivery  mechanism(s)  -  group-based  cost-reimbursement 
contracts  and  individual  referral  contracts 

Consensus:  The  WISF  Board  will  commit  a  portion  of  the  training  funds  (dollar  amount),  at  the 
beginning  of  the  year,  in  a  hybrid  system  for  individual  referral  contracts  (ITAs)  and  group-based 
contracts  and  reserve  the  rest  for  customized  training. 

Issue  #3:  Role  of  community-based  organizations  in  One  Stop  System 

Consensus: 

a.  Case  management  and  supportive  services  to  address  multiple  barriers  to  employment,  as 
well  as  specified  vocational  training,  are  effectively  provided  by  community-based 
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organizations  (CBOs).  Contracts  for  services  to  specialized  populations  will  ensure 
adequacy  of  targeted  funding  for  comprehensive  approaches  to  employment  training  and 
placement. 

b.  CBOs  have  demonstrated  the  ability  to  effectively  leverage  City,  state  and  federal  funding 
and  reduce  fragmentation  and  redundancies  in  service  delivery.  The  Board  will  support 
such  leveraged  investment  through  informed  consideration  of  all  resources  for 
employment  and  training  funds  throughout  the  City. 

c.  The  Board  shall  seek  to  utilize,  compensate  and  provide  incentives  for  linkages  and 
collaborations  among  community-based  organizations  and  other  service  providers. 

Issue  #4:  Appropriate  allocation  of  resources  to  One  Stop  centers  and  the  One  Stop 
system 

Consensus:  Design  and  implement  a  system  with  a  hold  harmless  commitment  to  protect 
existing  funding  dedicated  to  training  (dollars). 

Mr.  Murphy  shared  with  the  Committee  the  following  "parking  lot"  issues  that  need  further 
discussion  and  consideration  by  the  Board: 
o   Educating  the  Electeds/Legislative  Assistance:  Change  CCSF  funding  formula  for  long- 
term  training  solutions 

o  Accountability  Standards;  more  uniformity 

o  Link  workforce  and  economic  development 

o  Engage  other  funders  on  WISF  Board:  e.g.  Human  Rights  Commission;  MOCD 

o  In-depth  analysis  of  Job/labor/industry  demands  in  the  future;  take  to  next  level 

o  Facilitate  inter-committee  dialogue/activities  throughout  Board 

o  Determine  role  of  WISF  Board  in  addressing  homelessness  and  representation  in  Mayor's 
discussion  of  homelessness 

o    Explore  models  for  "pooled  training  funds/resources"  where  done  successfully  (i.e.  Boston 
Jobs  Trust;  Youth  Council  (PIC/DCYF) 

o  Examine  Youth  Council  model  for  providing  incentives  to  community-based  organizations 
for  collaborating  and  linking 

Michael  Blecker  added  that  there  was  a  big  discussion  around  City  College's  role  in  workforce 
development  and  how  to  best  use  this  valuable  resource. 

Aileen  Hernandez  added  that  there  were  discussions  regarding  use  of  technology  (possible 
expansion  in  the  One  Stop  System)  and  opportunities  for  interactive  discussions  between 
committees  and  within  the  Board. 

Public  Testimony 
Bay  Area  Legal  Aid 

Stephen  Bingham  expressed  his  concerns  of  business's  unwillingness  or  inability  to  bring 
resources  to  the  table.  He  challenged  the  Board  to  think  about  how  to  bring  more  employers  to 
the  table. 
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In  response  to  that,  Mr.  Murphy  replied  that  what  there  needs  to  be  is  a  Mayor's  Office  of 
Economic  Development  and  Employment. 

Community  Housing  Partnership 

Laura  Ware  asked  what  are  the  next  steps  of  the  One  Stop  Business  Plan. 

Mr.  Murphy  replied  that  it  would  go  to  the  Executive  Committee  for  consideration.  Tony  Lugo 
emphasized  that  the  One  Stop,  Employer  Services,  and  Executive  Committees  have  approved 
the  eight  Innovations  of  the  Plan. 

Motion  to  adopt  the  agenda  was  made  by  Linda  Grohe  and  seconded  by  Aileen 
Hernandez. 

Ayes:  Michael  Blecker,  Linda  Grohe,  Aileen  Hernandez,  Dwayne  Jones  and  Brian  Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  December  2,  2003  meeting  was  made  by  Aileen 
Hernandez  and  seconded  by  Linda  Grohe. 

Ayes:  Michael  Blecker,  Linda  Grohe,  Aileen  Hernandez,  Dwayne  Jones  and  Brian  Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  Welfare  to  Work  Planning  Recommendations 

Michael  Peters  presented  an  overview  of  the  recommendation  to  have  all  training  be  funded  on 
an  individual  referral  basis  and  to  have  the  proponents  be  approved  by  the  California  Bureau  for 
Private  Post-Secondary  and  Vocational  Education  (BPPVE),  California  Department  of  Education 
(CDE),  or  Chancellor's  Office  of  the  California  Community  Colleges  (COCCC).  Staff  estimated 
that  213  persons  would  be  served  at  an  average  cost  of  $6,500  per  participant.  These 
recommendations  would  ensure  the  highest  level  of  customer  choice;  training  would  be  based 
on  the  client's  needs;  training  would  meet  the  demands  of  the  local  economy;  and  all  training 
dollars  would  be  used. 

Briana  Moore  presented  a  snapshot  of  the  current  situation  with  the  Welfare  to  Work  funds. 
President  Bush  signed  the  FFY  2004  Omnibus  Appropriations  Bill  on  January  23,  2004. 
Effective  the  following  day,  the  PIC's  authority  to  expend  any  remaining  1999  Formula  WtW 
funds  was  rescinded.  With  the  loss  of  these  funds,  low-income  custodial  parents  would  not  be 
served  and  wages  in  welfare  to  work  activities  would  not  be  subsidized  due  to  funding 
reductions  and  funding  restrictions.  The  only  funds  available  for  the  program  year  that  begins 
July  1,  2004  are  CalWORKs,  San  Francisco  General  Funds,  and  Food  Stamp  Employment  & 
Training  (FSET)  funds.  Additionally,  the  Department  of  Human  Services  (DHS)  has  experienced 
a  funding  reduction  of  $5.2  million.  The  Mayor's  Office  has  instructed  DHS  to  prepare  for  an 
additional  15%  reduction  plan,  which  translate  into  a  further  reduction  of  $6.5  million. 

Dwayne  Jones  asked  who  would  be  excluded  if  the  contracts  were  IR's  only.  Ms.  Moore  replied 
that  non-custodial  parents,  foster  youth,  and  low-income  custodial  parents. 
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Mr.  Jones  asked  if  staff  have  offered  redirection  for  those  who  are  to  be  affected.  Ms.  Moore 
replied  that  staff  has  met  with  the  impacted  subcontractors  and  informed  them  of  alternative 
funds. 

Chair  Rhorer  asked  how  many  clients  are  affected.  Mr.  Peters  estimated  around  thirty  clients 
overall. 

It  was  suggested  that  the  memo  to  the  Executive  Committee  be  revised  to  reflect  that  the  DHS 
will  be  operating  three  programs  -  vocational  English-as-a-Second  Language  (VESL)  Immersion 
Program,  legal  services,  and  MUNI  training  program  -  internally,  and  not  through  the  PIC. 

Jewish  Vocational  Service  (JVS) 

Jim  Torrens  informed  the  Committee  that  JVS  is  not  using  public  dollars  to  pay  for  wages.  JVS 
encourages  employers  to  hire  participants  at  the  end  of  training. 

Chair  Rhorer  directed  staff  to  get  the  numbers  of  how  many  slots  are  affected  and  present  it  to 
the  Executive  Committee  with  the  recommendations. 

Haight  Ashbury  Food  Program 

Devra  Edelman  welcomed  more  opportunities  to  work  with  employers.  She  said  it  seems  like 
CBOs  are  being  "penalized"  for  having  placement  services,  compared  to  private  training 
vendors  that  may  not. 

Chair  Rhorer  asked  that  there  be  a  discussion  of  the  ETPL  at  a  future  meeting. 

Motion  to  adopt  the  recommendations  was  made  by  Brian  Murphy  and  seconded  by 
Linda  Grohe. 

Ayes:  Michael  Blecker,  Linda  Grohe,  Aileen  Hernandez,  Dwayne  Jones  and  Brian  Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  5  -  WIA  Planning  Recommendations 

Wes  Dixon  presented  an  overview  of  the  recommendations  to  ask  direction  from  the  Committee 
on  how  to  expend  the  $38,603  of  unexpended  "roll  over"  funds  from  last  year  and  develop  a 
preliminary  implementation  plan  for  next  year  beginning  July  1,  2004.  With  the  "roll  over1'  funds, 
staff  presented  two  options:  (1)  divide  the  funds  pro-rata  among  all  group  subcontracts;  or  (2) 
contribute  the  carry-over  to  the  Individual  Referral  pool  to  serve  additional  adults  with 
individualized  assessments  and  choice  of  training.  With  next  year's  implementation  plan,  staff 
recommends  that  WIA  funds  be  distributed  to  high  performing  current  subcontracts,  IR's,  and 
employer-matched  Customized  Training.  The  Committee  considered  this  initial  plan  for  next 
year,  but  took  no  action  on  it. 

Public  Testimony 

Community  Housing  Partnership 

Laura  Ware  pointed  out  that  the  least  amount  of  people  served  have  been  homeless  and 
disabled  people. 

Haight  Ashbury  Food  Program 

Devra  Edelman  asked  the  Committee  to  consider  the  pro-rata  option  and  that  it  may  be  an 
incentive  for  One  Stop  System  Access  Points. 
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PIC  Staff  gave  an  update  on  the  IR  pool  funds  available.  Staff  reported  that  $111,000  of  the 
$190,000  IR  pool  was  obligated  in  executed  contracts,  and  contracts  for  another  $68,000  were 
currently  in  negotiations.  An  additional  six  to  eight  IR  clients  could  be  served  with  the  carry-over 
funds. 

Motion  to  divide  the  $36,603  in  carry  over  funds  pro-rata  among  ail  group  subcontracts 

was  made  by  Aileen  Hernandez  and  seconded  by  Linda  Grohe. 

Ayes:  Linda  Grohe,  Aileen  Hernandez 

Nays:  Dwayne  Jones  and  Brian  Murphy 

Abstentions:  Michael  Blecker 

Motion  failed. 

Motion  to  contribute  the  $36,603  in  carry-over  funds  to  the  Individual  Referral  pool  to 
serve  additional  adults  with  individualized  assessments  and  choice  of  training  was  made 
by  Brian  Murphy  and  seconded  by  Linda  Grohe. 

Ayes:  Linda  Grohe,  Aileen  Hernandez,  Dwayne  Jones  and  Brian  Murphy 
Nays:  None 

Abstentions:  Michael  Blecker 
Motion  passed. 


Item  6  -  Self  Suffiency  Standard  Update 

Karen  Hart  presented  a  brief  update  of  the  Self  Sufficiency  Standard. 

Chair  Rhorer  asked  for  public  testimony  on  non-agenda  items.  There  was  none. 

Meeting  was  adjourned  at  1 1 :57  A.M. 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


of  THE 


DOCUMENTS  DEPT. 


Workforce  Investment  San  Francisco  Board's 
<  Program  Resources  Committee 


APR  -  5  2004 


Date: 


Tuesday,  April  6,  2004 
10:00  a.m.  -  12  Noon 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Time: 


Location: 


Classroom  3 
Van  Ness  Plaza 

1650  Mission  Street,  Second  Floor 
San  Francisco  CA  94103 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 


Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca. us 


Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Agenda  Appears  on  the  Reverse  Side 


Other  Accommodations 


Issued:  Tuesday,  March  30,  2004 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  March  30, 2004 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  March  2,  2004  meetinq  (Action  Item)* 

3. 

Funding  Request  for  2004  Discretionary  Funds  For  Services  to  Older  Refugees  (Action 
Item)* 

4. 

Workforce  Investment  Act  (WIA)  Adult  Group  Subcontracts  and  Individual  Referral 
Performance  Review  (Information/Discussion  Item)* 

5. 

Eligible  Training  Provider  List  Update  (Information/Discussion  Item)* 

6. 

Dislocated  Workers  Workgroup  Report  (Information/Discussion  Item)* 

7. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8. 

Adjournment  (Action  Item) 

information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE 


DATE:  MARCH  30,  2004 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDENJ 


SUBJECT:    WORKFORCE  INVESTMENT  ACT  (WIA)  ADULT  FORMULA  PROGRAM 
PERFORMANCE  REVIEW  (Agenda  item  #4)) 


ACTION  REQUESTED 

The  Program  Resource  Committee  is  asked  to  review  and  provide  guidance  to  staff  for 
evaluating  the  performance  of  current  subcontractors  (group  and  individual  referral) 
operating  job-training  programs  funded  by  the  Workforce  Investment  Act  (WIA)  Adult 
formula  fund.  Based  on  this  evaluation,  your  committee  must  determine  which 
subcontractors  are  "most  effective"  and  eligible  for  continued  funding  for  the  program 
year  beginning  July  1,  2004. 


BACKGROUND 

Staff  expects  that  the  State  will  announce  allocations  for  Adult,  Youth,  and  Dislocated 
Worker  WIA  programs  in  April.  If  announced  with  sufficient  lead-time,  funding 
recommendations  for  extending  Adult  Service  Subcontracts  will  be  presented  to  this 
Committee  at  its  May  meeting. 

For  your  review,  staff  has  prepared  an  eight-month  snapshot  of  WIA  adult  performance 
from  July  1 ,  2003  to  February  29,  2004  that  includes  the  following  charts: 

•  Performance  data  for  group  subcontracts  (plan  versus  actual), 

•  Demographic  characteristics  of  participants  enrolled, 

•  Employment  occupations  and  average  hourly  wage  information,  and 

•  Residential  areas  of  participants  enrolled  in  the  WIA  Adult  program. 
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In  addition,  subcontractors  were  asked  to  provide  performance  self-evaluations  of  their 
program(s)  to  the  PIC  by  March  31,  2004.  These  reports  will  be  forwarded  for  your 
review  before  your  April  6th  meeting. 


SUMMARY 

Currently  all  Group  and  Individual  Referral  subcontractors  are  performing  satisfactorily. 

•  Three  subcontractors  (Asian  Neighborhood  Design,  Arriba  Juntos,  and 
Self  Help  for  the  Elderly)  have  met  or  exceeded  their  contractual 
performance  goals  in  all  categories. 

•  One  agency,  Haight  Ashbury  Food  Program,  which  is  currently  listed  on 
the  State  of  California's  Eligible  Training  Providers  List  (ETPL),  is  in 
danger  of  being  de-listed.  Haight  Ashbury  Food  Program  does  not  have, 
but  is  in  the  process  of  applying  for,  Bureau  of  Private  Postsecondary  and 
Vocational  Education  (BPPVE)  approval  for  its  food  service  training 
program,  a  requirement  for  it  to  remain  on  the  ETPL. 

•  Other  training  providers  initially  listed  on  the  ETPL  were  approved  based 
on  criteria  that  have  changed.  A  discussion  and  update  on  the  ETPL  is  an 
agenda  item  for  this  meeting. 

As  soon  as  WIA  allocations  are  announced  and  the  Executive  Committee  approves  the 
strategic  budgets,  staff  will  return  to  the  PRC  with  specific  dollar  recommendations. 


Staff  will  be  present  at  your  April  6  meeting.  If  you  have  any  questions  before  the 
meeting,  please  call  Brenda  Brown  at  923-4264  or  Karen  Hart  at  923-4260. 
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Chart  1 


Workforce  Investment  Act  Adult  Formula  Program 
Plan-versus-actual  subcontact  performance:  Jul  1,  2003  -  Feb  29,  2004 
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Computer  Skills 

International  Inst,  of  CA/KCI 

$81,819 

$55,010 

67% 

19 

!  19 

100% 

10 

2 

20% 

2 

100% 

$9.00 

$12.90 

143% 

0 

Mission  Lang.S  Voc.  School 

$65,965 

$43,979 

67% 

18 

19 

106% 

6 

3 

50% 

4 

75% 

$8  50 

$16  50 

194% 

1 

S.F.  Vocational  Services 

$57,644 

$44,486 

77% 

9 

5 

56% 

2 

0 

0% 

1 

0% 

$7.00 

$0.00 

0% 

0 

Construction/Cabinet  Making 

Asian  Neighborhood  Design 

$53,393 

$27,470 

51% 

7 

9 

129% 

3 

5 

167% 

5 

100% 

$7.00 

$18.45 

264% 

5 

Trustees  of  Glide  Foundation 

$38,948 

$21,203 

54% 

7 

8  114% 

4 

0 

0% 

2 

0% 

$13.00 

$0.00 

0% 

0 

Food  Service 

Haight  Ashbury  Food  Pgm. 

$76,853 

$56,522 

74% 

12 

10 

83% 

4 

3 

75% 

3 

100% 

$9.00 

$10.04 

112% 

Health  Careers 

Arriba  Juntos 

$109,445 

$84,194 

77% 

20 

26 

130% 

9 

21 

233% 

21 

100% 

$9.50 

$10.87 

114% 

20 

Self  Help  for  the  Elderly 

$42,503 

$29,062 

68% 

4 

4 

100% 

3 

4 

133% 

4 

100% 

$10.00 

$10.46 

105% 

4 

Housekeeping 

Self  Help  for  the  Elderly 

$147,408!  $101,270 

69% 

36 

36 

100% 

11 

12 

109% 

12 

100% 

$10.00 

$10.80 

108% 

12 

Job  Readiness 

Positive  Resources 

$37,916 

$22,241 

59% 

8 

6 

75% 

0 

0 

0% 

0 

0% 

$0.00 

$0.00 

0% 

o 

Customized  Training 

Jewish  Vocational  Service  ! 

$31,139 

$19,321 

62% 

6 

5 

83% 

5 

4 

80% 

4 

100% 

$12.40 

$12.40 

100% 

On-the-Job  Training 

Arriba  Juntos 

$87,450' 

$59,392 

68% 

15 

26 

173% 

4 

9 

225% 

9 

100% 

$9.50 

$11.57 

122% 

No. California  Service  League 

$86,432' 

$56,989: 

66% 

13 

13  ! 

100% 

9 

5 

56% 

5 

100% 

$9.00 

$12.73 

Swords  to  Plowshares 

$65,002 

$32,938 

51% 

5 

6 

120% 

3 

1 

33% 

1 

100% 

$950 

$22.94 

Totals 

$981,917 

$654,077 

67% 

179 

192 

107% 

73 

69 

95% 

73 

95% 

Note:  Pooled  costs  are  not  shown  (OJT  pool,  participant  support  pool,  etc.) 


Source:  PIC  Information  Services  Group 


Chart  2 


Workforce  Investment  Act  Adult  Formula  Program 
Characteristics  of  participants  enrolled:  Jul  1,  2003  -  Feb  29,  2004  (n 

FEMALE 


=208) 


MALE 
14-18 
19-21 
22-29 
30-44 
45-54 
55-61 
62-64 
65  AND  OVER 
AMER.  INDIAN/ALASKAN 
ASIAN 

BLACK/AFRICAN  AMERICAN 
HAWAIIAN/OTHER  PAC.  ISL. 

WHITE 

ETHNIC  HISPANIC  OR  LATINO 
TOTAL  VETERANS 
TANF 

GA/RCA/SSI/SSA 
PELL  GRANT  RECIPIENT 
FOOD  STAMPS 
OUT  OF  SCHOOL,  HS  DROPOUT 
OUT  OF  SCHOOL,  HS  GRADUATE 
POST  HIGH  SCHOOL 
COLLEGE  GRADUATE 
Ul  CLAIMANT 
Ul  EXHAUSTEE 
DISABLED 
LTD.  ENGLISH  PROFICIENCY 
SINGLE  PARENT 
WKR.  PROF.  &  REEMPL.  SVC  REF. 

LOW  INCOME 
DISPLACED  HOMEMAKER 
OFFENDER 
HOMELESS 

BASIC  LITERACY  SKILLS  DEFICIENT 


]1% 
J2% 


D2% 
]1% 

0% 


58% 


0% 


4% 
4% 


0% 


]2% 
]1% 


4% 


42% 


17% 


36% 


22% 
20% 


38% 


24% 


13% 


26% 


10% 


16% 


24% 


25% 


31% 


24% 


0% 


0% 


13% 


6% 


74% 


10C:: 


86% 


Source:  PIC  Information  Services  Group 


Workforce  Investment  Act  Adult  Formula  Program 
Placements  by  occup  &  avg.  hourly  wage:  Jul  1,  2003  -  Feb  29,  2004  (n=80) 


Administrative  Services  Managers 
Carpenters 
Cashiers 

Communications  Transportation  Utilit 
Cooks  Institution  or  Cafeteria 
Crushing  Mixing  Machine  Oper  Tenders 
Data  Processing  Equipment  Repairers 

Drafters 

English  Foreign  Lang  Literat  Teachers 
General  Office  Clerks 
Guards  and  Watch  Guards 
Home  Health  Care  Workers 

i 

Janitors  Cleaners  Except  Maids 
Lathe  Machine  Setters  Metal  and  Plast 


Maids  and  Housekeeping  Cleaners 

I 

!    Maintenance  Repairers  General  Utility 


Nurse  Aides  Orderlies  Attendants 
Public  Relations  Specialists  and  Publ 
Receptionists  and  Information  Clerks 
Screen  Print  Machine  Setters  Setup  Op 
Social  Workers  Ex  Medical  Psychiatric 
Teacher  Aides  Paraprofessional 
Teachers  Preschool 
Truck  Drivers  Heavy 
Vocational  and  Educational  Counselors 


0 


3  Placements 
5 


Placement  Occupation 

Wage/Hr. 

Administrative  Services  Managers 

S13  15 

Carpenters 

$18.45 

Cashiers 

E :  2 : 

Communications  Transportation  Utilit 

$11.81 

Cooks  Institution  or  Cafeteria 

$10.32 

Crushing  Mixing  Machine  Oper  Tenders 

$14.07 

Data  Processing  Equipment  Repairers 

S16.50 

Drafters 

S20.00 

Enqlish  Foreign  Lang  Literat  Teachers 

S16.00 

General  Office  Clerks 

$15  15 

Guards  and  Watch  Guards 

S1000 

Home  Health  Care  Workers 

$10  28 

Janitors  Cleaners  Except  Maids 

$1083 

Lathe  Machine  Setters  Metal  and  Plast 

$22  94 

Maids  and  Housekeeping  Cleaners 

$10  60 

Maintenance  Repairers  General  Utility 

$14  00 

Nurse  Aides  Orderlies  Attendants 

$11.41 

Public  Relations  Specialists  and  Publ 

$13.00 

Receptionists  and  Information  Clerks 

$1286 

Screen  Print  Machine  Setters  Setup  Op 

$10.00 

Social  Workers  Ex  Medical  Psychiatric 

$11.00 

Teacher  Aides  Paraprofessional 

$9.00 

Teachers  Preschool 

$9.00 

Truck  Drivers  Heavy 

$14.25 

Vocational  and  Educational  Counselors 

516  56 

(Participants  still  in  training) 

(n=128) 

Grand  Total 

$12.01 

12 


10  15  20 

Number  of  Participants  Entering  Employment 


25 


27 


30 


Source:  PIC  Information  Services  Group 


Chart  4 


Workforce  Investment  Act  Adult  Formula  Program 
Enrollments  by  area  of  residence:  Jul  1,  2003  -  Feb  29,  2004  (n=208) 


(Civic  Center,  South 
of  Market,  Haight, 
Buena  Vista,  Fillmore 
Castro,  Noe  Valley, 
Diamond  Heights, 
Glen  Park,  Twin 
Peaks,  Glen  Canyon 
Park) 


(Financial  District,  Russian 
Hill,  Nob  Hill,  North  Beach. 
Chinatown,  Telegraph  Hill, 
Pacific  Heights,  Western 
Addition,  Marina,  Presidio, 
Treasure  Island,  Cow 
Hollow) 


Map  courtesy  of  Planning  Department,  City  &  County  of  San  Francisco 


Source:  PIC  Information  Services  Group 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 


employment 
opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  (PRC)  DATE:  MARCH  30.  2004 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDE 


SUBJECT:      FUNDING  REQUEST  FOR  2004  DISCRETIONARY  FUNDS  FOR  SERVICES  TO 
OLDER  REFUGEES  (Agenda  Item  #3) 

Action  Requested 

The  PRC  is  asked  to  approve  a  proposal  design  for  a  request  for  discretionary  funds  for  services  to 
older  refugees. 

Background 

On  March  10,  2004,  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  staff  discovered  through  the 
"grapevine",  that  the  federal  Office  of  Refugee  Resettlement  had  posted  a  State  Letter  on  its  web  site 
announcing  availability  of  FY  2004  Discretionary  Funds  for  services  to  older  refugees.  There  are  52 
million  dollars  available  nationwide,  and  a  ceiling  of  $500,000  per  state  award.  The  states'  deadline  to 
apply  to  ORR  is  May  10,  2004.  Knowing  that  there  would  be  very  little  time  in  which  to  design  and 
write  a  proposal  to  submit  to  the  State,  on  March  12,  2004  PIC  sent  out  a  memorandum  requesting 
Letters  of  Interest  (LOI)  from  agencies  wishing  to  collaborate  in  a  proposal  for  older  refugee  services 
(see  attached  notice).  The  PIC  notice  was  sent  to  agencies  that  currently  are  serving  older  refugees 
in  San  Francisco  with  these  funds,  entities  on  the  RFP  mailing  list  for  refugee  funds,  and  the 
Committee  of  Community  agencies  (all  PIC  subcontractors).  The  notice  was  also  posted  on  PIC's 
web  site. 

Three  LOIs  were  received  by  the  March  19th  deadline  (see  attached).  Representatives  of  two  of  the 
three  agencies  that  submitted  an  LOI  attended  the  March  25,  2004  meeting  to  discuss  formulating  a 
proposal  [Jewish  Family  &  Children's  Services  (JFCS)  and  International  Institute  of  San  Francisco 
(IISF)]. 

On  March  29th,  PIC  received  a  memorandum  from  the  State  Refugee  Programs  Bureau  (RPB) 
notifying  counties  that:  "The  state  will  accept  one  funding  request  from  each  refugee-impacted  county, 
and  that  request  must  come  from  the  County  Refugee  Coordinator.  Due  to  the  limited  amount  of 
funding  available  this  year,  the  RPB  is  providing  this  funding  announcement  to  the  counties  that  are 
currently  providing  services  to  elderly  refugees  under  the  FFY  2003  grant  for  services  to  older 
refugees. " 


Funding  requests  are  due  to  the  RPB  by  April  23,  2004. 


Purpose  of  Funding 

The  purpose  of  the  funding  is  to  help  all  older  refugees  gain  access  to  programs  and  services  in  the 
community  which  meet  their  needs  by: 

a.  establishing  and/or  expanding  a  working  relationship  with  the  State  Agency  on  Aging  and  the 
local  Area  Agency  on  Aging  to  ensure  that  all  older  refugees  in  the  community  will  be  linked  to 
mainstream  aging  services; 

745  Franklin  Street,  Suite  zoo  •  San  Francisco,  CA  94102-3Z28  1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94101-1490 

■ — |  Telephone  415.923.4003  •  Fax  4 1  >. 923. 6966  Telephone  41j.431.8700  • Fax  415.431.8702  ,  ■ 

I  I  wwiv.picsf.org  •  e-mail:  41  i@picsf.org  TDD  800.- 3  >  .1919  'CRS)  I  I 


b.  providing  appropriate  services  to  all  older  refugees  that  are  not  currently  being  provided  in  the 
community; 

c.  creating  opportunities  to  enable  older  refugees  to  live  independently  as  long  as  possible;  and 

d.  developing  services  for,  or  link  older  refugees  to,  naturalization  services  especially  for  those 
refugees  who  have  lost  or  are  at  risk  of  losing  Supplemental  Security  Income  (SSI)  due  to  their 
immigration  status. 

According  to  the  announcement,  allowable  activities  include: 

Joint  aging/refugee  programs  -  assistance  to  all  older  refugees  for  the  purpose  of  accessing 
available  aging  services,  such  as  senior  community  centers,  supportive  services, 
intergenerational  activities,  congregate  nutrition  services,  meals  delivered  to  homebound  client 
residences,  information  and  referral,  outreach,  escort,  transportation,  interpretation  and 
translation,  home  care,  adult  day  care,  elder  abuse  prevention,  nursing  home  ombudsman 
services,  respite  care,  and  chore  services. 

Citizenship  and  naturalization  services  -  especially  naturalization  services  to  help  older 
refugees  who  have  lost  or  are  at  risk  of  losing  eligibility  for  Supplemental  Security  Income  (SSI) 
and  other  Federal  benefits.  Allowable  activities  include  outreach,  provision  of  enhanced  English 
language  training,  civics  instruction,  and  counseling  and  application  assistance  including 
interpretation  and  translation.  Application  fees  for  citizenship  examinations  are  not  allowable 
under  this  announcement. 

Services  provided  with  these  discretionary  funds  should  not  duplicate  or  supplant  sen/ices  which 
may  be  available  through  existing  Federal,  State  or  local  programs. 

Recommendation 

In  the  last  grant  cycle  for  discretionary  services  to  older  refugees  (2001),  a  total  of  $5  million  was 
available  nationwide.  California  received  $1  million  yearly  for  three  years.  San  Francisco  was 
awarded  approximately  $121,000,  including  5%  maximum  ($6,000)  for  the  PIC  to  administer  the 
grant.  Since  the  maximum  state  award  for  the  FY  2004  funds  is  $500,000,  it  is  possible  that  San 
Francisco's  award  could  be  decreased  by  half.  If  California  is  awarded  the  same  percentage  of  the 
funds  available  nationwide  as  it  currently  receives  (20%),  San  Francisco's  award  may  only  be 
$48,000. 

In  light  of  this,  there  was  consensus  at  the  March  25,  2004  meeting  that  it  was  critical  to  use  what  will 
surely  be  limited  funds  to  provide  citizenship  and  naturalization  services  to  help  older  refugees  who 
have  lost  or  are  at  risk  of  losing  eligibility  for  SSI.  These  services  would  be  provided  by  two 
experienced  older  refugee  service  providers  -  JFCS  and  IISF. 

We  would  also  like  to  provide  other  services  included  in  ORR's  announcement  and  being  currently 
provided,  such  as  case  management/supportive  services,  interpretation/translation,  and  elder  abuse 
prevention/counseling  in  conjunction  with  the  citizenship/naturalization  services  if  at  all  possible, 
however  unlikely  it  may  be  that  we  will  receive  sufficient  funds  for  any  other  services. 

Staff  will  be  present  at  your  April  6th  meeting.  If  you  have  any  questions  before  the  meeting,  call 
Karen  Hart  at  923-4260. 


Attachments 


cc:  agencies  submitting  LOIs 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  INTERESTED  PARTIES  DATE:  MARCH  12,  2004 

FROM:         PAMELA  S.  CALLOWAY,  PRESIDEMV 

SUBJECT:    NOTICE  OF  REQUEST  FOR  LETTERS  OF  INTEREST  FOR  AGENCIES 
PROVIDING  SERVICES  TO  OLDER  REFUGEES 


The  federal  Office  of  Refugee  Resettlement  (ORR)  has  just  published  on  its  web  site 
(http://www.acf.dhhs.gov/proqrams/orr/policv/sl04-03.htm)  a  state  Refugee 
Coordinators'  Letter  announcing  availability  of  FY  2004  discretionary  funds  to  states  for 
services  to  older  refugees. 

There  are  $2  million  dollars  available  nationwide,  and  a  ceiling  of  $500,000  per  state 
award.  (In  the  last  discretionary  services  to  older  refugees'  grant  cycle  (2001 ),  a  total  of 
$5  million  was  available  nationwide.  California  received  $1  million  yearly  for  three 
years.  San  Francisco  was  awarded  approximately  $121,000,  including  5%  maximum 
($6,000)  for  the  PIC  to  administer  the  grant.  Since  the  maximum  state  award  for  the  FY 
2004  funds  is  $500,000,  it  is  likely  that  San  Francisco's  award  could  be  decreased  by 
half.) 

The  states'  deadline  to  apply  to  ORR  is  May  10,  2004.  According  to  the  announcement, 
allowable  activities  include: 

Joint  aging/refugee  programs  -  assistance  to  all  older  refugees  for  the  purpose 
of  accessing  available  aging  services,  such  as  senior  community  centers, 
supportive  services,  intergenerational  activities,  congregate  nutrition  services, 
meals  delivered  to  homebound  client  residences,  information  and  referral, 
outreach,  escort,  transportation,  interpretation  and  translation,  home  care,  adult 
day  care,  elder  abuse  prevention,  nursing  home  ombudsman  services,  respite 
care,  and  chore  services. 

Citizenship  and  naturalization  services  -  especially  naturalization  services  to 
help  older  refugees  who  have  lost  or  are  at  risk  of  losing  eligibility  for  Supplemental 
Security  Income  (SSI)  and  other  Federal  benefits.  Allowable  activities  include 
outreach,  provision  of  enhanced  English  language  training,  civics  instruction,  and 
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counseling  and  application  assistance  including  interpretation  and  translation. 
Application  fees  for  citizenship  examinations  are  not  allowable  under  this 
announcement. 

Services  provided  with  these  discretionary  funds  should  not  duplicate  or  supplant 
services  which  may  be  available  through  existing  Federal,  State  or  local  programs. 

It  is  anticipated  that  the  California  Department  of  Social  Services'  Refugee  Programs 
Branch  (RPB)  will  request  and  accept  only  one  proposal  per  refugee  impacted 
county,  and  will  then  combine  them  into  one  state  proposal,  as  required.  We  do  not  yet 
know  when  the  State's  deadline  will  be  for  counties  to  submit  a  proposal,  but  there 
obviously  will  be  very  little  time.  Refugee  community  agencies  need  to  come  together  in 
a  coordinated  and  collaborative  way  to  quickly  develop  a  proposal. 

In  order  to  be  able  to  respond  when  the  State's  request  is  received,  the  Private  Industry 
Council  of  San  Francisco,  Inc.  (PIC)  is  sending  out  this  notice  to  solicit  organizations 
that  are  capable  of  providing  quality  services  for  older  refugees  under  the  federal  Office 
of  Refugee  Resettlement  (ORR)  standards.  Proponents  must  be  legal  entities  or 
institutions  with  experience  and  demonstrated  effectiveness  in  serving  San  Francisco 
refugees  and  asylees  aged  60  and  over. 

Refugee  service  providers  interested  in  contributing  to  a  collaborative  proposal  must 
submit  a  Letter  of  Interest  by  5  p.m.  March  19  to: 

Karen  Hart,  Refugee  Coordinator 

Private  Industry  Council  of  San  Francisco,  Inc. 

745  Franklin  Street,  Suite  200 

San  Francisco,  CA  94102-3228 

Letters  may  be  faxed  and  will  be  accepted  up  until  this  deadline.  The  Letter  should  be  a 
brief,  one  page  summary  of  the  proposed  activities,  including  the  need  for  the  services 
proposed,  results  or  benefits  expected,  prior  experience  delivering  the  services,  and 
documented  past  performance  outcomes.  Interested  agencies  should  be  prepared  to 
attend  a  meeting  at  the  address  above  on  Thursday,  March  25  at  10  a.m.  to  discuss 
synthesis  of  the  proposed  activities,  to  excise  duplicative  service  delivery  and  discuss 
ways  to  fill  gaps,  if  any.  Staff  will  report  to  the  Program  Resources  Committee  at  its  April 
6th  meeting  on  Letters  received  and  offer  recommendations  for  one  cohesive  proposal 
to  the  State. 
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3/11/04 


International  Institute  of  San  Francisco 

March  18,  2004 

Karen  Hart,  Refugee  Coordinator 

Private  Industry  Council  of  San  Francisco,  Inc 

745  Franklin  Street,  Suite  200 

San  Francisco  CA  94102-3228 

Dear  Karen, 

This  is  a  Letter  of  Interest  from  the  International  Institute  of  San  Francisco  to 

provide  services  to  older  refugees  with  FY  2004  discretionary  funds  from  the  Office  of 
Refugee  Resettlement.  Services  for  older  refugees  in  San  Francisco  continue  to  be  needed,  as 
evidenced  by  the  92  individuals  who  have  enrolled  in  our  program  in  the  past  nine  months. 
The  Institute  has  been  providing  services  to  this  population  for  more  than  ten  years. 

Our  program  focus  this  year,  as  we  anticipate  significantly  reduced  funding,  will  be 
counseling  and  application  assistance  related  to  legal  services/naturalization.  In  the  past  three 
years,  San  Francisco  Immigration  Program  served  6,000  people  and  of  these,  334  individuals 
progressed  on  the  path  toward  citizenship.  40%  of  these  are  elderly,  and  80%  of  our  elderly 
clients  are  currently  on  SSI  and  unable  to  apply  for  citizenship  because  their  English  is 
inadequate,  they  have  not  been  in  the  country  long  enough  to  apply  for  language  waivers,  and 
securing  disability  waivers  has  become  significantly  more  difficult.  Another  obstacle  is 
unconscionable  backlogs  (up  to  three  years  for  permanent  residency,  9-10  months  for 
naturalization  interviews)  in  the  USCIS.  A  refugee  could  be  cut  from  benefits  simply  because 
the  system  has  failed.  There  is  little  likelihood  of  duplication  of  effort  with  such  great  need  in 
a  climate  of  such  limited  resources. 

The  IISF  has  achieved  this  level  of  service  with  the  support  of  the  PIC  ( 1 5%  of  total 
program  budget),  the  California  Dept.  of  Community  Services  and  Development,  the  SF 
Department  of  Aging  and  Adult  Services,  as  well  as  IISF's  income  from  management  fees 
and  individual  donors.  PIC's  discretionary  TAP  funds  have  also  supported  an  integrated  effort 
to  provide  acculturation  and  social  adjustment  services  to  elderly  refugees,  serving  over  three 
hundred  people  in  the  past  three  years,  in  programs  that  provided,  in  addition  to  social 
support,  English  and  civics  activities  that  supported  a  move  toward  citizenship.  We  have 
always  accomplished  the  program  goals  and  outcomes  defined  by  each  of  the  entities  above. 
All  supporting  entities  are  now  facing  substantial  cuts,  some  have  been  eliminated  entirely. 

We  have  an  interest  in  continuing  to  provide  services  to  elderly  refugees  in  San 
Francisco.  Please  call  me  should  you  need  additional  information.  We'll  see  you  on  March 
25  at  10:00  a.m. 
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JFCS   Emigre  Dept 


(415)  443-2301 


JFCS  Services  to  Refugee  Seniors 

Jewish  Family  and  Children's  Services  proposes  a  program  of  critical  services  for  500  senior  refugees  in  the  San 
Francisco  Bay  Area.  The  program  will  include  naturalization  assistance  to  older  refugees,  particularly  to  those  at 
risk  of  losing  Federal  benefits,  as  well  as  a  range  of  direct  services  and  informational  outreach  aimed  at 
increasing  self-sufficiency  and  improving  access  to  resources  in  the  greater  community. 

Need  for  services:  Our  senior  refugee  population  currently  faces  an  unprecedented  crisis  and  need  for  support. 
Because  of  Federal  welfare  reform  legislation,  refugees  who  do  not  naturalize  within  seven  years  of  arrival  are  cut  off 
from  SSI  and  other  Federal  benefits.  At  the  same  time,  Immigration  Service  procedures  have  become  increasingly 
stringent  in  the  current  security  climate,  making  it  less  possible  for  individuals  to  negotiate  the  naturalization  process 
independently.  Concurrently,  state  and  city  funding  for  citizenship  services  has  been  drastically  reduced  or  eliminated. 

Refugee  seniors  also  need  ongoing  support  in  understanding  available  resources  and  integrating  with  the 
community  at-large.  Of  the  more  than  7,000  Russian-speaking  refugee  seniors  in  San  Francisco,  most  are  low-income 
with  limited  or  no  English  language  capacity.  Many  are  frail  or  disabled,  and  a  large  number  have  suffered  multiple 
traumas  including  war,  the  Holocaust,  and  ongoing  persecution.  They  have  great  need  for  support  in  understanding 
and  connecting  to  community  services.  In  this  critical  area  as  well,  cuts  are  expected  in  San  Francisco  Office  on  Aging 
funding  and  other  programs  serving  emigre  elderly. 

Proposed  activities: 

Naturalization  Seryices:  JFCS  will  provide  naturalization-specific  Russian-language  information  and  outreach; 
assistance  with  completion  of  the  N-400  citizenship  application;  application  review  and  counseling,  filing  with  USCIS, 
and  tracking  through  the  naturalization  process;  inquiries  with  the  USCIS  for  applications  facing  undue  delay; 
citizenship,  civics,  and  ESL  instruction;  assistance  with  N-648  disability  waivers  when  appropriate;  and  legal 
representation  at  naturalization  interviews  when  needed.  JFCS  naturalization  services  will  specifically  target  refugee 
seniors  in  danger  of  losing  Federal  benefits,  and  will  provide  assistance  in  accessing  alternative  means  of  support  when 
necessary. 

Self-sufficiency  and  community  access:  JFCS  will  provide  bi-lmgual  case  management  and  mental  health  services  to 
help  seniors  cope  with  life  crises  and  navigate  services  in  the  community,  including  home-visits;  information  sessions 
and  community  activities,  focusing  on  relevant  issues  such  as  elder  abuse  prevention,  government  services,  and  the 
legal  system.  We  will  provide  escort  and/or  transportation  to  program  events  and  emergency  transportation  assistance 
to  seniors;  interpretation  and  translation  services;  information  and  referral  services;  and  Russian-language  community 
outreach  on  critical  issues. 

Results  or  benefits  expected:  2000  Russian-speaking  refugee  seniors  and  family  members  will  increase  then 
knowledge  and  awareness  of  citizenship-related  issues  and  utilization  of  available  services.  Naturalization:  300 
refugee  seniors  will  receive  consultation  and  support  with  naturalization  issues;  100  refugee  seniors  will  attend  ESL 
and  citizenship  preparation  classes;  JFCS  will  prepare  and  file  90  senior  refugee  N-400  citizenship  applications  with 
USCIS;  JFCS  legal  staff  will  represent  50  refugee  seniors  at  citizenship  interviews;  120  refugee  seniors  will  attain  U.S. 
citizenship.  Self-sufficiency  and  community  access:  55  refugee  seniors  will  receive  case  management  assistance  to 
optimize  access  to  services  and  enhance  their  ability  to  remain  in  the  community.  40  elderly  refugees  with  symptoms 
of  serious  mental  health  disorders  will  receive  clinical  counseling  from  a  Russian-speaking  clinician  or  psychiatrist. 
30  caregivers  will  receive  support  and  information  through  groups  or  newsletters  regarding  caring  for  elderly.  85%  of 
caregivers  will  report  enhanced  ability  to  handle  caregiving  responsibilities  without  sacrificing  stability  of  their  own 
lives.  60  individuals  will  receive  escort  and  transportation  services  to  resolve  urgent  transportation  needs.  80  Russian- 
speaking  elderly  will  receive  interpretation  and  translation  services  for  critical  appointments. 

Prior  experience  delivering  services:  JFCS  has  provided  resettlement,  naturalization,  clinical,  case  management, 
ADHC,  legal  and  immigration,  and  other  essential  services  to  San  Francisco's  Russian-speakmg  refugee  community 
for  over  25  years,  Since  1996,  JFCS  has  helped  more  than  3000  emigre  seniors  achieve  U.S.  citizenship.  JFCS  staff 
serving  SF's  refugee  elderly  are  bi-lingual  and  bi-cultural,  most  with  a  master's  level  education  in  a  social  semce 
field.  An  established  provider  of  core  services  to  the  community,  JFCS  is  well  positioned  to  continue  to  offer  high- 
level  assistance  and  support. 

Documented  past  performance  outcomes:  As  part  of  the  PIC's  Senior  Refugee  Collaborative  during  the  past  5  years, 
JFCS  has  exceeded  its  goals  in  all  service  components  consistently.  In  the  2002-03  grant  year  JFCS  provided  critica 
services  to  280%  of  the  number  of  refugee  seniors  proposed  to  be  served.  JFCS  has  offered  naturalization  services 
under  state,  local,  and  Federal  grants,  including  the  ORR  Refugee  Family  Strengthening  program,  and  has  consistent!; 
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March  18,  2004 

Karen  Hart,  Refugee  Coordinator 

Private  Industry  Council  of  San  Francisco,  Inc. 

745  Franklin  Street,  Suite  200 

San  Francisco,  CA  94102-3228 

Ms.  Hart: 

Curry  Senior  Center,  a  multi-disciplinary  health  and  social  services  agency  serving  low  income  and  frail 
elders  in  San  Francisco's  Tenderloin  neighborhood,  is  pleased  to  submit  this  Letter  of  Interest  for  support 
for  "Healthy  in  Eight  Languages,"  a  project  to  improve  the  health  of  non-English  speaking,  low  income 
refugee  and  immigrant  seniors  in  San  Francisco's  Tenderloin  and  South  of  Market  neighborhoods.  This 
project  is  targeted  to  the  vulnerable,  underserved  elder  residents  of  the  community  and  will  increase 
access  to  primary  health  care,  substance  abuse  treatment,  case  management,  and  other  support  services. 

Program  objectives  related  to  refugees  will  be  achieved  through  the  program's  three  components: 

1 .  Outreach  Workers,  fluent  in  four  languages  spoken  by  our  monolingual,  refugee  clients 
(Cambodian,  Lao,  Vietnamese,  and  Russian),  will  conduct  outreach  and  translation  to  engage  clients  in 
the  community,  in  people's  homes,  and  in  Curry  Senior  Center  programs; 

2.  Primary  Medical  Services,  provided  through  home  visits  to  homebound  or  isolated  seniors,  will 
offer  nutritional  assessment  and  linkage  back  to  CSC's  full  array  of  medical  services; 

3 .  Printed  materials  in  eight  languages  and  alternative  formats  (low  literacy,  low  vision)  will  address 
six  common  illnesses  facing  vulnerable  elders,  and  will  be  distributed  by  the  SF  Community  Clinic 
Consortium's  nine  clinics. 

This  project  improves  the  health  of  refugees  by  expanding  access  to  healthcare,  creating  culturally  and 
linguistically  appropriate  avenues  to  care,  and  providing  education  on  health  maintenance  and 
improvement.  Measurable  outcomes  for  the  project  include  increased  access  and  service  delivery  across 
our  full  an-ay  of  programs  to  monolingual,  frail  seniors,  as  well  as  city-wide  distribution  of  health 
materials  in  Cambodian,  Lao,  Vietnamese,  and  Russian,  on  the  principal  illnesses  affecting  our  senior 
community. 
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MEMORANDUM 

PROGRAM  RESOURCES  COMMITTEE  (PRC)  DATE:  MARCH  30,  2004 


PAMELA  S.  CALLOWAY,  PRESIDE^",  7 

y 


SUBJECT:    UPDATE  ON  THE  ELIGIBLE  TRAINING  PROVIDERS  LIST  (ETPL; 
(Agenda  Item  #5) 


At  previous  PRC  and  Executive  Committee  meetings,  the  ETPL  was  discussed  and 
issues  were  raised  concerning  it  and  the  Bureau  of  Private  Postsecondary  and 
Vocational  Education  (BPPVE)  approval  of  training  programs.  This  memorandum 
provides  an  update  on  the  State's  and  PIC's  ETPL  policies  and  procedures. 

State  ETPL  Policy 

Training  programs  must  be  listed  on  the  ETPL  to  receive  WIA  funds  for  contract  training 
or  for  training  referrals  from  the  PIC  and  the  local  One  Stop  System.  (Programs  that  are 
customized  for  employers  and  on-the-job  training  programs  are  the  only  forms  of  WIA- 
financed  adult  and  dislocated  worker  training  that  are  not  required  to  be  on  the  ETPL) 
The  ETPL  only  applies  to  training;  it  does  not  apply  to  intensive  services. 

Since  the  ETPL's  inception,  there  have  been  a  number  of  changes  in  the  State's  ETPL 
policy  and  process.  The  California  Employment  Development  Department  has  made 
adjustments  to  the  policy  regarding  the  ETPL  in  order  to  streamline  the  process  across 
local  Workforce  Investment  Boards  (WIBs)  and  to  make  the  data  collection  process 
easier  and  more  effective  for  providers. 

The  criteria  for  Initial  Eligibility  for  the  ETPL  have  changed  since  the  ETPL's  inception 
and  are  now  solely  based  on  approvals  and  accreditations  from  regulatory  agencies. 
Programs  that  were  initially  determined  eligible  for  the  ETPL  based  on  the  three  criteria 
no  longer  in  the  policy  -  industry  recognition,  employer  support,  and  proven 
effectiveness  -  must  prove  that  they  are  eligible  under  the  current  criteria.  These 
programs  may  remain  on  the  list  until  the  first  subsequent  eligibility  determination,  when 
the  provider  must  report  the  required  performance  information  and  demonstrate  that  the 
program  meets  the  current  criteria  for  initial  eligibility.  Providers  are  required  to 
maintain  their  approval  status  because  without  accreditations  or  approvals,  their 
programs  will  be  de-listed. 
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Private  training  providers  can  receive  program  approval  from  the  Bureau  of  Private 
Postsecondary  and  Vocational  Education  (BPPVE).  Most  programs  must  go  through 
the  BPPVE  "Approval"  process  but  some  may  qualify  for  the  "Registered"  status.  The 
process  may  take  up  to  two  months  from  receipt  of  approval  application  for  temporary 
approval  and  up  to  a  year  for  full  approval. 

Performance  Measures  -  Subsequent  Eligibility 

The  collection  of  performance  data  is  required  for  Subsequent  Eligibility  Determination 
(SED)  18  months  after  initial  approval  and  annually  thereafter.  Organizing  this 
information  and  submitting  the  necessary  data  is  important  so  that  providers'  status  on 
the  ETPL  will  not  be  jeopardized.  Providers  are  required  to  submit  performance 
information  for  the  period  that  a  program  is  on  the  ETPL.  If  providers  have  missed 
deadlines  for  subsequent  eligibility,  they  must  submit  program  information  for  both 
Round  1  (first  18  months)  and  Round  2  determination  (next  12  months)  according  to  the 
relevant  due  dates. 

U.S.  Department  of  Labor  (DOL)  Waiver 

On  February  4,  2004,  the  U.S.  DOL  granted  a  waiver  to  the  State  of  California  and 
extended  the  initial  period  of  provider  eligibility  through  June  30,  2004. 

Local  Procedures 

Because  the  State  has  received  an  extension  for  initial  provider  eligibility,  all  providers 
have  until  June  30th  until  subsequent  eligibility  determinations  will  be  due.  However,  at 
that  time,  subsequent  eligibility  applications  and  proof  of  approvals  or  accreditations  for 
the  relevant  programs  will  have  to  be  submitted. 

The  PIC's  Training  Provider  Specialist  has  made  technical  assistance  presentations  at 
two  Committee  of  Community  Agencies  (CCA)  meetings  and  met  individually  with 
providers  since  July  2003  to  assist  them  in  getting  or  staying  listed  on  the  ETPL  and 
with  BPPVE  approvals.  Each  subcontractor  is  now  obligated  to  follow  through  with  SED 
requirements. 

De-listing  and  Appeals 

The  PIC  or  EDD  is  required  to  de-list  a  program  for  failing  to  meet  the  minimum  criteria 
for  initial  listing:  approvals  or  accreditations.  Additionally,  if  a  program  does  not  meet 
the  minimum  performance  measures  during  the  SED  process,  the  program  must  be  de- 
listed. Programs  may  be  de-listed  if  SED  does  not  occur  within  the  required  timeframes 
or  if  the  provider  is  found  to  have  substantially  violated  any  WIA  requirements.  If  a 
program  has  been  de-listed  because  the  provider  provided  inaccurate  information,  failed 
to  submit  subsequent  eligibility  data  for  the  program,  or  does  not  meet  the  initial 
eligibility  after  being  placed  on  the  list,  then  the  provider  cannot  submit  an  application 
for  that  program  for  two  years.  Training  providers  may  make  appeals  to  local  boards  or 
to  the  EDD  based  on  the  denial  of  a  provider's  application  for  initial  or  subsequent  listing 
on  the  ETPL  or  the  de-listing  of  a  program  already  listed  on  the  ETPL. 

cc:  All  WIA  Adult  &  Dislocated  Workers  Subcontractors 
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Local  Workforce  investment  Board  for  the  City  and  County  of  Sa 


an  Francisco 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE  (PRC)  DATE:  MARCH  30,  2004 


FROM: 


SUBJECT:     DISLOCATED  WORKER  WORKGROUP  REPORT  (AGENDA  ITEM  #6) 
Background 

A  work  group  comprised  of  Committee  and  community  members  and  PIC  has  been  meeting 
periodically  since  November  of  2002  to  discuss  ways  to  improve  services  to  dislocated  workers  in 
San  Francisco.  The  work  group  met  last  on  March  24.  (See  attachment  1  for  a  list  of  attendees  at 
the  March  24  meeting.) 

Topics  covered 

The  majority  of  the  meeting  was  devoted  to  a  description  of  the  practice  of  the  Private  Industry 
Council's  (PIC's)  Rapid  Response  staff.  As  staff  presented  this  information  at  the  PRC  meeting  in 
October  2003,  the  information  will  not  be  repeated  here. 

The  PIC's  Daphne  Kay,  currently  an  Employment  and  Training  Specialist  with  the  Dislocated 
Worker  Program,  has  been  hired  as  the  new  Rapid  Response  coordinator,  effective  April  1,  2004. 
A  search  for  Daphne's  replacement  was  initiated  within  PIC,  per  its  Memorandum  of  Understanding 
with  SEIU  Local  790,  on  March  23. 

Several  suggestions  for  future  action  were  made: 

•  As  the  RR  coordinator,  Daphne  stated  that  she  could  coordinate  with  the  mayor's  office  to 
make  sure  that  Worker  Adjustment  and  Retraining  Notifications  (WARNs)  that  arrive  there 
first  are  sent  immediately  to  the  PIC. 

•  Work  group  member  Tom  Ryan  asked  whether  it  would  be  possible  that  the  replacement 
hired  to  fill  Daphne's  current  position  be  a  Cantonese-speaker,  due  to  the  large  number  of 
monolingual  Cantonese  speakers  that  seek  dislocated  worker  services  through  the  PIC 

•  Learning  of  lay-offs  sooner  has  been  a  goal  of  the  Rapid  Response  (RR)  team  and  the  work 
group.  It  was  suggested  that  the  RR  team  do  outreach  with  the  Chamber  of  Commerce 
about  RR  services.  Others  noted  that  the  mayor  has  reconstituted  the  old  Office  of 
Economic  Development  as  the  Office  of  Economic  and  Job  Development,  and  that  it  may 
be  possible  to  work  with  this  new  office  to  be  alerted  to  lay-offs  earlier.  It  was  also  noted 
that  the  PIC  is  reorganizing  itself  to  provide  better  services  to  business  and  that  marketing 
RR  can  be  part  of  the  services  offered. 

Work  group  participants  will  be  at  your  April  6  meeting  to  discuss  this  report. 
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Attachment  1 
Participants 

Tom  Ryan  (SF  Labor  Council) 

Inna  Pavlova  (JVS) 

Patricia  Melgar  (Arriba  Juntos) 

Greg  Johnson  (CCSF) 

Sara  Murphy  (TransCen) 

John  Liu  (Self-Help  for  the  Elderly) 

Geoff  Green  (Glide) 

Grace  Meng  (Asian  Law  Caucus) 

Brenda  Brown  (PIC) 

Maggie  Campos  (PIC) 

Daphne  Kay  (PIC) 


Facilitator 

Joel  Streicker  (PIC) 
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TO:  Brenda  Brown,  VP  of  Operations,  PIC 

FROM:  Eileen  Tompkins,  Dir.  of  ESL  /  Student  Services,  IIC 

DATE:  April  1,2004 

RE:  WIA  ADULT  SELF-EVALUATION 


GOALS 

The  EC  has  achieved  the  following  (as  of  February  29, 2004): 

Planned  Program  Goals  /  Actual  Performance  Statistics  /  Percentage 

No.Enrollees  20  19  95% 

No.  Employed  10  6  40% 

*(2  add 'I participants  pending  immediate  employment) 

Occupations: 

1  Assistant  Manager,  Credit  Union 
5  Cashiers 

Average  Wage:  $1 1.00/hr. 
Negotiated  barriers: 

Limited  English  proficiency,  economically  disadvantaged/long  term  unemployment, 
cultural/social  barriers,  lack  of  IT  skills,  recent  irnrnigrants  to  the  USA,  first  time  job  seekers. 

ADMINISTRATION 

The  adrninistrative  duties  of  the  WIA  Program,  although  demanding,  are  able  to  be  met;  the  IIC 
finds  that  working  with  all  employees  of  the  PIC  to  be  very  helpful,  practical  and  efficient. 

The  HC  has  cultivated  and  enjoys  productive  working  relationships  with  other  CBO's  in  the  Bay 
Area,  including  other  WIA  sub-contractors  for  cross  -  referral  purposes.  We  also  receive 
referrals  from  me  Women's  Business  Initiative. 

Contact  person:  Eileen  Tompkins,  Director  of  ESL  /  Student  Services,  etomp@iic.edu 
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RECRUITMENT 

As  reflected  in  our  95%  recruitment  statistic,  the  EC  has  no  problems  recruiting  participants. 

We  work  closely  with  One  Stop  Centers  ensuring  that  our  courses  are  well  advertised  to  potential 
participants;  conversely,  we  inform  our  WIA  participants  of  the  full  spectrum  of  services  and 
workshops  offered  by  One  Stop  Centers.  We  keep  abreast  of  pertinent  information  by  attending 
meetings,  mamtaining  regular  contact  with  employees  of  the  One  Stop  Centers  and  visiting  the 
centers  with  our  participants. 

OTHER 

The  IIC  has  a  diversified  participant  population;  we  currently  serve  1  Cambodian,  2  Chinese,  14 
Korean,  1  Vietnamese,  and  1  Russian.  The  Vietnamese  participant,  Dao  Khun,  has,  since 
begmning  attending  ESL  classes  with  us,  learned  the  English  alphabet,  developed  her  vocabulary 
immensely,  and  is  now  speaking  in  full  sentences  using  various  verb  tenses.  Ms.  Khuu  is  now 
confident,  motivated,  equipped  and  eager  to  secure  a  job. 


San  Francisco  Vocational  Services 


Memo 

To:  Brenda  Brown,  Vice  President  of  Operations 

From:  Robert  Campbell,  Center  Director,  SFVS 

Date:  March  30,  2004 

Re:  WIA  Adult  Self-Evaluation 


GOALS: 

The  chart  below  depicts  the  performance  of  SFVS  in  comparison  to  established  contract 
goals  in  major  areas.  SFVS  has  been  successful  in  recruiting  an  adequate  number  of  WIA 
clients  to  undergo  assessment  for  training  and  placement  services.  Difficulties  persist, 
however,  in  recruiting  clients  with  skills  levels  and  readiness  sufficient  to  complete  the 
training  program  and  subsequently  enter  competitive  employment.  It  is  apparent  we  will 
need  to  recruit  a  larger  number  of  WIA  assessment  clients  in  order  to  reach  an  enrollment 
number  sufficient  to  achieve  contract  goals. 


Category 

Goal 

Performance 
7/1/03-2/29/04 

Number  of  participants  recruited  and  assessed 

12 

Number  enrolled  in  training 

5 

Number  completing  training 

9 

2 

Number  of  job  placements 

6 

0 

Of  the  5  people  enrolled  in  training  during  this  reporting  period,  2  have  completed  training, 
and  2  continued  in  training  beyond  2/29/04.  The  5th  person  discontinued  training  2  weeks 
before  completion  due  to  a  resurgence  of  mental  health  issues.  We  remain  hopeful  that  this 
individual  will  be  able  to  resume  and  complete  training  at  some  point  in  the  future. 


Further  difficulties  have  been  experienced  in  the  level  of  motivation  to  achieve  employment 
demonstrated  by  clients  following  training.  One  of  the  two  persons  completing  training 
during  this  period  was  subsequently  discharged  from  SFVS  placement  services  due  to 
violation  of  established  policies  and  procedures.  The  2nd  individual  continues  to  receive 
placement  services,  but  demonstrates  a  very  low  level  of  motivation  to  achieve  competitive 
employment. 

ADMINISTRATION: 

A  change  in  the  administration  of  SFVS  occurred  as  of  October  1 ,  2003.  Robert  Campbell 
is  now  serving  as  the  SFVS  Project  Director.  This  change  resulted  in  delay  in  submitted  the 

814  Mission  Street  ♦  Suite  600  ♦San  Francisco,  CA  ♦  94103-3018 
Voice/TDD  415.512.9500  ♦  Email:  sfvs@sfvocationalservices.org  ♦  Visitusatwww.sfvocationalservices.org 


required  1  and  2  quarter  progress  reports.  No  further  difficulties  are  expected  in  this 
regard. 

San  Francisco  Vocational  Services  collaborates,  and  has  an  established  partnership  with 
City  College  of  San  Francisco.  City  College  funds  2  part-time  instructors  in  the  SFVS 
training  program.  WIA  students  benefit  from  the  expertise  of  the  City  College  instructors 
who  are  particularly  helpful  in  the  use  of  assistive  and  adaptive  technologies. 

Robert  Campbell,  Center  Director  is  responsible  for  providing  subsequent  information  data 
for  the  State's  Eligible  Training  Providers  List.  Mr.  Campbell's  email  address  is 
robert(a?sfvocationalservices.orq. 

RECRUITMENT: 

As  noted  above,  SFVS  has  recruited  an  adequate  number  of  WIA  students  to  undergo  the 
assessment  process  for  entrance  into  the  training  and  job  placement  programs.  Difficulties 
persist  in  recruiting  candidates  with  sufficient  skill  levels  to  successfully  complete  the  training 
program  and  be  placed  in  competitive  employment.  The  chart  below  depicts  the  reasons 
why  the  9  WIA  candidates  who  underwent  assessments  during  this  period  were  not 
accepted  for  training  and  placement  services  following  completion  of  the  assessment. 


Reason  for  Denial 

Number  of  Students 

Unable  to  master  tasks 

1 

Substance  abuse  issues  detected 

1 

Health  difficulties  requiring  attention 

3 

Client  did  not  complete  WIA  certification  process 

1 

Test  scores  not  sufficient  to  complete  training 

3 

San  Francisco  Vocational  Services  serves  as  an  access  point  for  each  of  the  3  local  One 
Stop  Centers.  An  SFVS  Placement  Specialist  has  been  assigned  responsibility  to  serve  as 
the  liaison  for  each  of  the  3  Centers.  The  Placement  Specialist  visits  the  One  Stop  Centers 
on  a  regular  basis,  meeting  with  clients,  disseminating  information  regarding  services,  and 
networking  with  One  Stop  Staff  and  other  community  based  organizations  to  ensure 
appropriate  referrals. 

OTHER  COMMENTS/SUGGESTIONS: 

San  Francisco  Vocational  Services  in  grateful  for  the  ongoing  partnership  with  the  Private 
Industry  Council  in  ensuring  services  to  persons  with  disabilities. 

Success  Story:  John  W.  was  referred  to  SFVS  and  began  in  the  Basic  Office  training 
program  funded  by  WIA  in  November  2003.  John  had  last  worked  in  April  of  2000  due  to  a 
back  injury  and  resulting  limitations.  The  SFVS  training  program  afforded  John  the 
opportunity  to  develop  his  computer  and  business  office  skills.  The  flexibility  of  the  program 
allowed  him  the  necessary  accommodations  to  overcome,  and  learn  to  work  within,  his 
functional  limitations.  John  completed  the  SFVS  training  program  in  March  2004  and  began 
working  directly  with  an  SFVS  Placement  Specialist.  John  was  successful  in  obtaining 
employment  a  Facility  Maintenance  Technician  with  a  local  limousine  services  as  of  3/21/04. 
John's  starting  salary  (12.50  p/hr)  is  nearly  twice  that  which  he  was  receiving  from  his  last 
employer! 
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Asian  Neighborhood  Design 
W.I.A.  Adult  Self  Evaluation 
Period  Covering:  July  1,  2003  -  February  29,  2004 


Goals: 

A.N.D.'s  subcontractor  goal  was  to  enroll  ten  (10)  participants,  seven  (7)  of  whom  would 
complete  the  training  and  four  (4)  will  obtain  an  unsubsidized  employment  in  the 
construction  related  trade.  The  targeted  minimum  wage  for  this  contract  is  $7.50  per 
hour. 

A.N.D.  Outcomes: 

1.  We  have  met  our  enrollment  goal  of  ten  (10)  participants.  Seven  (7)  of  the  ten 
participants  have  been  placed  in  construction  jobs  thus  far.  All  seven  were  inducted  into 
the  Carpenters  Union  Local  22.  The  remaining  three  participants  will  be  completing  their 
training  at  the  end  of  April. 

2.  Of  the  ten  participants,  only  one  did  not  have  a  high  school  diploma  or  GED. 
That  person  enrolled  in  the  GED  classes  at  CCSF  and  has  since  received  his  GED. 

3.  The  average  hourly  wage  is  $16.74  of  those  placed  in  jobs. 
ADMINISTRATION: 

Our  program  experienced  the  death  of  our  beloved  case  manager  last  winter,  2003.  It 
was  a  sudden  loss  and  both  staff  and  our  participants  had  to  deal  with  this  tragic  loss  for 
several  months.  His  workload  had  to  be  divided  between  the  two  other  staff  persons  that 
caused  at  times  delays  in  the  submittal  of  required  reports  i.e.  MIS  reports.  On  the  other 
hand,  fiscal  documents  were  submitted  in  a  timely  manner  since  these  are  generated  from 
the  main  office  and  not  the  training  site.  The  case  manager  position  has  since  been  filled 
along  with  a  new  site  manager.  The  former  site  manager  has  taken  a  job  with  SFPIC. 
The  Director  of  Programs  is  taking  this  opportunity  to  put  into  place  new  procedures  and 
a  check  and  balance  system  to  insure  that  all  reports  generated  from  the  training  site  are 
submitted  in  a  timely  manner  to  PIC. 

A.N.D.  continues  to  partner  with  the  San  Francisco  Community  College  District  who 
provides  the  GED  classes  for  our  participants.  CCSF  has  extended  a  partner  discount  fee 
for  GED  testing  for  A.N.D.'s  participants.  This  helps  since  PIC  does  not  reimburse 
A.N.D.  for  this  service  that  is  paid  for  from  other  A.N.D.  donations  and  grants.  A.N.D. 
has  also  entered  into  collaboration  with  Glide  Foundation  to  provide  support  services  to 
A.N.D.'s  participants.  A.N.D.  was  awarded  a  First  Source  Hiring  contract  in  January 
2004.  Within  this  contract,  A.N.D.  was  able  to  collaborate  with  three  additional  trade 
unions:  Iron  Workers,  Cement  Masons,  and  the  Drywallers.  These  trainings  are  also 
available  to  the  W.I.A.  adults 


For  more  information  data  for  the  State's  Eligible  Training  Providers  List  you  may 
contact  Mark  Fenn,  SFETC  Site  Manager,  mfenn(a),andnet.org  or  DeLynda  DeLeon, 
Director  of  Programs,  ddeleon@andnet.org.. 

RECRUITMENT: 

A.N.D.  has  never  experienced  any  difficulties  in  recruiting  adult  participants.  Our 
training  program  is  26  years  old  and  well  established.  Each  year,  we  have  a  waiting  list 
and  in  most  instances  refer  these  adults  to  other  partner  programs.  A.N.D.  is  a  One  Stop 
Center  and  works  very  closely  with  other  One  Stop  Centers  to  share  information  and 
participants. 

OTHER  COMMENTS/SUGGESTIONS: 

A.N.D.  would  like  the  opportunity  to  train  more  adults  in  the  next  contract  period.  We  are 
currently  looking  for  a  larger  facility  so  we  will  be  able  to  conduct  larger  classes. 

A.N.D.  has  always  known  that  meaningful  experiences  have  always  provided  a  venue  for 
at  risk  populations  to  learn,  explore  and  in  some  instances  change.  One  of  those  success 
stories  is  that  of  one  person.  This  person  was  incarcerated  for  dealing  drugs  and  was  a 
former  skinhead.  He  came  into  a  training  class  that  was  primarily  African  American  and 
he  was  certainly  a  minority  in  a  class  of  persons  of  color.  However,  after  the  two  weeks 
of  mental  toughness  and  listening  to  other  people  relate  their  journeys,  he  opened  up  to 
the  class  and  bravely  described  his  past  life  and  how  he  wanted  to  change.  He  was  one  of 
the  positive  leaders  of  the  class  and  the  first  to  get  placed  in  the  job. 


TO:  Brenda  Brown,  Judith  Villamor  DATE:     MARCH  31 ,  2004 


FROM:         Geoff  Green,  Managing  Director,  Glide  Training  and  Employment  Services 
The  Glide  Foundation,  Subcontract  #  935-1 78B-51 


SUBJECT:    WIA  ADULT  SERVICES  (Bay  Area  Construction)  PROGRAM  SELF- 
EVALUATION  FROM  My  1,  2003  to  February  29,  2004 

PROGRAM  GOALS: 

Glide's  Bay  Area  Construction  Program  (BACP)  was  contracted  to  work  with  8 
individuals,  providing  pre-apprenticeship  construction  training,  case  management  and 
placement  assistance  services.  Glide  works  with  a  very  hard-to  serve  and  high  risk 
population,  usually  enrolling  folks  who  are  homeless  or  formerly  homeless,  in  recovery, 
and  often  with  an  offender  status.  Working  with  this  difficult  population,  the  BACP 
program  has  been  very  successful. 

BACP  has  an  annual  enrollment  of  approximately  40  participants.  The  WIA  Adult 
Services  contract  covered  the  enrollment  and  training  of  8  individuals.  Our  goals  were  to 
train  8  participants,  and  graduate  and  place  6  participants  into  apprentice  construction 
positions.  We  enrolled  3  in  August  2003,  3  in  September  2003  and  2  in  January  2004 
and  all  8  have  been  certified.  Four  (4)  participants  have  graduated  and  two  are  currently 
in  training  and  will  graduate  in  May.  Placement  activities  for  the  May  graduates  will  occur 
in  May  and  June  and  they  have  been  meeting  regularly  with  BACP's  case  management 
and  employment  services  staff.  Two  (2)  participants  had  to  withdraw  for  personal/family 
reasons  and  the  plan  is  for  them  to  re-enroll  in  BACP  in  the  summer  or  fall. 

One  graduate  is  working  as  a  construction  laborer  for  Specialty  Cushing,  two  will  be 
shortly  oriented  into  the  carpenters  union  (with  which  BACP  has  an  MOA),  and  the  fourth 
graduate  is  accepted  into  the  Mason's  union  and  we  are  currently  finalizing  plans  for  a 
"sponsor"  (employer),  so  he  can  begin  work  as  a  Mason. 

At  this  time,  we  expect  to  reach  all  of  our  program  goals  by  the  end  of  the  program  year. 
Placement  activity  in  the  construction  industry  is  generally  the  slowest  during  the  winter 
(rainy)  season  and  it  has  significantly  picked  up  recently.  We  are  part  of  several 
construction  CBO  collaboratives  which  work  together  on  job  development  and 
placement;  we're  part  of  the  new  PUC  &  the  SREC  collaboratives  and  are  the  primary 
CBO  placement  referral  source  for  the  Dalt  Hotel  project  in  the  Tenderloin,  at  which  we 
have  placed  8  BACP  graduates  since  July  of  last  year.  During  the  2003  and  early  2004 
program  years,  BACP  has  had  its  highest  placement  levels  since  it  began  in  1997,  which 
provides  us  the  confidence  that  all  of  our  program  goals  for  the  2003-04  contract  year 
will  be  met. 


WIA  Adult  Services  Program  Self-Evaluation 
Glide  Bay  Area  Construction  Program 
July  1 ,  2003  to  February  29,  2004 


ADMINISTRATION: 

Glide  has  not  encountered  any  problems  to  date  in  the  administration  of  our  program: 
i.e.  timely  submittal  of  required  paperwork  and/or  fiscal  documents,  certification 
problems  etc.  BACP  collaborates  with  several  community  organizations,  including 
Cypress  Mandela  Training  Center,  City  College  of  SF,  and  Asian  Neighborhood  Design. 
We  have  leveraged  additional  funds  to  support  BACP  through  various  sources,  including 
PIIC  First  Source  funds,  an  MOCD  contract  and  several  foundation  grants  such  as  the 
Gap  and  Wells  Fargo  corporate  foundations. 

Garry  Grady  (qqradv(a>qlide.orq)  is  the  Glide/BACP  contact  person  responsible  for 
providing  subsequent  information  data  for  the  State's  Eligible  Training  Providers  List. 

RECRUITMENT: 

BACP  has  not  encountered  any  recruitment  or  enrollment  problems.  We  generally 
receive  more  applicants  than  we  can  accommodate  for  any  given  cycle.  We  easily 
reached  our  enrollment  level  of  8  WIA  Adult  Services  participants,  and  could  have 
accommodated  twice  as  many.  Our  outreach  and  recruitment  efforts  include  the  One 
Stops,  PAES,  CalWORKs,  As  an  Access  Point,  we  interact  with  the  One  Stop  Centers  in 
several  ways:  our  community  outreach  staff  has  made  several  presentations  at  the  One 
Stops,  and  has  had  numerous  meetings  with  staff.  We  provide  the  One-Stops.  With 
program  flyers  and  with  updated  information  prior  to  the  start  of  each  BACP  cycle.  We 
are  also  part  of  the  community  group  working  with  DHS  and  the  One  Stops  on  the  First 
Source  program. 

OTHER  COMMENTS/SUGGESTIONS: 

We  anticipate  having  several  wonderful  participant  success  stories  from  this  year,  but 
there  is  one  that  stands  out  from  our  first  graduating  class.  John  B  is  an  African 
American  gentleman  who  is  31  years  old.  Another  family  member  had  encouraged  him 
to  come  to  Glide  for  help  with  his  personal  needs.  He  came  to  the  BACP  orientation 
because  of  an  interest  in  finding  a  solid  work  opportunity,  but  he  had  no  skills  and  no 
work  experience.  He  was,  however  very  motivated  and  very  focused.  Our  BACP  case 
manager  helped  with  all  of  his  stabilization  issues  and  he  enrolled  in  our  fall  semester 
class.  He  continued  his  focus  and  hard  work  and  graduated  in  January.  With  a  solid 
work  ethic  and  impressive  interview  presentation,  he  very  quickly  found  a  full-time 
construction  position  and  his  new  career  is  off  to  a  great  beginning. 

Our  BACP  staff  has  found  it  very  easy  to  work  with  the  WIA  Adult  Services  staff,  and 
after  some  initial  ramping  up,  have  encountered  no  difficulties  with  forms,  paperwork  or 
other  program  requirements. 

We  certainly  hope  for  the  opportunity  to  continue  our  WIA  Adult  Services  contract,  and 
definitely  have  the  capacity  to  enroll  a  larger  number  of  participants,  if  that  is  a  need 
identified  by  PIC. 


Haight  Ashbury  Food  Program's  Food  Service  Job  Training  Project 
WIA  Adult  Subcontract  #  201-257C-54 
Subcontract  Period:  July  1,  2003  -  June  30,  2004 


GOALS: 

Planned  vs.  Actual  goals  for  2002  /  2003: 


Planned  Goal 

Actual  Goal 

Actual/ 
Plan 

10  students  would  be  enrolled 

13  students  were  enrolled 

130% 

7  would  enter  employment 

8  entered  employment 

114% 

The  average  wage  was  to  be  $9/hr 

The  average  wage  was  $10.03/hr 

111% 

Planned  vs.  Actual  goals  as  of  2/29/04  for  2003/2004: 

Planned  Goal 

Actual  Goal 

Actual 
/Plan 

8  students  would  be  enrolled 

10  students  have  been  enrolled  (we 
reached  our  annual  goal  of  12 
enrollments  when  2  additional 
participants  were  enrolled  on  3/1/04) 

125% 

6  "total  terminations  /  exits" 

10  students  have  graduated  (The  2 
enrolled  on  3/1/04  are  still  in  class  and 
will  graduate  on  5/24/03)) 

166% 

4  of  these  graduates  would  enter  employment 

4  of  these  graduates  entered  employment 

100% 

2  employed  graduates  would  retain 
employment  for  6  months 

2  employed  graduates  have  maintained 
employment  for  over  270  days  (these  are 
graduates  who  graduated  in  April  2003, 
because  it  has  not  been  270  days  since 
the  first  graduation  of  the  03-04  fiscal 
year  (9/26/03) 

100% 

Average  wage  was  to  be  $9/hr 

The  average  wage  of  the  4  graduates  who 
are  employed  is  $  1 1 . 1 6 

124% 

As  may  be  seen  in  the  above  numbers,  the  Haight  Ashbury  Food  Program  has  consistently  attained  and 
exceeded  our  contract  goals  during  the  past  20  months.  Still,  as  the  purpose  of  our  training  is  to  prepare 
our  participants  as  best  as  possible  to  overcome  their  barriers  to  employment  and  build  a  pathway  toward 
self-sufficiency,  we  continue  to  seek  ways  to  improve  upon  our  training,  placement  and  retention  services. 
Some  of  our  these  improvements  during  the  past  year  and  planned  improvements  include: 

•  Collaborating  with  The  Bread  Project  to  provide  graduates  of  our  job  training  with  career 
advancement  training  in  baking.  Five  graduates  have  completed  this  training  to  date. 

•  Plans  to  hire  an  Employment  Specialist  by  May  3,  2004.  The  person  in  this  position  will  work 
closely  with  the  participants  and  potential  employers  to  strengthen  our  internship  program, 
connections  to  employment  and  career  advancement  and  retention  services. 

•  Devoting  more  curriculum  time  to  preparation  for  the  ServSafe  safety  and  sanitation  exam, 
including  daily  tutoring  sessions.  Since  making  these  changes,  we  have  seen  a  major  improvement 
in  the  number  of  students  who  have  passed  the  test  (8  out  of  10  or  80%). 

ADMINISTRATION: 

This  year  we  created  a  very  successful  partnership  with  the  Bread  Project,  a  baking  training  program  in 
South  San  Francisco.  The  four  students  who  we  have  referred  to  the  program  and  paid  for  their  training 


have  benefited  greatly  from  the  state-of-the-art  training  facility,  excellent  instructors  and  the  9  weeks  of 
intensive  classroom  and  bakery  training.  One  student  who  graduated  from  the  program  in  December  has 
secured  a  job  at  Ella's  restaurant,  alternating  positions  as  a  baker  and  line  cook.  The  other  2  students 
referred  to  the  Bread  Project  graduated  on  March  18,  and  one  has  a  second  "working  interview"  at  Ella's 
scheduled  already.  It  is  extremely  advantageous  for  these  students  to  have  additional  skills  such  as  those 
which  the  Bread  Project  has  provided  in  this  weakened  economy. 

HAFP  has  continued  to  use  the  EDD  at  801  Turk  and  One  Stop  Careerlink  for  support  in  the  curriculum 
as  well  as  the  recruitment  of  participants.  Each  cycle,  the  Job  Training  Coordinator  takes  the  class  to  the 
EDD  for  a  general  overview  of  the  services  offered  there  and  we  will  begin  bringing  students  to  the 
Careerlink  One  Stop  in  April  2004  for  orientations  and  to  connect  with  the  First  Source  Hiring  program. 
The  life/job  skills  curriculum  has  also  included  a  basic  computer  class  taught  by  an  employee  at  Goodwill 
Industries,  which  has  greatly  aided  in  the  participants  job  search. 

In  response  to  missing  and/or  relocated  graduates  whom  the  job  training  staff  has  had  a  difficult  time 
tracking  (which  causes  late  or  incomplete  paperwork),  an  Employment  Specialist  position  is  being  hired 
in  the  near  future.  As  mentioned  above,  this  position  would  be  dedicated  solely  to  job  retention  and 
employer  outreach.  We  hope  to  exceed  and  report  all  of  our  goals  with  the  addition  of  this  staff  member. 

The  Haight  Ashbury  Food  Program  is  currently  in  the  process  of  applying  for  certification  with  the  State's 
Bureau  of  Private  Postsecondary  Education  (BPPVE).  Our  Director  and  Instructor  have  been  certified  by 
BPPVE  and  we  hope  to  submit  the  full  application  for  certification  of  the  organization  by  April  30,  2004. 
The  main  contact  person  for  subsequent  information  for  the  State's  ETPL  is  Devra  Edelman,  our 
Executive  Director.  While  Ms.  Edelman  is  on  maternity  leave  from  April  3  -  August  2,  2004,  the  back-up 
contact  will  be  Ms.  Meghan  Graber,  our  Job  Training  Coordinator. 

RECRUITMENT: 

The  Job  Training  Coordinator  has  met  with  Ramona  Graham  of  the  One  Stop  Careerlink  Center  and  has 
kept  her  abreast  of  the  job  training  class  cycles  as  well  as  invited  her  to  graduations,  where  she  has 
distributed  Careerlink  information.  Many  of  the  participants  are  informed  of  our  program  through 
postings  and  knowledgeable  employees  at  the  One  Stop  Centers.  In  addition,  we  send  recruitment 
announcements  to  approximately  100  other  social  service  agencies  in  the  Bay  Area  and  participate  in 
recruitment  activities  through  the  Department  of  Human  Services. 

SUCCESS  STORY: 

Between  the  years  of  1985  and  2003,  James  (name  changed)  battled  an  alcohol  addiction,  lived  on  and  off 
the  streets  of  San  Francisco,  received  $410.00  a  month  in  General  Assistance,  and  alienated  himself  from 
his  family  and  friends.  Finally  recognizing  that  a  change  must  happen  so  he  could  survive,  he  checked 
himself  into  St.  Anthony's,  a  drug  rehabilitation  center.  After  6  months  of  sobriety  and  counseling,  James 
was  physically  and  mentally  ready  to  become  a  productive  member  of  society.  His  primary  objective?  To 
get  off  of  government  assistance  and  become  self-sufficient.  James  came  to  the  Haight  Ashbury  Food 
Program  and  grew  to  be  a  very  promising  prep  cook  during  his  time  here.  He  gained  the  technical  skills  as 
well  as  the  life  skills  needed  to  work  in  the  food  service  industry.  During  a  tour  of  the  Hilton  hotel's 
kitchens  in  his  life/job  skills  class,  James  impressed  the  executive  chef  and  head  of  human  resources  with 
his  questions  and  enthusiasm.  After  graduating  on  September  26,  2003,  a  chef  at  the  Hilton  called  James 
and  asked  him  to  come  to  the  hotel  for  an  interview.  Three  intensive  interviews  later,  James  was  hired  as  a 
cook's  assistant  starting  at  $12.60  an  hour  with  benefits.  James  has  now  moved  into  an  apartment  of  his 
own  and  is  enjoying  his  self-sufficient  lifestyle. 


JUNTOS 


1850  Mission  Street  •  San  Francisco,  California  94103-3599  •  www.arribajuntos.org 
Telephone  (415)  487-3240  •  Fax  (415)  863-9314  •  E-Mail  info@arribajuntos.org 

ARRIBA  JUNTOS  SUBCONTRACTOR  NUMBER:  201-102C-54 

GOALS:  Our  planned  program  goal  is  to  operate  an  occupational  skills  training  program  in 
Certified  Nursing  Assistants  and  Home  Health  Aides  (C.N.A/  H.H.A)  for  disadvantaged 
residents  of  San  Francisco  who  are  18  years  of  age  or  older. 

The  Certified  Nursing  Assistant  Pre-Certification  Training  Course  is  170  hours,  including  70 
hours  in  the  classroom  (non-consecutive  daytime  hours),  and  100  hours  at  the  clinical  site.  The 
Home  Health  Care  Aid  Training  course  is  40  hours,  including  twenty  hours/  three  days  at  the 
clinical  site. 

Arriba  Juntos  program  design  for  the  WIA  program  from  the  period  of  July  1,  2003  to  February 
29, 2004  is  as  follows: 

Arriba  Juntos  will  prepare  26  participants  for  employment  in  the  Health  Care  Occupations, 
specified  in  their  Employment  Plan.  Out  of  the  26  participants  who  will  be  enrolled,  20 
participants  will  attain  a  State  approved  certification  as  a  Certified  Nursing  Assistant  and  Home 
Health  Aid  License.  Out  of  the  20  participants  who  will  attain  such  certification,  20  will  be 
placed  in  unsubsidized  employment. 

July  1,  2003  to  February  29,  2004  Plan  Actual  Percentages: 
Enrollment: 

Arriba  Juntos  has  reached  100%  in  enrollments,  having  enrolled  26  qualified  applicants. 
Completion: 

The  projected  completion  goal  has  also  been  surpassed,  having  reached  125%  by  having  25 
participants  receive  a  State  approved  certification  as  a  Nurse  Assistant  and  Home  Health 
Aid  license. 
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Placements: 

Out  of  the  25  participants  who  successfully  completed  the  training  program,  23  participants 
have  been  placed  in  unsubsidized  employment  in  various  Health  Care  facilities,  reaching 
115%  on  our  projected  job  placements.  The  remaining  two  participants  who  have  graduated 
from  the  program  continue  receiving  assistance  with  job  placements  ServicesAll  of  the  graduates 
upon  completion  receive  an  employment  packet  consisting  of  copies  of  the  Ariba  Juntos 
certificate  of  completion  for  the  Certified  Nurse  Assistant  and  Home  Health  Aid  components  of 
the  program.  Graduates  also  receive  copies  of  their  congratulations  letter  for  passing  the  Red 
Cross  State  Examination,  copies  of  their  C.P.R  license,  and  copies  of  their  physical  examination, 
which  most  facilities  require  when  hiring  a  Certified  Nursing  Assistant.  In  addition,  all  graduates 
receive  a  letter  of  recommendation  and  a  list  of  employers  eager  to  hire  them. 

Training  Related: 


An  Organization  for  Business,  Education  and  Community  Advancement 
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Out  of  the  25  participants  who  have  successfully  completed  the  training  program,  23  have 
been  placed  in  training  related  employment.  We  have  reached  115%  of  our  projected  job 
placement. 

Average  Wage:  We  are  happy  to  report  that  we  have  surpassed  our  projected  targeted  minimum 
wage  of  $9.50/hr.  The  average  wage  that  our  participants  are  earning  as  Certified  Nursing 
Assistants,  or  Home  Health  Aides  is  $10.77/hr.  We  have  reached  113%  of  our  targeted 
minimum  wage. 

In  addition,  all  of  the  enrolled  participants  have  received  intensive  and  individual  Case 
Management,  which  ensured  the  successful  completion  of  the  program.  We  were  able  to  develop 
a  great  relationship  with  all  of  the  clients.  Gaining  their  trust  is  an  important  aspect  of  having  the 
participant  communicate  with  us  in  an  honest  manner.  When  we  know  what  barriers  our  clients 
are  confronting,  we  are  able  to  better  assist  them. 

ADMINISTRATION: 

We  have  a  great  working  relationship  with  the  Private  Industry  Council.  All  of  the  staff  involved 
in  the  WIA  program  are  familiar  with  the  paper  work  and  are  able  to  submit  paperwork  in  a 
timely  fashion.  The  MIS  report  is  very  helpful  in  providing  us  with  the  information  of  our 
monthly  activities.  The  certification  process  required  to  approve  a  participant  into  the  training 
also  runs  smoothly.  PIC  is  always  available,  which  makes  this  process  easier. 

We  have  build  relationships  with  other  community-based  organizations  who  are  more  than  happy 
to  provide  workshops  for  our  students.  During  the  First  week  of  the  program,  participants  receive 
workshops  on  topics  ranging  from:  how  to  handle  stress,  workplace  behavior,  understanding 
diversity,  money  management,  and  more. 

Arriba  Juntos  has  great  relationships  with  many  employers  who  come  and  present  information  on 
their  facilities  and  employment  opportunities  to  our  graduates.  Through  this  relationship,  we  are 
able  to  place  our  graduates  in  employment,  provide  qualified  Certified  Nursing  Assistants,  and 
Home  Health  Aides  to  employers  and  meet  our  goals. 

Contact  Person  for  further  information:  Patricia  Melgar  pmelgar@arribaiuntos.org 
RECRUITMENT: 

We  are  fortunate  to  have  not  encountered  any  participant  recruitment  problem.  In  fact,  we  have  a 
long  waiting  list  of  interested  participants  anxious  to  enroll  in  the  Certified  Nursing  Assistant/ 
Home  Health  Aid  training  program.  Employment  in  the  health  care  field  is  in  demand,  which 
makes  our  training  yery  desirable.  All  of  the  participants  who  have  graduated  from  the  program 
are  grateful  to  those  who  make  this  training  possible.  Graduating  from  this  program  makes  a 
great  difference  in  the  lives  of  many,  allowing  them  to  earn  a  living  wage  and  become 
economically  self-sufficient.  Arriba  Juntos  would  love  to  train  more  participants  in  this  field, 
unfortunately  we  have  limited  slots. 

SUCCESS  STORY: 

Auda  Okutani,  a  WIA  participant,  received  the  CNA/CHHA  training  from  October  31,  2003  -  February 
04,  2004.  She  was  one  of  the  top  students  in  her  class.  Through  out  the  training,  she  demonstrated  great 
responsibility  and  maturity.  She  applied  for  a  Case  Manager  position  that  was  open  in  the  Health  Careers 
Department  at  Arriba  Juntos.  She  was  interviewed  and  demonstrated  that  she  would  do  a  great  job.  She  is 
currently  employed  by  Arriba  Juntos  as  a  Homecare  Instructor.  She  is  teaching  the  In  Home  Supportive 
Services  participants  enrolled  in  the  customized  homecare  training  class.  She  is  now  sharing  the 
knowledge  she  obtained  form  our  Certified  Nursing  Assistant  program  to  future  Homecare  care  providers. 


WIA  Self-Evaluation  of  Program  (July  1,  2003  to  February  29,  2004) 
Program  Name:        Home  Health  Aide 
Organization:  Self-Help  for  the  Elderly 

Subcontract  No:  201-158C-54 


Goals 


Goal 

Actual 

Performance 

Enrollments 

4 

4 

100% 

Placements 

3 

4 

133% 

Average  Wages 

$10 

$10.50 

105% 

Credential  Attainment 

4 

4 

100% 

Enrollments: 

As  planned  in  the  contract,  we  have  enrolled  4  participants  in  our  first  training  cycle  and 
all  of  them  have  completed  the  training  in  November,  2003.  Currently,  we  have  enrolled 
another  5  participants  to  our  second  training  cycle  which  started  on  March  3,  2004.  Thus, 
we  have  fulfilled  our  contract  goal  of  9  participants  for  the  current  year  100%  in 
enrollment. 

Placements: 

All  four  graduates  from  the  training  program  have  been  placed  in  health  care  jobs  before 
end  of  February,  2004. 

The  other  5  participants  are  still  under  training.  Placement  services  will  be  provided  to 
them  as  soon  as  they  complete  the  training  on  5/26/04. 

Average  Wage: 

The  wages  of  these  4  placed  participants  are  between  $10.00  to  $1 1.75  and  the  average 
wage  is  $10.50  which  is  5%  over  the  planned  goal. 

Credential  Attainment: 

The  4  graduates  from  the  training  meet  the  requirements  of  California  Department  of 
Health  Services  (CDHS)  for  certification  as  Home  Health  Aides  (HHA)  and  receive  a 
license  from  CDHS  to  become  certified  HHAs  in  California.  In  addition,  they  also 
receive  a  certificate  from  City  College  of  San  Francisco. 

Barriers  to  Employment: 

Participants  enrolled  to  the  program  are  low-income,  limited  English  speaking,  low  in 
basic  education,  lack  of  marketable  skills  and  immigrants  with  cultural  differences  as 
specified  in  the  contract. 


Administration: 


We  encounter  no  problem  in  administration  and  certification.  The  operation  of  the 
program  is  in  good  gear.  All  required  paperwork,  reports  and  fiscal  documents  are 
submitted  on  time.  The  Agency  is  being  audited  by  Le,  Ho  &  Company,  LLP  and  the 
latest  report  has  been  submitted  to  PIC. 

The  training  is  a  joint  program  with  City  College  of  San  Francisco  and  the  College 
provides  qualified  instructors  for  the  instruction  of  the  training.  Self-Help  also  leverage 
funds  contributed  by  Mayor's  Office  of  Community  Development  $30,000  to  support  the 
program.  Additionally,  the  Agency  collaborates  with  American  Red  Cross  and  Nobhill 
Health  Center  for  use  of  their  facilities  for  clinical  practice  to  make  the  program 
successful. 

Contact  person  for  ETPL: 

Henry  Lau      henrykwlau(a>vahoo.com  or 
John  Liu  johncyliu@yahoo.com 

Recruitment 

We  do  not  encounter  any  participant  recruitment  problems  as  our  record  indicates  that 
more  than  400  low-income  with  multiple  barriers  to  employment  individuals  applying  for 
the  training  during  the  past  three  years.  Since  the  needs  for  elder  care  increase  very 
rapidly,  it  is  anticipated  that  participant  recruitment  will  not  cause  any  problem  to  the 
program. 

Self-Help  is  one  of  the  mandated  One  Stop  partners  in  San  Francisco.  At  its  Access  Point, 
bilingual  staff  provides  employers  and  job/training  seekers  the  information  that  they 
need.  In  addition,  we  assign  3  bilingual  staff  to  station  at  Mission  and  Turk  for  the  same 
purpose.  The  program  often  gets  referrals  from  there. 

Other  Comments/Suggestions 

Comments  and  suggestions  are  the  same  as  mentioned  in  our  Housekeeping  training 
program. 

Participant  success  story 

Ly  Na  Zhang,  one  of  the  4  graduates  in  last  November,  has  successfully  passed  the  nurse 
assistant  examination  in  February  and  become  a  certified  nurse  assistant  in  California. 


WIA  Self-Evaluation  of  Program  (July  1,  2003  to  February  29,  2004) 
Program  Name:  Housekeeping 
Organization:  Self-Help  for  the  Elderly 

Subcontract  No:  201-158C-54/1 


Goals 


Goal 

Actual 

Performance 

Enrollments 

36 

36 

100% 

Placements 

11 

12 

109% 

Average  Wages 

$10 

$10.50 

105% 

Credential  Attainment 

24 

25 

104% 

Enrollments: 

Out  of  the  36  participants  we  enrolled  to  our  Housekeeping  Training,  25  have  completed 
the  course  (12  on  10/21/03  and  13  on  2/19/04)  while  the  other  1 1  are  still  in  the  training 
and  will  complete  the  course  on  5/3/04. 

Placements: 

All  12  participants  who  completed  the  training  on  10/21/03  have  been  placed  to 
unsubsidized  employment  by  February,2004.  Staff  continues  to  provide  placement 
service  to  the  remaining  13  graduates  who  complete  the  training  on  2/19/04. 

Average  Wage: 

The  average  wage  for  all  of  the  participants  placed  is  $10.50  which  is  a  bit  above  the 
contract  goal. 

Credential  Attainment: 

All  25  graduates  receive  the  Certificate  issued  by  City  College  of  San  Francisco 
Barriers  to  Employment: 

All  participants  enrolled  in  the  training  are  low-income,  older  immigrants  aged  55  or 
over,  limited  English  skills,  computer  illiterate,  low  in  basic  education,  lack  of 
marketable  skills  and  with  cultural  barriers  to  employments  as  specified  in  the  contract. 

Administration: 

Administration  of  the  program  is  smooth  and  on  track.  All  required  paperwork,  reports 
and  fiscal  documents  are  submitted  on  time.  Neither  is  there  any  certification  problem. 
The  Agency  is  being  audited  by  Le,  Ho  &  Company,  LLP  and  the  latest  report  has  been 
submitted  to  PIC. 

The  training  is  a  joint  program  with  City  College  of  San  Francisco  and  the  College 
provides  its  qualified  instructor  for  the  instruction  of  the  training. 


Contact  person  for  ETPL: 


Henry  Lau      henrykwlau@yahoo.com  or 
Mark  Mak  makiemak@yahoo.com 

Recruitment 

As  there  are  over  300  low-income,  monolingual  and  older  individuals  applying  for  the 
training  every  year,  we  do  not  encounter  any  participant  recruitment  problems  in  the  past 
8  months.  However,  with  the  current  36  slots  allocated  for  the  year,  it  is  obvious  that 
recruitment  will  not  be  a  problem  for  us.. 

Self-Help  is  one  of  the  mandated  One  Stop  partners  in  San  Francisco.  At  its  Access  Point, 
bilingual  staff  provides  employers  and  job/training  seekers  the  information  that  they 
need.  In  addition,  we  assign  3  bilingual  staff  to  station  at  Mission  and  Turk  for  the  same 
purpose.  The  program  often  gets  referrals  from  there. 

Other  Comments/Suggestions 

It  is  great  to  learn  that  group-based  cost  reimbursement  contracts  and  individual  referral 
contracts  will  probably  continue  to  be  used  in  next  year's  funding.  Apparently  in  doing 
so,  it  takes  the  advantages  of  both  mechanisms.  The  individual  referral  contracts  can 
provide  more  flexibility  and  training  choices  to  clients  while  the  group-based  contracts 
are  more  cost  effective,  providing  CBOs  stable  financial  base  for  business  planning  as 
well  as  easier  to  evaluate/assess  the  annual  program  goals. 

We  would  like  to  suggest  that  some  WIA  adult  funds  be  set  aside  to  encourage  CBOs  to 
plan  training  programs  for  older  adults  aged  55  and  over  According  to  US  Census  2000, 
among  the  776,733  population  in  San  Francisco,  16%  (119,238)  are  older  persons 
between  the  age  of  55  to  74  and  there  are  very  few  training  programs  to  accommodate 
their  needs. 


WIA  ADULT  SELF-EVALUATION 


Positive  Resource  Center 


GOALS: 

Positive  Resource  Center's  2003-04  Next  Step  program  goals  are  as  following: 

•  Enroll  1 0  participants 

•  7  participants  will  complete  Next  Step  six-week  training. 

•  7  participants  will  be  placed  in  unsubsidized  employment  after  the  training  cycle  is 
completed. 

Enrollments: 

•  By  February  29,  2004,  we  had  enrolled  nine  participants  towards  our  goal  often.  The 
final  participant  will  be  enrolled  in  April  2004. 

Training: 

•  By  February  29,  2004,  six  participants  had  completed  their  six-week  technical  training, 
with  three  more  participants  having  now  completed  technical  training  on  March  19,  2004. 
In  other  words,  we  have  had  a  100%  training  completion. 

PLACEMENT:  Of  participants  enrolled  in  Next  Step  during  the  evaluation  period,  two  have  been 
placed: 

•  Administrative  Coordinator,  McKeever  Realty 

•  Customer  Service  Agent,  Chevron 

Average  Wage:  $13.25 

Credential  Attainment:  N/A 

Ongoing  Barriers  to  Employment  addressed: 

•  Stable  housing  issues 

•  Competing  high  school  credential  training  (GED) 

•  Ongoing  challenges  with  managing  HIV  medications 

•  English  as  a  second  language 


ADMINISTRATION: 


We  have  encountered  no  problems  with  the  administration  of  the  program  regarding  the  timely 
submission  of  required  paperwork,  fiscal  documents  and  /or  certification. 

We  are  grateful  for  the  funding  received  from  the  Private  Industry  Council  (PIC).  This  is  our  first 
year  to  receive  funding  from  PIC.  Funding  from  PIC  was  of  particular  significance  for  a  few 
reasons.  Because  of  the  PIC  support,  we  were  able  to  hire  a  full-time  Computer  Training 
Coordinator  for  the  first  time.  This  significant  program  development  expanded  the  capacity  of 
the  Employment  Services  program  to  provide  consistent  on-site  instruction  and  expanded 
curriculum  development. 

Positive  Resource  Center  was  able  to  take  the  recommendations  of  the  PIC  Program  Resource 
Committee  to  fund  our  services  for  people  living  with  HIV  and  share  them  with  the  San 
Francisco  Board  of  Supervisors.  These  recommendations  clearly  showed  an  increase  and 
expansion  of  community  awareness  and  support  for  our  Employment  Services  Program,  which 
ultimately  assisted  us  in  securing  continued  San  Francisco  Department  of  Public  Health  General 
Funds. 

ETPL  contact  person:  Brett  Andrews,  bretta@positiveresource.org 
RECRUITMENT: 

Our  recruitment  challenges  have  not  been  to  elicit  enough  applicants,  but  rather  to  develop  the 
most  effective  assessment  and  screening  strategies  possible  for  identification  of  participants  who 
are  able  to  utilize  this  training  program  to  move  directly  into  employment.  Many  men  and 
women  with  HIV/AIDS  are  identifying  computer  training  at  PRC  as  an  ideal  resource  for  a  work 
adjustment  developmental  experience  to  ramp  up  from  periods  of  inactive  disability  and  social 
isolation.  A  large  percentage  of  these  applicants  are  requesting  access  to  this  program  to  build 
and  exercise  their  skills  for  work  activities  and  group  interaction  in  an  HIV-sensitive 
environment.  Many  applicants  desire  this  training  as  a  foundation  for  additional  preparation 
including  securing  their  GED  and  other  City  College  of  SF  certifications.  Others  are  in  need  of 
this  program  to  assess  their  physical  and  emotional  work-readiness.  We  have  continued 
throughout  the  year  to  shape  and  strengthen  our  process  for  this  assessment  and  screening,  and 
expect  our  results  to  demonstrate  success  with  this  program. 

This  year  we  have  continued  our  work  to  strengthen  our  relationships  with  the  One  Stop  Centers. 
We  have  hosted  One  Stop  staff  at  PRC  to  meet  with  PRC  clients  and  staff  and  we  have  sent  PRC 
staff  for  meetings  and  special  events  at  each  of  the  three  One  Stop  Centers  to  meet  with  One  Stop 
Center  staff.  We  have  maintained  consistent  participation  in  the  Committee  of  Community 
Agencies,  thus  maximizing  this  opportunity  for  networking  and  relationship  building.  We 
provide  PRC  clients  with  information  about  programs  and  resources  of  the  San  Francisco  One 
Stop  Centers. 


WIA  ADULT  SELF-EVALUATION 

Jewish  Vocational  Service 
JVS-Jewish  Home  Certified  Nursing  Assistant  Customized  Training 
Subcontract  No.  201-168C-51  JVS-CT 

SUMMARY: 

JVS  and  the  Jewish  Home  have  partnered  to  train  and  place  up  to  12  participants  a  year  in 
career-ladder  Certified  Nursing  Assistant  (CNA)  positions.  To  date,  the  program  has  been 
highly  successful,  with  all  those  enrolled  completing  training,  receiving  state  certification,  and 
receiving  placement  in  full-time,  benefited  positions  at  the  Jewish  Home. 

GOALS: 

Number  of  participants  enrolled  in  training:  5  (year-to-date  goal  =  6,  annual  goal  =  12) 

Number  of  participants  completing  training:  5  (year-to-date  goal  =  6,  annual  goal  =  12) 

Number  of  participants  earning  CNA  certification:  5  (year-to-date  goal  =  6,  annual  goal  =  12) 

Number  of  job  placements  obtained:  5  (year-to-date  goal  =  6,  annual  goal  =  12) 

With  one  cycle  of  CNA  training  remaining,  we  have  attained  42%  (5  of  12)  of  our  planned 
enrollment,  completion,  certification,  and  placement  goals  for  the  year  and  83%  of  our  planned 
enrollment,  completion,  certification,  and  placement  goals  for  the  year-to-date.  Please  note  that 
100%  of  enrollees  have  completed  training,  obtained  state  certification  as  CNAs,  and  earned 
placement  in  full-time,  benefited  jobs  at  the  Jewish  Home,  earning  $12.40  per  hour. 

The  second  cycle  of  CNA  training  will  begin  on  March  9,  2004.  JVS  staff  have  conducted 
extensive  outreach,  formally  assessing  more  than  40  applicants  and  informally  assessing  many 
more.  Based  on  the  results  of  those  assessments,  we  expect  to  enroll  6-7  participants,  bringing 
us  to  at  least  92%  of  our  enrollment  goal  for  the  year.  Factors  that  may  prevent  full  enrollment 
include  gaps  in  applicants'  basic  skill  levels  (including  both  Adult  Basic  Education  and 
Vocational  English  as  a  Second  Language  assessments)  and  strict  income  requirements  that 
denied  eligibility  to  otherwise  appropriate  candidates. 

Staff  have  encountered  no  difficulties  in  completion,  certification,  or  placement:  all  enrolled 
participants  completed  training,  received  their  state  certification,  and  were  hired  by  the  Jewish 
Home  in  full-time,  benefited  positions  earning  $12.40  per  hour. 

ADMINISTRATION: 

We  have  experienced  some  delays  in  receiving  income  documentation  from  participants  after 
they  have  begun  full-time  work.  Otherwise,  there  are  no  problems  to  report  with  the 
administration  of  this  program. 

As  an  employer-driven  customized  training  program,  we  have  leveraged  the  contributions  of  the 
Jewish  Home  to  cover  more  than  50%  of  the  cost  of  this  program. 

RECRUITMENT: 

As  mentioned  above,  in  spite  of  the  high  demand  for  CNA  training,  we  have  experienced  some 
challenges  in  finding  appropriate  candidates  for  the  rigorous  Jewish  Home  training.  Many 
candidates  face  basic  skills  and  language  barriers  that  must  be  addressed  before  they  can  be 
considered  ready  for  the  course;  many  more  are  qualified  but  not  eligible  due  to  a  very  low 


income  ceiling.  In  some  cases,  applicants  have  not  been  working  for  several  months  but  their 
prior  months'  income  was  nonetheless  high  enough  to  prevent  their  participation  in  the  program. 
In  other  cases,  applicants  had  minimal  current  household  income  that  was  still  enough  to  make 
them  ineligible. 

To  address  these  concerns,  in  the  second  cycle  of  the  program  we  expanded  our  already  broad 
outreach  efforts  and  coordinated  assessment  more  closely  with  the  Jewish  Home.  Outreach 
fliers  were  mailed  and  faxed  to  numerous  community  agencies  and  referral  sources.  JVS  staff 
followed  up  these  fliers  with  numerous  phone  calls  and  site  visits  to  such  agencies  as  Arriba 
Juntos,  Mission  Language  and  Vocational  School,  and  City  College.  In  addition,  staff  have 
coordinated  outreach  with  the  One-Stop  Centers,  providing  outreach  fliers  for  display, 
communicating  with  vocational  assessors,  and  staffing  a  table  at  the  full-service  One-Stop  to 
provide  information  to  walk-in  customers.  Staff  also  scheduled  and  provided  at  JVS  five 
orientation  and  initial  assessment  sessions  for  interested  applicants  and  arranged  with  the 
Jewish  Home  for  a  special  late  testing  session  for  JVS  referrals  to  extend  the  application  period. 
As  a  result,  we  expect  to  enroll  six  or  seven  highly  appropriate  participants  in  the  second  cycle. 

OTHER  COMMENTS/SUGGESTIONS: 

As  mentioned  above,  a  very  low  income  ceiling  prohibits  many  qualified  applicants  who  have 
real  need  from  participating  in  the  program. 

Success  story: 

The  first  training  cycle  was  a  success  story  in  and  of  itself,  a  dedicated,  supportive,  hard- 
working group  whose  members  all  graduated,  received  certification,  and  found  full-time, 
benefited  employment  at  the  Jewish  Home.  Several  participants  were  new  to  the  country  and 
initially  struggled  with  language  and  acculturation  issues.  One  participant  in  the  program,  for 
example,  had  been  in  the  country  for  less  than  three  months  before  the  start  of  the  program. 
Initially  worried  about  his  chances  for  success,  he  also  found  himself  confused  about  many 
aspects  of  the  U.S.  system,  such  as  the  selective  service  registration  process.  The  training 
itself  also  proved  quite  challenging.  Staff  at  the  Jewish  Home  and  at  JVS  offered  him  ongoing 
support,  including  regular  boosts  to  his  confidence  and  encouragement  to  work  hard,  which  he 
did,  becoming  one  of  the  top  students  in  the  class.  Now  that  he  has  received  his  CNA  and  a 
full-time  job,  he  has  set  his  sights  on  a  further  goal:  pursuing  additional  training  to  move  up  the 
nursing  career  ladder  and  become  a  Licensed  Vocational  Nurse. 
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WIA  Adult  On-The  Job  Training  Self  Evaluation 

Subcontractor  Number  210-102C-55 


Goals 

Arriba  Juntos  endeavored  to  provide  employer  specific  On-the-Job  Training  opportunities 
to  28  low-income  San  Francisco  residents.  Our  services  encompass  intensive  vocational 
assessments,  work  readiness  instruction,  resume  and  cover  letter  development  and 
placement  support.  Case  managers  offer  culturally  sensitive  supportive  services  and 
referrals,  while  employment  specialists  assist  in  identifying  long-term  vocational  goals 
and  establishing  detailed,  specific  plans  for  achieving  them.  Arriba  Juntos  was  to  enroll 
28  participants  in  the  On-the  Job  Training  Program.  Of  these  22  would  complete  the 
program  and  22  would  be  placed  in  unsubsidized  employment. 

July  1,  2003-February  29,  2004  Actual  Percentages 

Enrollment: 

As  of  February  29,  2004,  we  have  enrolled  27  participants  in  the  Adult  OJT  program, 
achieving  96%  of  total  contract  goals  and  300%  of  projected  month-to-month  objectives. 
Four  more  OJT  contracts  are  pending  bringing  our  yearly  totals  up  to  1 14%. 

Completions  and  Placements: 

12  participants  have  completed  the  program,  12  have  entered  full  time  unsubsidized 
employment  300%  and  300%  respectively,  of  our  estimated  tally  for  the  3A  point  of  the 
fiscal  year.  For  placement  into  OJT  positions,  Arriba  Juntos  utilizes  our  extensive 
network  of  previous  employers,  in  addition  to  continuous  outreach  to  new  employers. 
We  make  new  employer  contacts  to  local  business  human  resource  personnel  through  our 
board  of  directors.  We  are  also  in  collaboration  with  the  Information  Technology 
Coalition  that  is  made  up  of  high  tech  companies  who  have  entry-level  jobs  with  room 
for  advancement. 

Average  Wage: 

Our  average  wage  at  placement  was  $1 1.84  per  hour,  148%  of  our  minimum  wage  goals. 
Participants  engaging  in  up  to  480  hours  of  paid  training  and  receiving  a  year  of  retention 
and  advocacy  services  after  entering  into  employment. 


Administration 


We  have  not  encountered  any  administrative  problems  thus  far.  The  contact  person  for 
the  ETP  List  is  Ximena  Montes,  Case  Manager  Coordinator,  (415)  487-3247, 
xmontes@arribajuntos.org. 

Recruitment 

AJ  identifies  potential  OJT  participants  through  our  extensive  agency-wide  outreach 
activities  and  through  client  word-of  mouth.  We  regularly  facilitate  presentations  at 
agencies  serving  potential  participants,  including  single-room  occupancies,  community 
based  organizations,  churches,  and  shelters,  as  well  as  holding  and  attending  community 
fairs  to  meet  potential  participants  and  answer  questions.  We  distribute  bilingual  flyers 
(attached)  throughout  the  Mission  District  and  other  San  Francisco  neighborhoods  and 
maintain  a  strong  presence  at  the  local  One-Stop  Center  where  staff  is  stationed  daily.  As 
our  early  achievement  of  contractual  objectives  shows,  recruiting  eligible  participants  has 
not  proven  to  be  a  problem. 

Success  Story 

Sandra  Garcia*  approached  Arriba  Juntos  seeking  assistance  with  the  obtaining  a  living 
wage  administrative  position  despite  a  poor  work  history  and  a  lack  of  marketable  skills 
in  that  particular  industry.  An  employment  specialist  at  Arriba  Juntos  worked  with  her  to 
identify  unique  skills  and  experience  and  market  them  in  ways  that  would  attract 
potential  employers.  Ms.  Garcia' s  resume  was  overhauled,  she  was  given  extensive 
coaching  on  interview  techniques,  corporate  culture,  and  appropriate  dress,  and 
employers  were  contacted  on  her  behalf.  She  was  soon  placed  in  an  administrative 
assistant  position  in  a  prominent  firm  earning  $15  an  hour  with  benefits.  A  mere  five 
months  later,  her  commitment  to  the  company  and  her  outstanding  work  ethic  earned  a 
promotion  to  Program  Director.  Ms.  Garcia  continues  to  excel  and  her  employer  is  a 
staunch  supporter  of  Arriba  Juntos'  OJT  program. 


*  Names  have  been  changed  to  maintain  client  confidentiality. 


General  Project  Information 

1.  Project  Name;  Workforce  Investment  Act  Adult  Contract 

2.  Name  of  Organization:  Northern  California  Service  League 

3.  Subcontract  No:  201-193C-55 

4.  Name  and  contact  information  for  person  completing  this  form: 

Larry  Braynen 

28  Boardman  Place,  San  Francisco,  CA.  94103 

5.  Date:  03/26/04 

6.    Reporting  Period:  July  1 ,  2003  through  February  29,  2004 

Reporting  Information 

7.  Number  of  participants  recruited  and  assessed. 

20 

8.  Number  completed  training: 

9 

9.  Number  Enrolled  in  Training: 

17 

1 1 .  Number  expected  to  complete  training  by  end  of  project: 

16 

12.  Number  of  job  placements  obtained  by  individual 

3 

as  a  result  of  WIA  Adult  training: 

13.  Number  of  participants  who  received  promotions  as  a 

5 

result  of  WIA  Adult  training: 

14.  Number  of  participants  who  received  wage  increase  as 

0 

a  result  of  WIA  Adult  training: 

15.  The  certification  of  training  received  by  individuals  as  a  result  of  WIA  training 

(this  number  has  to  be  broken  down  to  explain  how  many  individuals  have 

received  each  type  of  certification  and/or  college  credit) 

Cert./Credit:                      CNA                 No.  Received: 

Yes 

Cert/Credit:                       CNA                     No.  Received: 

No 

Cert/Credit:                       N/A                       No.  Received: 

Cert/Credit:                       N/A                       No.  Received: 

Narrative  Information 

16.  Project  Status  -  Summary: 

A.  Goals: 

Our  plan  goals  for  this  contract  are:  twenty- two  enrollments  and  sixteen 
placements.  To  date  we  have  seventeen  enrollments  and  ten  placements. 

B.  Administration: 

Because  our  preferred  customer  is  the  ex-offender  we  have  encountered 
problems  in  the  selective  service  area  because  quite  a  few  of  our  customers 
were  incarcerated  during  their  window  of  selective  service  enrollment. 

Also,  there  has  been  quite  a  bit  of  staff  turn  over/  layoffs,  and  submission  of 
paperwork  has  not  been  so  timely.  However,  we  are  devoting  more  time 
and  effort  into  fixing  this. 

C.  Recruitment: 

We  are  not  experiencing  any  recruitment  problems.  As  an  Access  Point  we 
interact  with  the  One  Stop  Centers  through  referrals.  We  have  a  station  at 
3120  Mission  Street  (Career  Link  Center's  One  Stop)  where  a  staff 
members  available  every  Wednesday. 

D.  Other  Comments/Suggestions: 

I  would  like  to  make  the  comment  that  not  having  the  Individual  Referrals 
Training  has  had  a  great  impact  on  our  participants.  The  loss  of 
specialized  trainings,  where  a  certification  or  the  opportunity  to  make  a 
living  wage  in  San  Francisco  was  possible,  has  eliminated  many  of  our 
participants  from  programs  like  truck  driving,  barbering,  computer  tech 
etc..  Having  the  options  of  IR's  and/or  OJT's  afforded  us  the  opportunity 
to  do  some  great  work  and  reach  more  of  the  disenfranchised  population  of 
San  Francisco. 


WIA  ADULT  PROGRAM  SELF-EVALUATION 


GOALS 

Swords  has  presently  enrolled  six  (6)  veterans  in  the  OJT  program.  We  are  above  the 
five  (5)  enrollments  required  through  February  29,  2004.  Though  presently  behind  in  our 
placement  goals  for  the  month  of  February  (lout  of  3  required),  three  individuals  are  due 
to  complete  their  OJT  at  the  end  of  March,  potentially  placing  us  at  100%  of  our  goals  for 
March  2004.  The  hourly  wage  for  the  jobs  secured  ranged  from  $12.00  to  $22.94,  raising 
the  average  hourly  wage  to  $16.65  per  hour.  This  is  a  great  achievement  for  our 
participants  given  that  over  fifty  percent  of  them  were  previously  homeless  and  had  to 
overcome  substance  abuse  issues. 

ADMINISTRATION 

Swords  continues  to  effectively  collaborate  with  community  based  organizations,  the 
Veteran's  Administration  and  the  Employment  Development  Department  to  enhance  and 
expand  services  to  veterans.  Through  the  San  Francisco  Training  Partnership,  we  work 
closely  with  Northern  California  Service  League,  Goodwill  Industries  and  training 
providers  to  enhance  the  skills  of  veterans  and  increase  their  opportunities  for 
employment.  The  Homeless  Employment  Collaborative  group  of  agencies  is  a  key 
source  of  support  for  enhancing  services  to  veterans,  particularly  in  the  area  of  training. 
The  Compensated  Work  Therapy  Program  administered  through  the  Veteran's 
Administration  has  been  a  source  for  veteran  referrals.  Once  they  stabilize  a  veteran,  he 
or  she  is  referred  to  Swords  for  job  placement  in  the  private  sector.  We  also  refer 
veterans  to  their  compensated  work  program  to  ready  them  for  private  employment. 
Once  they  graduate  from  their  program  they  are  referred  back  to  us  for  placement.  We 
also  work  closely  with  the  Employment  Development  Department  and  the  One  Stop 
Centers  by  doing  outreach  and  out  stationing  at  the  One  Stop  Center.  A  veteran 
representative  is  also  out  stationed  at  Swords  one  day  per  week.  Having  these 
relationships  has  allowed  us  to  increase  our  outreach  to  veterans  in  need  and  serve  them 
more  efficiently. 

RECRUITMENT 

Given  the  primarily  homeless  veteran  population  we  serve,  the  stabilizing  period  needed 
before  they  are  referred  to  Employment  Services  has  impacted  the  pace  of  our 
enrollments.  This  is  one  of  the  primary  reasons  we  project  our  performance  goals  at  a 
lower  rate  for  the  first  six  to  eight  months  of  the  contract  year.  The  plus  side  to  this 
approach  is  that  veterans  who  are  better  stabilized  tend  to  stay  longer  at  the  job.  We  are 
also  able  to  secure  better  jobs  and  wages  as  evidenced  by  our  current  hourly  wage  for  this 


contract.  It  is  our  expectation  that  once  the  Employment  information  webpage  is  up  and 
functioning,  participant  flow  will  increase.  We  will  also  be  able  to  work  more  directly 
with  the  One  Stop  Centers  and  potentially  increase  our  mutual  source  of  referrals. 

OTHER  COMMENTS/SUGGESTIONS 

FEATURED  I-B  OJT  PARTICIPANT:  W.H. 

Mr.  W.  H.  is  a  middle-aged  Native- American  veteran  who  came  to  Swords  to 
seek  help  with  securing  full-time  work.  He  had  a  number  of  barriers  to  employment  that 
were  preventing  him  from  successfully  re-establishing  himself  in  the  workforce.  He  was 
referred  from  the  Swords  Treasure  Island  transitional  program. 

Mr.  W.H.  was  an  ex-offender  with  a  substance  abuse  history,  homeless  and  long- 
term  unemployed.  He  possessed  prior  skills  in  construction  trades  but  needed  to  refresh 
these  skills  which  were  rusty  with  disuse.  He  also  needed  help  to  overcome  his  personal 
problems  which  hampered  his  ability  to  make  a  living.  With  these  things  put  in  order  he 
could  then  regain  participation  in  mainstream  society. 

Through  the  Swords  employment  services  unit,  he  received  counseling  and 
supportive  services  that  dealt  with  his  career  goals  and  occupational  skills  while  his 
barriers  to  employment  were  addressed  through  a  recovery  program.  In  collaboration 
with  his  case  manager  and  job  developer,  an  individual  employment  development  plan 
was  crafted  for  him  that  focused  on  renewing  and  enhancing  his  existing  job  skills  and 
also  acquiring  new  ones.  He  first  attended  a  course  in  contractor  licensing  which  he 
successfully  completed  while  he  was  certified  as  OJT  eligible  and  conducting  a  job 
search  that  concentrated  on  building  construction  jobs. 

Mr.  W.  H  was  hired  as  a  carpenter  at  $18.00  per  hour  with  the  company  The  Art 
of  Construction.  The  OJT  was  an  ideal  program  for  him  and  the  employer.  He  was  able 
to  start  using  his  construction  skills  and  the  employer  was  able  to  hire  a  good  employee 
with  reduced  training  costs.  He  has  already  successfully  completed  the  OJT  and  is  now 
in  unsubsidized  employment  with  the  same  employer. 


Submitted  by:  Maria  A.  Olivares 

Director  of  Employment  Services 


Date:  March  30,  2004 
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^Workforce  Investment JSan  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  FrancfiQpUMENTS  DEPT. 

.Draft  Minutes  of  the  MAY  _  q  ?nru 

April  6,  2004  Meeting  of  the 

^  Program  Resources  Committee  of  the  san  francisco 

Workforce  Investment  San  Francisco  Board  public  library 

The  meeting  was  held  in  Classroom  3  of  Van  Ness  Plaza  located  at  1650  Mission  Street, 
second  floor,  San  Francisco,  California  94103. 

Present: 

Michael  Blecker,  Theresa  Feeley,  Barry  Hermanson  (11:19),  Aileen  Hernandez,  Brian  Murphy 
and  Trent  Rhorer 


Absent: 

f  si    Linda  Grohe,  Dwayne  Jones,  and  Craig  Martin 
l/oy    PIC  Staff: 

^{i-     Brenda  Brown,  Alice  Chiu,  Karen  Hart,  Zenaida  Paguirigan,  Marissa  Pio  Roda,  and  Judith 
Villamor 

Public  (as  edvidenced  by  sign-in  sheet): 

Dan  Brajkovich,  Larry  Braynen,  Hindolo  Brima,  Margi  Dunlap,  Meghan  Graber,  Mark  Mak, 
Shirley  Melnicoe,  Dan  McGrue,  Maria  Olivares,  and  Tom  Ryan 

The  meeting  was  convened  at  10:10  A.M.  with  a  quorum  present. 

Motion  to  adopt  the  agenda  was  made  by  Aileen  Hernandez  and  seconded  by  Michael 
Blecker. 

Ayes:  Michael  Blecker,  Theresa  Feeley,  Aileen  Hernandez,  Brian  Murphy  and  Trent  Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  March  2,  2004  meeting  was  made  by  Aileen  Hernandez 
and  seconded  by  Michael  Blecker. 

Ayes:  Michael  Blecker,  Theresa  Feeley,  Aileen  Hernandez,  Brian  Murphy  and  Trent  Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  3  -  Funding  Request  for  2004  Discretionary  Funds  for  Services  to  Older  Refugees 

Karen  Hart  presented  an  overview  of  the  recommendation  for  a  proposal  design  for  a  request 
for  discretionary  funds  for  services  to  older  refugees  -  to  provide  citizenship  and  naturalization 
services  to  help  older  refugees  who  have  lost  or  are  at  risk  of  losing  eligibility  for  Supplemental 
Security  Income.  The  services  would  be  provided  by  Jewish  Family  &  Children's  Services  and 
International  Institute  of  San  Francisco.  Ms.  Hart  noted  that  the  proposal  is  due  on  April  23. 
2004. 

Aileen  Hernandez  wanted  to  know  the  size  of  the  targeted  population.  Ms.  Hart  replied  that 
there  are  an  estimated  7,000  elderly  refugees  in  San  Francisco,  mostly  Russian. 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
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Public  Testimony 

Community  Housing  Partnership 

Laura  Ware  noted  that  City  College  of  San  Francisco  only  conducts  their  classes  in  English,  and 
most  of  the  targeted  population  are  not  English  proficient.  She  also  added  that  asylees  pending 
approval  should  be  offered  services  as  well. 

Theresa  Feeley  suggested  that  community  agencies  with  staff  support  write  to  the  federal 
lobbyist  with  specific  recommendations.  Chair  Rhorer  also  suggested  that  the  WISF  Board  write 
to  the  Mayor's  Office  of  Public  Policy  about  these  issues. 

Motion  to  adopt  the  recommendation  was  made  by  Aileen  Hernandez  and  seconded  by 
Theresa  Feeley. 

Ayes:  Michael  Blecker,  Theresa  Feeley,  Aileen  Hernandez,  Brian  Murphy  and  Trent  Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  WIA  Adult  Group  Subcontracts  and  Individual  Referral  Performance  Review 

Brenda  Brown  presented  a  review  of  the  performance  of  WIA  Adult  group  subcontracts  and 
individual  referrals.  Currently  all  subcontractors  are  performing  satisfactorily.  She  emphasized 
that  this  agenda  item  is  informational. 

Brian  Murphy  noted  that  Arriba  Juntos  has  higher  enrollments  than  planned.  Ms.  Brown 
explained  that  if  the  workload  exceeds  enrollment  goals  in  group  subcontracts,  the  clients  may 
be  served  through  individual  referrals. 

Theresa  Feeley  wanted  to  have  an  understanding  of  other  funding  or  resources  some 
organizations  use  to  supplement  the  limited  WIA  funds. 

Item  5  -  Eligible  Training  Provider  List  Update 

Karen  Hart  presented  an  update  of  the  Eligible  Training  Provider  List  (ETPL).  Staff  has  offered 
technical  assistance  but  there  were  few  requests. 

The  Committee  encouraged  the  community  organizations  to  do  the  required  paperwork  to  get 
on  and  to  stay  on  the  ETPL  and  asked  that  they  reach  staff  if  they  have  questions. 

Item  6  -  Dislocated  Workers  Workgroup  Report 

Brenda  Brown  announced  that  Daphne  Kay  is  the  Rapid  Response  Coordinator.  In  the  near 
future,  Ms.  Kay  would  be  coordinating  with  the  Mayor's  office  to  make  sure  that  Worker 
Adjustment  and  Retraining  Notifications  (WARNs)  that  arrive  there  first  are  sent  immediately  to 
PIC. 

Chair  Rhorer  asked  for  public  testimony  on  non-agenda  items.  There  was  none. 
Meeting  was  adjourned  at  11:30  A.M. 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 
of  THE 

Workforce  Investment  San  Francisco  Board's 
^Program  Resources  Committee 


Date: 

Tuesday,  May  4,  2004 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
MAY  -  3  2004 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724    Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 
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If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  April  27,  2004 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  May  4, 2004 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  April  6,  2004  meeting  (Action  Item)* 

3. 

Design  and  Selection  Criteria  for  Request  For  Proposals  (RFP)  for  Refugee  Targeted 
Assistance  (TA)  and  Refugee  Employment  Social  Services  (RESS)  Formula-Funded 
Programs  (Action  Item)* 

4. 

PY  2004  Workforce  Investment  Act  (WIA)  Adult  Training  Funds'  Expenditure  Plan: 
Group  Subcontracts,  Individual  Referral,  and  Employer-Directed  Customized  Training 
(Action  Item)* 

5. 

Dislocated  Worker  Workgroup  Report  (Information/Discussion  Item) 

6. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7. 

Adjournment  (Action  Item) 

information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  APRIL  27.  2004 

FROM:  PAMELA  S.  CaLo^^A^PRESIDENT 

\  / 
\ 

SUBJECT:  RECOMMENDED  DESIGN  AND  SELECTION  CRITERIA  FOR  A  REQUEST  FOR 
PROPOSALS  (RFP)  FOR  REFUGEE  TARGETED  ASSISTANCE  (TA)  AND 
REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  FORMULA  FUNDED 
PROGRAMS  (AGENDA  ITEM  3) 

Action  Requested 

The  PRC  is  asked  to  approve  a  refugee  services  RFP  design  and  content,  selection  criteria,  and 
tentative  schedule. 

Background 

Targeted  Assistance  (TA)  and  Refugee  Employment  Social  Services  (RESS)  formula  funds  are 
allocated  to  San  Francisco  by  the  federal  Office  of  Refugee  Resettlement  (ORR)  through  the 
California  Department  of  Social  Services  (CDSS)  mainly  for  the  provision  of  employment  services  for 
refugees  who  have  been  in  the  country  for  60  months  or  less.  For  the  past  few  years,  the  State  of 
California  has  received  a  waiver  from  ORR  that  enables  RESS-funded  programs  to  serve  those  who 
have  been  in  the  country  more  than  60  months.  RESS  funds  may  also  be  used  to  provide 
acculturation/social  adjustment  services. 

The  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  last  issued  a  Request  For  Proposals  (RFP 
for  refugee  formula  funded  employment  and  acculturation  programs  in  2001.  Since  that  RFP 
stipulated  that  subcontracts  could  be  extended  for  a  maximum  of  three  consecutive  years,  there  is 
now  an  obligation  to  issue  a  new  RFP. 

Available  Funding 

The  CDSS  Refugee  Programs  Bureau  (RPB)  has  not  sent  counties  preliminary  funding  allocations  as 
of  this  writing.  However,  Staff  has  formulated  the  chart  below  based  on  the  ORR  Notice  of  FY  2004 
Proposed  Targeted  Assistance  Formula  Allocations  announcement  and  on  an  unofficial  estimate  of 
the  County's  RESS  preliminary  allocation  for  the  year  beginning  October  1 ,  2004.  It  also  includes  final 
amounts  from  the  previous  three  years.  The  2001/02  amount  is  what  was  available  in  the  year  the  last 
RFP  was  issued. 


2001/02  Final 

2002/3  Final 

2003/4  Final 

2004/5  Estimate 

TA 

$630,305 

$476,273 

$340,099 

$276,648 

RESS 

$231,736 

$123,498 

$97,979 

$102,333 

TOTAL 

$862,041 

$599,771 

$438,078 

$378,981 

Funding  recommendations  resulting  from  the  RFP  will  be  made  using  the  official  preliminary 
allocations  when  we  receive  them  from  the  State.  Please  be  advised  that  final  allocation  figures  may 
not  be  received  until  August  or  September,  and  thus  funding  recommendations  may  have  to  be 
adjusted. 
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Refugee  Community  Meeting 

These  recommendations  are  informed  and  shaped  by  a  refugee  community  meeting  that  was  held 
April  13th  to  discuss  refugees'  needs,  available  services  and  gaps  in  services,  and  the  future  RFP 
design.  The  agenda  included  discussions  on  refugee  arrivals,  refugee/asylee  needs,  especially 
relating  to  employment,  strategies  to  place  refugees  in  jobs  when  there  are  few  jobs,  and  ideas  for 
stretching  ever-dwindling  refugee  formula  allocations.  The  primary  needs  related  to  employment 
expressed  in  the  meeting  were: 

•  English  language  training; 

•  Work  experience  in  the  United  States; 

•  The  need  for  some  refugees  to  change  their  occupation  (from  what  they  previously  did  in  their 
country  of  origin); 

•  A  refugee  job  club,  where  refugees  can  meet  and  share  experiences; 

•  Basic  computer  skills  required  by  virtually  all  employers  now; 

•  Increased  employer  alliances. 


RFP  Design 

Committee  approval  is  requested  for  the  following  proposed  RFP  content. 
Target  Population 

Refugee  arrivals  to  San  Francisco  have  slowed  to  a  trickle,  and  the  number  of  refugees  receiving 
cash  assistance  has  declined.  At  the  same  time,  formula-funding  allocations  and  discretionary  grants 
have  dramatically  decreased.  ORR  priorities  in  provision  of  services  are: 

1 .  All  newly  arriving  refugees  during  their  first  year  in  the  U.S.,  who  apply  for  services; 

2.  Refugees  who  are  receiving  cash  assistance  [Refugee  Cash  Assistance  (RCA);  Temporary  Aid  for 
Needy  Families  (TANF);  General  Assistance  (GA)]; 

3.  Unemployed  refugees  who  are  not  receiving  cash  assistance;  and 

4.  Employed  refugees  in  need  of  services  to  retain  employment  or  to  attain  economic  independence. 


The  following  two  tables  contain  San  Francisco  arrival  data  from  the  State  Refugee  Programs  Branch 
(RPB)  for  this  current  fiscal  year  through  March,  and  for  the  previous  five  fiscal  years.  The  arrival  data 
include  children  and  the  elderly  who  may  not  be  appropriate  for  or  seeking  employment  services. 


Arrivals  10/03-3/04 


Country  of  Origin 

# 

% 

Former  Soviet  Union 

20 

100% 

Bosnia/Eastern  Europe 

0 

0% 

China/Southeast  Asia 

0 

0% 

Middle  East 

0 

0% 

Africa 

0 

0% 

Latin  America 

0 

0% 

Total 

20 

100% 

Arrivals  10/98-9/03 


Country  of  Origin 

# 

% 

Former  Soviet  Union 

861 

57% 

Bosnia/Eastern  Europe 

349 

23% 

China/Southeast  Asia 

159 

11% 

Middle  East 

68 

5% 

Africa 

63 

4% 

Latin  America 

5 

<1% 

Total 

1505 

100% 
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The  next  tables  contain  data  for  the  current  program  year  (October  1,  2003  through  March  31,  2004) 
and  the  five  previous  years  (October  1,  1998  through  September  30,  2003)  gathered  by  the  current 
San  Francisco  refugee  Central  Intake  Point  (CIP).  These  numbers  represent  clients  who  received 
services  through  the  CIP  during  those  time  periods. 


CIP  Population  1 

0/03  -  3/0< 

Country  of  Origin 

# 

% 

REFUGEES 

ASYLEES 

Former  Soviet  Union 

51 

C70/ 

Of  70 

21 

30 

China/SE  Asia/Pacific  Islands 

14 

H  O  0/ 

1  O  7o 

0 

14 

Africa 

3 

A  0/ 

4% 

1 

2 

Bosnia/Eastern  Europe 

3 

A  0/ 

4/o 

3 

0 

Middle  East 

3 

A  0/ 

4% 

0 

3 

Latin  America 

2 

1  0/ 

0 

2 

Total 

76 

a  r\f\  o/ 
1  UU.% 

25 

51 

CIP  Population  1( 

)/98  -  9/03 

Country  of  Origin 

# 

% 

REFUGEES 

ASYLEES 

Former  Soviet  Union 

762 

69.78% 

608 

154 

China/Southeast  Asia 

128 

1 1 .72% 

64 

64 

Bosnia/Eastern  Europe 

81 

7.42% 

73 

8 

Africa 

51 

4.67% 

9 

42 

Middle  East 

39 

3.57% 

22 

17 

Latin  America 

31 

2.84% 

0 

31 

Total 

1092 

100.00% 

776 

316 

Services  &  Training  to  be  Solicited 

•  Central  Intake  Point  (CIP) 

CIP  will  provide  recruitment,  assessment,  eligibility  determination,  referral  and  tracking  of  refugee 
participants.  The  proponent  selected  to  provide  the  CIP  services  will  not  receive  any  funds  to 
provide  employment  and  training  services. 

•  Employment  Services  (ES) 

ES  will  provide  generic  job  placement  services  consisting  of,  but  not  limited  to,  job  readiness 
training,  English  language  training,  job  search  workshops,  counseling,  job  development,  job 
placement,  as  well  as  follow-up  services  which  assist  refugees  in  maintaining  their  jobs,  and 
acculturation  services  if  needed.  Encourage  employment  services  to  include  basic  computer  skills 
orientation,  job  clubs  and  unpaid  work  experience  or  work  experience  paid  for  through  other  funds 

•  Vocational  Training/Career  Advancement  (VT/CA) 

(Vocational  Training  for  unemployed;  Career  Advancement  for  employed)  Classroom  training  for 
specific  vocations;  may  have  concurrent  Vocational  English  as  a  Second  Language  (VESL> 
instruction.  Encourage  vocational  training  to  include  basic  computer  skills  orientation  (if  not  in 
curriculum  already),  job  clubs  and  unpaid  work  experience  or  work  experience  paid  for  through 
other  funds. 

•  Older  Refugee  Acculturation/Social  Adjustment  Services 

Acculturation/Social  Adjustment  Services  are  defined  as  activities  directed  at  assisting  refugees  to 
understand  and  effectively  utilize  and  interact  with  basic  systems  (public  assistance,  health, 
housing,  finance,  legal,  etc.)  involved  in  daily  living  and  in  dealing  with  problems  that  arise  in  the 
course  of  their  interactions  with  these  systems.  Acculturation  and  social  adjustment  services  are 
targeted  to  refugees  50  years  of  age  and  older  who  are  not  appropriate  for  employment  services 
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Other  Considerations 

•  Available  dollars  may  not  be  sufficient  to  fund  all  of  the  above  activities;  if  additional  funds  are 
received  in  the  future,  economic  and/or  immigration  conditions  change,  we  can  re-consider  un- 
funded and/or  under-funded  activities  and  worthy  proposals,  if  any. 

•  The  WISF  Board  may  want  to  consider  how  it  can  integrate  culturally  competent  and  effective 
refugee  services  into  San  Francisco's  One  Stop  employment  system  in  the  future. 

•  Because  of  the  substantial  cut  in  funds,  brokerage  services  for  individual  referrals  to  vocational 
classroom  training  are  not  being  recommended  for  solicitation  at  this  time.  In  addition,  brokerage 
services  for  on  the  job  training  (OJT)  are  not  recommended  for  solicitation  at  this  time  due  to 
adverse  labor  market  conditions  and  ongoing  reported  reticence  of  employers  to  participate  in  OJT 
programs.  If  additional  funds  are  received  in  the  future,  economic  and/or  immigration  conditions 
change,  another  narrowly  focused  RFP  can  possibly  be  issued. 

•  Services  and  training  may  be  needed  that  can  accommodate  working  refugees  who  are  not  yet 
self-sufficient;  it  is  desirable  that  services  and  training  have  flexible  schedules,  if  possible. 

•  Because  of  reduced  funding,  comprehensive  service  programs  that  are  structured  to  serve  a  wide 
variety  of  refugees  and  asylees  are  needed. 

•  Programs  should  have  a  holistic  approach,  with  other  needed  services  and  resources  (such  as 
mental  health)  leveraged.  The  WISF  Board  should  invest  in  programs  that  are  leveraging  multiple 
funding  streams  and  providing  comprehensive  services,  either  themselves  or  with  partners. 

•  Services  and  training  need  to  be  compatible  with  CalWORKs  requirements  and  procedures. 

•  It  is  desirable  that  refugee  employment  programs  have  strong,  concrete  connections  to  employers, 
possibly  partnerships  with  employers.  Refugee  employment  programs  need  stronger  alliances 
with  the  private  sector  to  increase  placements. 

•  It  is  recommended  to  include  an  average  targeted  wage  that  minimally  will  equal  the  requirements 
of  San  Francisco's  Minimum  Compensation  Ordinance. 

•  The  programs  and  services  subsequently  selected  for  funding  will  make  up  the  basis  for  the 
Refugee  County  Plan. 


Proposed  Criteria  for  Evaluating  and  Selecting  Proposals 

A  Training  and  Service  Components 

1.  Community  Involvement,  Coordination  and  Organizational  Competence 

a.  Community  Involvement  and  Coordination: 

Does  the  proposal  have  the  support  and  involvement  of  the  proposed  targeted 
population?  Is  the  program  (including  staff)  culturally  and  linguistically  appropriate  for 
the  targeted  population?  Is  there  evidence  of  coordination  and  consultation  with 
existing  refugee  and/or  non-refugee  employment  service  programs  and  DHS?[10] 

b.  Organizational  Competence: 

What  is  the  extent  to  which  the  proponent  has  demonstrated  the  ability  to  carry  out  the 
proposed  program.  Includes  past  performance  [25] 
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2.  Program  Design  and  Feasibility 


a.  Need: 

Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there  is  an 
established  need  within  the  refugee  community  for  the  proposed  training  or  service7 
 [15] 

b.  For  VT/CA  components  only 
Training  Emphasis  and  Job  Availability: 

Has  the  proponent  identified  training  to  be  provided  in  occupations  in  demand  in  the 
local  economy  and  secured  job  commitments  from  employers  to  hire  properly  trained 
refugees  within  a  specific  time-frame?  Will  this  training  lead  to  career  advancement  in 
the  targeted  occupation(s)  by  providing  skills  upgrades  for  those  who  are  working7 
 [15]  or 

For  ES  component  only 

Job  Search  Emphasis  and  Job  Availability: 

Has  the  proponent  identified  job  search  emphases  that  are  consistent  with  local  labor 
market  demand  and  has  the  proponent  secured  job  commitments  from  employers  to 
hire  properly  trained  refugees  within  a  specified  time-frame?  [15]  or 

For  acculturation/social  adjustment  services  component  only: 
Volunteer/Other  Outside  Resources: 

Has  the  proponent  identified  how  volunteers  and/or  other  outside  resources  will  be 
used  to  assist  in  providing  cultural  orientation  and  social  adjustment  services  and/or 
other  services  to  increase  the  level  of  services?  [15] 

c.  Feasibility  and  Comprehensiveness  of  Services: 

How  well  is  the  program  design  developed  and  described?  Are  the  proposed  program 
strategies  and  goals  feasible  given  the  resources,  personnel,  and  target  population? 
Are  the  goals  realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible 
refugees  and  asylees  been  adequately  addressed?  Are  all  of  the  identified  needs  of 
refugees  and  asylees  addressed  with  the  proposed  services  or  leveraged  services7 
For  employment  programs:  Does  the  proposed  program  include  interaction  with  the 
One  Stop  system,  and  adequate  English  language  training  and  other  services,  such  as 
work  experience,  job  clubs,  basic  computer  skills  orientation  if  needed  for  target 
population?  [20] 

3.       Program  Cost  and  Leveraging: 

What  is  the  total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to 
which  other  funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed 
scale  of  the  program  is  appropriate  to  the  projected  demand  for  the  program.  [15] 

B.  Central  Intake  Point  (CIP) 

1.  Community  Involvement,  One  Stop  System  Coordination  and  Organizational  Competence 

a.  Community  Involvement  and  Coordination: 

Does  the  proposal  have  the  support  and  involvement  of  the  proposed  targeted 
population?  Is  there  evidence  of  coordination  and  consultation  with  existing 
refugee/asylee  and/or  non-refugee  employment  service  programs  and  with  DHS7 

MM   •  -  [10] 
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b.  One  Stop  System  Involvement  and  Coordination 

Is  there  evidence  of  coordination  with  and  effective  use  of  the  San  Francisco  workforce 
development  One  Stop  system?   [5] 

c.  Organizational  Competence: 

The  extent  to  which  the  proponent  has  demonstrated  the  ability  to  carry  out  the 
proposed  program.  Includes  past  performance   [25] 

2.  Program  Design  and  Feasibility 

a.  Design  and  Feasibility: 

Does  the  proposal  detail  all  required  component  activities?  Are  the  proposed  program 
strategies  feasible  given  the  available  resources?  [25] 

b.  Equitable  Referral: 

Does  the  proposal  describe  how  referrals  will  be  made  to  the  refugee  service  providers 
on  an  equitable  basis?  [15] 

c.  Other  Information: 

Does  the  proposal  describe  the  coordination  and  linkages  with  DHS  in  referring 
mandatory  refugees  for  cause  determination,  compliance  review,  and/or  sanctioning? 
Does  the  proposal  include  other  linkages  that  will  be  used  in  the  delivery  of  the  CIP 
services?  [5] 

3.  Program  Cost  and  Leveraging 

Is  the  proposed  dollar  amount  reasonable  in  terms  of  the  proposed  services  and 
available  resources?  What  is  the  extent  to  which  other  funds  are  leveraged  to  support 
the  program?  [15] 

Tentative  Schedule 

May  4  Program  Resources  Committee  (PRC)  considers  recommendations  for  Refugee  RFP 

design  and  selection  criteria. 

May  12  Executive  Committee,  acting  on  behalf  of  the  WISF  Board,  approves  PRC  Refugee 
RFP  design  and  selection  criteria  recommendations. 

June  8  RFP  issued. 

July  6  Proposals  due  at  the  PIC. 

July  27  Staff  recommendations  mailed  to  PRC  and  proponents. 

Aug.  3  PRC  reviews  staff  funding  recommendations  and  hears  public  testimony. 

Sept.  15  Executive  Committee,  acting  on  behalf  of  the  WISF  Board,  approves  PRC  funding 
recommendations.  (The  Executive  Committee  does  not  have  an  August  meeting 
scheduled  and  the  WISF  Board  does  not  have  a  meeting  scheduled  in  August  or 
September.) 

Sept.  XX        Board  of  Supervisors  approves  Refugee  County  Plan. 
Oct.  1  Refugee  programs  begin. 

Staff  will  be  available  at  your  May  4th  meeting.  If  you  have  any  questions  before  the  meeting,  please 
call  Karen  Hart  at  923-4260. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


FROM: 


PROGRAM  RESOURCES  COMMITTEE 


PAMELA CAtkOW AY,  PRESIDENT 


DATE:  APRIL  27,  2004 


SUBJECT:  PY  2004  WORKFORCE  INVESTMENT  ACT  (WIA)  ADULT  TRAINING  FUNDS' 
EXPENDITURE  PLAN:  GROUP  SUBCONTRACTS,  INDIVIDUAL  REFERRAL, 
AND  EMPLOYER-DIRECTED  CUSTOMIZED  TRAINING  (Agenda  Item  4) 


ACTION  REQUESTED: 

The  Program  Resources  Committee  is  ask  to  approve  the  distribution  of  Direct  Service  funds  for 
adult  services  and  amounts  for  WIA  Group,  Individual  Referral,  Customized  Training  and 
Dislocated  Worker  subcontracts  for  Program  year  2004-2005  (July  1 ,  2004  to  June  30,  2005). 


BACKGROUND: 

On  April  8,  2004,  the  California  EDD  announced  local  allocations  of  WIA  Adult,  Youth  and 
Dislocated  Worker  Funds.  San  Francisco  will  receive  an  allocation  amount  of  $7,658,502  for 
Program  Year  2004-05,  an  overall  3.78%  reduction  from  the  current  year.  The  following  chart 
shows  the  breakdown  of  WIA  allocations  to  San  Francisco: 

WIA  Adult  WIA  Youth         WIA  Dislocated  Worker  Total  Allocation 

$2,585,881  $2,337,056  $  2,695,567  $7,658,504 

The  Finance  Committee  met  April  26th  and  recommended  that  "hold  harmless"  funds  available 
for  Adult  Job  Seekers/Participant  Support  ($1,751,005)  and  Dislocated  Workers  (51,726,124) 
remain  the  same. 


ADULT  RECOMMENDATIONS: 

Current  adult  subcontracts  were  solicited  by  Request  for  Proposal  in  April  2003.  For  your 
review  staff  has  recommended  three  different  scenarios  (Chart  A)  for  your  funding  consideration 
for  the  WIA  Group  Adult  Services  Subcontracts  for  low-income  individuals  with  barriers  to 
employment.  Recommendations  are  based  on  nine  months  of  performance  data  (Chart  B). 
Subcontractors'  Self  Evaluations  and  the  Workforce  Investment  Board's  direction  to  prioritize 
programs  that  include: 
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•  High  Performing  Subcontractors 

•  Training  in  Demand  Occupations 

•  Training  programs  combined  with  English  as  a  Second  Language 

•  Placements  into  jobs  with  wages  above  the  San  Francisco  Minimum  Wage  Ordinance 

•  Service  to  low  income  geographic  areas  with  an  emphasis  on  the  Southeast  sector 

Please  see  attached  WIA  Adult  Formula  Participant  Characteristics  Data  (Chart  C). 


INDIVIDUAL  REFERRAL  PROGRAM: 

Program  year  02/03  was  the  first  year  of  funding  the  Individual  Referral  (IR)  Program  with  WIA 
Adult  dollars  for  individuals  with  barriers  to  employment  whose  family  income  falls  below  a  local 
self-sufficiency  standard.  The  Workforce  Investment  Board  approved  $125,000  for  the 
Individual  Referral  Program  that  resulted  in  twenty-five  participant  enrolled  in  training;  twenty- 
three  completed  training,  eighteen  are  employed  and  two  remain  in  training. 

In  Program  year  03/04,  $229,919  was  allocated  to  the  IR  Program.  As  of  today,  forty 
participants  are  enrolled  in  training  with  eight  pending  completion  of  contract  negotiations;  four 
have  completed  training  and  are  currently  employed;  Thirty-six  participants  remain  in  training. 

Staff  recommends  the  continuation  of  the  Individual  Referral  Program  that  targets  individuals 
with  barriers  to  employment  with  an  emphasis  on  individuals  that  reside  in  the  Southeast  sector 
of  the  city. 


CUSTOMIZED  TRAINING: 

This  is  the  first  year  of  a  pilot  program  for  employer-matched  Customized  Training.  At  least 
forty-one  participants  are  enrolled,  and  staff  will  be  providing  updated  information  at  your 
meeting.  At  this  time  in  the  pilot,  participants  are  beginning  training  and  staff  has  very  little  data 
to  evaluate  the  effectiveness  of  the  customized  training  model.  However  staff  recognizes  the 
importance  of  employer  driven  training  and  its  priority  to  the  Workforce  Investment  San 
Francisco  Board. 

Staff  recommends  continued  funding  at  the  same  amount  as  the  current  year,  or  at  a  reduced 
level,  with  a  thorough  evaluation  after  eighteen  months  of  pilot  performance  data  (after 
December  31,  2004). 


DISLOCATED  WORKERS  RECOMMENDATIONS: 

Attached  to  this  memo  for  your  review  are  nine  months  of  current  participant  characteristics  data 
for  the  Dislocated  Worker  program  (Chart  D).  Also  included  are  all  of  WIA's  PY'02  actual 
performance  achievements  compared  to  PY'02  and  PY'03  State-proposed  performance 
goals  for  San  Francisco  (Chart  E). 

Staff  recommends  that  the  Dislocated  Workers  Program  funds  continue  to  be  directed  to 
Individual  Referral  Training  subcontracts  for  off  the  shelf,  customer-chosen  training. 

PIC  staff  will  be  available  at  your  May  4th  meeting.  If  you  have  any  questions  before  the 
meeting,  please  call  Brenda  Brown  at  923-4264  or  Wes  Dixon  at  923-4261. 
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Chart  C 


Workforce  Investment  Act  Adult  Formula  Program 
PY'03-'04  Enrollments  to  date:  Jul  1,  2003  -  Mar  31,  2004  (n  =  233) 
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Workforce  Investment  Act  Dislocated  Worker  Formula  Program 
PY'03-'04  Enrollments  to  date:  Jul  1,  2003  -  Mar  31,  2004  (n  =  251) 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

f  Draft^Minutes  of  the 
May  4, 2004  Meeting  of  the 
$  Program  Resources  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street,  San  Francisco,  California  94103. 

Present: 

Michael  Blecker,  Theresa  Feeley  (10:15),  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez, 
and  Tom  Ryan 

DOCUMENTS  DEPT. 

Absent: 

Dwayne  Jones,  Brian  Murphy  and  Trent  Rhorer  JUL  2  9  2004 

PIP  <?taff-  SAN  FRANCISCO 

riv*  omrr.  ^  PUBLIC  LIBRARY 

Brenda  Brown,  Alice  Chiu,  Wes  Dixon,  Karen  Hart,  Lucia  Hughes,  Zenaida  Paguirigan,  Robert 
Schwab,  Joel  Streicker,  Adrian  Trujillo,  and  Steve  Weaver 

Public  (as  edvidenced  by  sign-in  sheet): 

Brent  Andrews,  Larry  Braynen,  Robert  Campbell,  Don  Climent,  Thai  Dang,  Grant  Din,  Meghan 
Graber,  Garry  Grady,  Geoff  Green,  Debra  Jackson,  Henry  Lau,  Shirley  Melnicoe,  Mark  Mak, 
Mark  Misrok,  Ximena  Montes,  Vanessa  Sack,  Abby  Snay,  Gerry  Souzis,  Eileen  Tompkins 

The  meeting  was  convened  at  10:10  A.M.  with  a  quorum  present. 

In  absence  of  Chair  Rhorer,  Vice  Chair  Linda  Grohe  chaired  the  meeting. 

Motion  to  adopt  the  agenda  was  made  by  Aileen  Hernandez  and  seconded  by  Michael 
Blecker. 

Ayes:  Michael  Blecker,  Barry  Hermanson,  Aileen  Hernandez,  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  April  6,  2004  meeting  was  made  by  Aileen  Hernandez 
and  seconded  by  Michael  Blecker. 

Ayes:  Michael  Blecker,  Barry  Hermanson,  Aileen  Hernandez,  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  3  -  Design  and  Selection  Criteria  for  Request  For  Proposals  (RFP)  for  Refugee 
Targeted  Assistance  (TA)  and  Refugee  Employment  Social  Services  (RESS)  Formula- 
Funded  Programs 

Karen  Hart  presented  an  overview  of  the  recommendations  for  a  refugee  services  RFP  design 
and  content,  selection  criteria,  and  tentative  schedule. 

Aileen  Herendez  was  interested  in  seeing  the  specific  countries  of  origin  of  the  refugees.  Ms 
Hart  responded  that  she  will  email  that  information  to  the  Committee. 
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Ms.  Hernandez  asked  for  clarification  of  the  definition  of  "acculturation".  Acculturation/Social 
Adjustment  Services  are  defined  as  activities  directed  at  assisting  refugees  to  understand  and 
effectively  utilize  and  interact  with  basic  systems  (public  assistance,  health,  housing,  finance, 
legal,  etc.)  involved  in  daily  living  and  in  dealing  with  problems  that  arise  in  the  course  of  their 
interactions  with  these  systems.  Acculturation  and  social  adjustment  services  have  been 
targeted  to  refugees  50  years  of  age  and  older  who  are  not  appropriate  for  employment 
services. 

Motion  to  adopt  the  recommendations  as  amended  to  exclude  non-work  related 
acculturation  services  was  made  by  Aileen  Hernandez  and  seconded  by  Theresa  Feeley. 

Ayes:  Michael  Blecker,  Theresa  Feeley,  Barry  Hermanson,  Aileen  Hernandez,  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  PY  2004  Workforce  Investment  Act  (WIA)  Adult  Training  Funds'  Expenditure 
Plan:  Group  Subcontracts.  Individual  Referral,  and  Employer-Directed  Customized 
Training 

Brenda  Brown  presented  an  overview  of  the  recommendations  for  the  distribution  of  Direct 
Service  funds  for  adult  services  and  amounts  for  WIA  Group,  Individual  Referral,  Customized 
Training  and  Dislocated  Worker  subcontracts  for  Program  year  2004-2005  (July  1,  2004  to  June 
30,  2005).  Staff  presented  three  different  scenarios  for  the  WIA  Group  Adult  Services 
Subcontracts  for  low-income  individuals  with  barriers  to  employment.  Recommendations  were 
based  on  nine  months  of  performance  data,  Subcontractors'  Self  Evaluations  and  the  Workforce 
Investment  Board's  direction  to  prioritize  programs  that  include: 

•  High  Performing  Subcontractors 

•  .  Training  in  Demand  Occupations 

•  .  Training  programs  combined  with  English  as  a  Second  Language 

•  .  Placements  into  jobs  with  wages  above  the  San  Francisco  Minimum  Wage 

•  .  Service  to  low-income  geographic  areas  with  an  emphasis  on  the  Southeast  sector 

Staff  also  recommended  continuing  of  Individual  Referrals  and  target  adults  with  barriers  to 
employment  with  an  emphasis  on  those  who  reside  in  the  Southeast  sector  of  the  city.  For  the 
customized  training  program,  staff  recommended  continued  funding  at  the  same  amount  as  the 
current  year,  or  at  a  reduced  level,  with  a  thorough  evaluation  after  eighteen  months  of  pilot 
performance  data  (after  December  31,  2004).  For  the  Dislocated  Workers  program,  staff 
recommended  that  the  program  funds  continue  to  be  directed  to  Individual  Referral  Training 
subcontracts  for  off  the  shelf,  customer-chosen  training. 

Barry  Hermanson  noted  that  all  subcontractors  have  done  a  good  job  but  there  are  limited 
dollars  to  award. 

Public  Testimony 

Robert  Campbell  of  San  Francisco  Vocational  Services  (SFVS)  shared  with  the  Committee  its 
goals  in  enrollment,  placement,  and  completion.  SFVS  serves  the  disabled  community;  most  of 
their  clients  have  both  mental  and  physical  disabilities.  He  emphasized  that  people  with 
disabilities  have  multiple  barriers  to  employment  and  encouraged  the  Committee  to  support 
programs  that  serve  the  disabled  population. 
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Theresa  Feeley  acknowledged  the  difficulties  in  serving  that  particular  population  and  asked  if 
SFVS  receives  other  funds  (other  than  WIA)  to  support  specific  populations,  such  as 
Department  of  Rehabilitation  (DOR).  Mr.  Campbell  explained  that  those  who  are  not  eligible  to 
be  served  by  DOR  funds  would  be  served  by  WIA  funds. 

Barry  Hermanson  asked  if  the  One  Stop  serves  the  disabled  population.  Ms.  Brown  replied  that 
at  the  One  Stop,  there  is  a  representative  from  Transcend  stationed  there  who  serves  disabled 
clients. 

Mr.  Campbell  added  that  they  have  referred  clients  to  the  One  Stop  and  vice  versa.  Mr. 
Campbell  also  commented  that  the  One  Stop  has  not  served  people  with  HIV  successfully.  He 
encouraged  the  Committee  to  support  this  population  by  setting  aside  funds  for  the  disabled  and 
to  offer  technical  assistance  to  agencies  to  help  them  succeed. 

Ms.  Feeley  asked  if  there  would  be  significant  differences  in  the  operating  ability  if  SFVS 
accessed  the  Individual  Referral  (IR)  pool.  Mr.  Campbell,  responding  to  Ms.  Feeley's  question, 
stated  that  there  are  rules  about  combining  funds  and  SFVS  may  not  be  able  to  sustain  staff 
capacity. 

Brent  Andrews  of  Positive  Resource  Center  shared  that  the  Center  provides  a  safe  place  for 
their  clients  to  learn  and  to  train.  He  added  that  the  WIA  funds  help  leverage  other  funds  as  well. 

Jeff  Green  of  Glide  shared  that  they  served  mostly  homeless  women  and  noted  that  they  will 
have  a  better  placement  rate  when  the  contract  year  ends. 

Meghan  Graber  of  Haight  Asbury  Food  Program  noted  that  they  have  surpassed  all  their  goals. 

Abby  Snay  of  Jewish  Vocational  Service  (JVS)  asked  if  the  customized  training 
recommendation  is  within  the  Committee's  jurisdiction,  shouldn't  it  go  to  the  Employer  Services 
Committee?  Tom  Ryan  stated  that  there  was  a  similar  discussion  at  the  Executive  Committee. 
He  doesn't  think  it's  appropriate  for  the  Committee  to  decide  who  is  funded  under  customized 
training. 

Mr.  Blecker  expressed  his  concerns  about  what  population  the  IR  served  and  that  it  is  not  broad 
enough. 

Ms.  Snay  suggested  a  contingency  plan,  if  the  Employer  Services  Committee  does  not  approve 
the  JVS  proposal,  then  it  could  be  funded  under  the  participant  support  pool.  Ms.  Brown 
commented  that  that  particular  pool  is  grossly  under  supported  and  could  not  go  lower. 

Motion  to  delete  Option  2  was  made  by  Theresa  Feeley  and  seconded  by  Aileen 
Hernandez. 

Ayes:  Theresa  Feeley,  Barry  Hermanson,  and  Aileen  Hernandez 
Nays:  None 

Abstentions:    Michael  Blecker  and  Tom  Ryan 
Motion  passed. 

Theresa  Feeley  suggested  to  evenly  split  unobligated  carryover  customized  training  funds 
between  the  Individual  Referral  pool  and  the  participant  support  pool. 
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Tom  Ryan  added  that  the  Committee  should  strongly  suggest  that  the  Employer  Services 
Committee  approve  the  JVS  proposal  as  a  customized  training  program. 

Motion  to  approve  the  recommendations  with  Option  1  as  amended  above  was  made  by 
Aileen  Hernandez  and  seconded  by  Barry  Hermanson. 

Ayes:  Theresa  Feeley,  Barry  Hermanson,  and  Aileen  Hernandez 
Nays:  None 

Abstentions:    Michael  Blecker  and  Tom  Ryan 
Motion  passed. 

Item  5  -  Dislocated  Worker  Workgroup  Report 

This  item  was  tabled. 

Chair  Grohe  asked  if  there  was  public  testimony  on  non-agenda  items.  There  was  none. 

Motion  to  adjourn  the  meeting  at  12:15  P.M.  was  made  by  Aileen  Hernandez  and 
seconded  by  Barry  Hermanson. 

Ayes:  Michael  Blecker,  Theresa  Feeley,  Barry  Hermanson,  Aileen  Hernandez,  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 

The  Program  Resources 
Committee  Meeting  scheduled 
for  Tuesday,  June  1,  2004  is 

*  cancelled. 


The  next  meeting  is  scheduled 
for  July  6,  2004,  from  10  a.m. 
to  12  noon  at  33  Goush  Street. 


Thank  you. 
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The  Program  Resources 
Committee  Meeting  scheduled 
for  Tuesday,  July  6,  2004  is 

,  cancelled. 


The  next  meeting  is  scheduled 
for  Tuesday,  August  3,  2004, 
from  10  a.m.  to  12  noon 
at  33  Gough  Street. 

Thank  you. 
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of  THE 

Workforce  Investment  San  Francisco  Board's 
^Program  Resources  Committee 


Date: 

Tuesday,  August  3,  2004 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
JUL  2  9  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1H-  $1 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


issued:  Tuesday,  July  27,  2004 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  August  3,  2004 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  May  4,  2004  meeting  (Action  Item)* 

3. 

Recommendations  for  Federal  Fiscal  Year  (FFY)  2004  Refugee  Employment  Social 
Services  (RESS)  and  Targeted  Assistance  (TA)  Formula  Allocations  and  County  Plan 
Goals  (Action  Item)* 

4. 

Eligible  Training  Providers'  List  (ETPL)  Update  (Information  Item) 

5. 

Dislocated  Worker  Workgroup  Report  (Information  Item) 

6. 

Update  on  PIC  Staff  Efforts  to  Solicit  Additional  Funds  (Information  Item) 

7. 

Research  Update  (Information  Item) 

8. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9. 

Adjournment  (Action  Item) 

"Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 
employment 
oppartu  nities 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE  (PRC) 


DATE:  JULY  27,  2004 


FROM: 


SUBJECT:  RECOMMENDATIONS  FOR  FEDERAL  FISCAL  YEAR  (FFY)  2004  REFUGEE 
EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND  TARGETED  ASSISTANCE  (TA) 
FORMULA  ALLOCATIONS  AND  COUNTY  PLAN  GOALS  (AGENDA  ITEM  #3) 

Action  Requested 

The  PRC  is  asked  to  approve  an  expenditure  plan  for  FFY  2004  formula  TA  and  RESS  funds  and 
2004  County  Refugee  Plan  goals. 

Funds  Available 

The  total  amount  of  funds  available  for  these  recommendations  is  $329,913.  The  total  amount  of 
funds  requested  was  $434,861.  When  the  RFP  was  issued,  the  total  preliminary  amount  of  funds 
available  for  services  was  $322,134.  Since  then,  final  allocations  were  received. 

Background 

Four  proposals  from  four  organizations  were  received  by  the  July  6  deadline  in  response  to  PIC's 
Request  For  Proposals  (RFP)  issued  June  8,  2004.  Each  proposal  was  read  and  scored  by  two 
members  of  the  review  Task  Force.  Enclosed  are  the  individual  evaluations  (buff)  along  with  the 
Program  Summary  (RFG  121);  Participant  Characteristics  and  Enrollment  Summaries  (RFG  122); 
and  Initial  Determination  of  Responsibility  (RFG  125)  of  the  proposals.  An  RFG  122  is  not  required 
for  the  Central  Intake  Point. 

Funding  Recommendations 

Attached  are  four  tables  (blue): 

•  Table  1  presents  a' funding  scenario  for  the  Committee's  consideration.  The  Table  displays 
each  of  the  proposals  sorted  by  activity  and  includes  requested  funding  amounts,  preliminary 
funding  amounts  for  FFY  2003,  current  funding  levels,  and  initial  recommendations  for  FFY 
2004  funds.  The  service  levels  for  those  proponents  recommended  for  funding  have  been 
adjusted  based  on  the  dollar  amount  being  recommended.  The  recommended  placements  are 
based  on  the  proposed  placement  rate  submitted  by  each  proponent. 

•  Table  2  displays  the  point  scores  for  each  of  the  proposals  sorted  by  activity. 

•  .  Table  3  lists  participant  characteristics  of  current  enrollees  through  June  30,  2004. 

•  Table  4  displays  the  performance  data  both  for  the  previous  year  from  October  1 ,  2002  through 
June  30,  2004,  as  well  as  this  year  from  October  1,  2003  through  June  30,  2004  (nine  months) 
for  the  two  proponents  that  received  refugee  funds  during  those  time  periods.  The  data  include 
performance  evaluation  criteria  approved  by  the  WISF  Board. 


745  Franklin  Street,  Suite  100  •  San  Francisco,  CA  94102-111$ 
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The  funding  recommendations  on  Table  1  include  16%  of  the  services  funds  for  the  Central  Intake 
Point  (CIP),  76%  for  Employment  Services,  and  8%  for  supportive  services/participant  fast  passes. 
Refugees  and  asylees  needing  vocational  training  or  on-the-job  training  (OJT)  will  have  to  have  it 
subsidized  with  other  funds,  such  as  Workforce  Investment  Act  (WIA),  welfare  to  work,  H1-B,  or 
other  funds  that  are  in  San  Francisco's  workforce  development  system. 

CIP 

The  International  Rescue  Committee  (IRC)  is  recommended  for  funding  to  operate  the  CIP.  There 
was  no  competition  for  this  activity.  The  funds  recommended  for  the  CIP  are  reduced  from  the 
current  dollar  amount.  The  CIP  includes  mandatory  services  (intake,  assessment,  referral,  tracking, 
etc.)  that  need  to  be  adequately  funded  so  the  CIP  can  maintain  language  capacity  and 
competency  to  assist  any  refugee  or  asylee  seeking  services. 

ES 

Two  of  the  three  employment  services  proposals  are  recommended  for  funding:  Catholic  Charities 
CYO  (CCCYO)  and  Jewish  Vocational  Service  (JVS).  The  African  Immigrant  &  Refugee  Resource 
Center  (AIRRC)  is  not  recommended  for  funding. 

CCCYO  and  JVS  have  demonstrated  the  ability  to  competently  perform,  meet  their  obligations,  and 
be  accountable.  They  have  served  and  are  continuing  to  serve  the  refugee  and  asylee 
communities  well. 

Recommendations  for  County  Plan  Goals 

The  following  table  contains  the  State-approved  FY  2003  goals  and  proposed  FY  2004  goals.  The 
goals  are  estimates  based  upon  historical  performance  data  and  current  economic  conditions. 
Definitions  for  the  measures  are  listed  below  the  table.  An  adjustment  is  suggested  for  cash  aid 
reductions  and  terminations  to  more  closely  correspond  with  aid  type  [Refugee  Cash  Assistance 
(RCA)/TANF].  Historically,  we  have  served  a  larger  number  of  RCA  cases  as  these  clients  are 
required  to  enroll  in  the  refugee-funded  programs,  and  when  they  obtain  employment,  they  usually 
have  their  aid  terminated  rather  than  reduced.  We  are  also  recommending  raising  the  average 
hourly  wage  goal  to  match  the  wage  solicited  in  the  RFP  in  order  to  aid  refugees  and  asylees  in 
their  quest  for  self-sufficiency.  We  also  recommend  raising  the  90-Day  Employment  Retention 
Rate,  as  last  year  we  exceeded  our  goal. 


FY  2003 

FY  2004 

Employment  Entry  Rate 

57% 

57% 

Cash  Assistance  Termination  Rate 

67% 

80% 

Cash  Assistance  Reduction  Rate 

33% 

20% 

Average  Hourly  Wage 

$10.00 

$10.51 

Employment  Retention  Rate  (90  days) 

75% 

80% 

Entered  Employment  with  Health  Benefits  Rate 

75% 

75% 

The  County  Plan  will  also  have  to  be  approved  by  the  Board  of  Supervisors  and  the  California 
Department  of  Social  Services'  Refugee  Programs  Bureau. 

Entered  Employment  (full/part  time)  is  defined  as  "the  entry  of  an  active  participant  into 
unsubsidized  employment  for  at  least  one  day  during  the  quarter."  Full-time  is  35  hours  or 
more  per  week.  The  measure  is  calculated  by  dividing  the  number  of  refugees  placed  in  jobs  by 
the  number  enrolled. 
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Cash  Assistance  Terminations  due  to  Earnings 

The  closing  of  a  refugee  recipient's  cash  assistance  case  -  either  TANF  or  Refugee  Cash 
Assistance  (RCA)  or  General  Assistance  (GA)  -  due  to  the  refugee's  earned  income  from 
employment.  Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance 
terminated  by  the  number  of  refugees  on  cash  assistance  who  were  placed  in  jobs. 

Cash  Assistance  Reductions  due  to  Earnings 

A  reduction  in  the  amount  of  a  refugee's  cash  assistance  due  to  earned  income  from 
employment.  Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance 
reduced  by  the  number  of  refugees  on  cash  assistance  who  were  placed  in  jobs. 

Employment  Retention 

Employed  on  the  90th  day  (after  original  job  entry)  at  any  unsubsidized  job;  a  measure  of 
continued  participation  in  the  labor  market,  not  retention  of  a  specific  job. 

Entered  Employment  with  Health  Benefits 

A  measure  of  how  many  jobs  offer  health  benefits,  either  at  placement  or  within  six  months  of 
employment.  Calculated  as  a  percentage  of  full-time  jobs. 

Considerations  for  the  Future 

It  is  very  likely  that  FY  2004  will  be  the  last  year  that  San  Francisco  will  receive  TA  funds,  due  to 
the  continuing  low  refugee  arrivals  to  the  County.  During  this  next  year,  the  County  should 
determine  what  kinds  of  services  it  would  be  able  to  offer  refugees  and  asylees  with  only  a  small 
RESS  allocation.  Services  may  have  to  be  limited  to  only  those  receiving  RCA. 

There  is  assessment  duplication  that  needs  to  be  excised.  Cash  assistance  clients  get  assessed  at 
DHS,  at  the  CIP,  and  then  again  at  the  service  provider.  This  issue  needs  to  be  re-visited  and 
resolved. 

Staff  will  be  at  your  August  3rd  meeting.  If  you  have  any  questions  before  the  meeting,  contact 
Karen  Hart  at  923-4260  or  Khart(S)picsf.orq. 


Attachments 


cc:  Refugee  Proponents 
Bunny  Furlo,  CDSS 
PIC,  DHS  Staff 
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TABLE  2 
POINT  SCORES 


Proposal  Criteria 

No. 

Proponent 

Activity 

1a 

1b 

1c 

2a 

2b 

2c 

3 

Total 

2 

International  Rescue  Committee 

CIP 

8 

4 

23 

22 

14 

5 

14 

90 

1 

Catholic  Charities  CYO 

ES 

10 

24 

NA 

14 

15 

20 

15 

98 

4 

Jewish  Vocational  Service 

ES 

9 

24 

NA 

14 

13 

18 

14 

92 

3 

African  I  mm.  &  Refugee  Res.  Center 

ES 

7 

16 

NA 

10 

11 

13 

12 

69 

7/23/2004 


TABLE  3 

REFUGEE  FORMULA  EMPLOYMENT  PROGRAMS'  CHARACTERISTICS  SUMMARY 

OCTOBER  1 ,  2003  -  JUNE  30,  2004 


ASYLEE 

REFUGEE 

TOTAL 

% 

TOTAL  SERVED 

78 

32 

110 

100% 

GENDER 

MALE 

32 

14 

46 

42% 

FEMALE 

46 

18 

64 

58% 

AGE 

16  TO  17 

1 

1 

2 

2% 

18  TO  21 

13 

5 

18 

16% 

22  TO  33 

20 

5 

25 

23% 

34  TO  54 

37 

14 

51 

46% 

55  TO  64 

7 

7 

14 

13% 

65  AND  OVER 

0 

0 

0 

0% 

English  Proficiency  Level 

0  (no  English) 

14 

4 

18 

16% 

1 

2 

2 

4 

4% 

2 

2 

0 

2 

2% 

3 

8 

4 

12 

11% 

4 

7 

1 

8 

7% 

5 

5 

3 

8 

7% 

6 

8 

4 

12 

11% 

7  (-proficient) 

32 

14 

46 

42% 

AID  TYPE 

Temporary  Aid  to  Needy  Families  (TANF) 

1 

1 

2 

2% 

Refugee  Cash  Assistance  (RCA) 

57 

13 

70 

63% 

General  Assistance  (GA) 

1 

1 

2 

2% 

None 

19 

17 

36 

33% 

COUNTRY/REGION  OF  ORIGIN 

Former  Soviet  Union 

40 

27 

67 

61% 

Bosnia/Eastern  Europe 

3 

3 

3% 

China/Southeast  Asia 

27 

27 

24% 

CHINA 

9 

9 

MONGOLIA 

9 

9 

NEPAL 

4 

4 

BURMA/MYANMAR 

5 

5 

Middle  East 

3 

1 

4 

4% 

YEMEN 

3 

3 

IRAN 

1 

1 

Africa 

2 

1 

3 

3% 

CONGO 

1 

1 

SOUTH  AFRICA 

1 

1 

ETHIOPIA 

1 

1 

Cuba/Latin  America 

6 

6 

5% 

ARGENTINA 

1 

1 

BRAZIL 

1 

1 

COLOMBIA 

2 

2 

PERU 

2 

2 
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TRAINING  AND  EMPLOYMENT  SERVICE  COMPONENTS  PROPOSAL  EVALUATION 

PROPONENT:  Catholic  Charities  CYO  (CCCYO)  PROPOSAL  NO.:  1 
PROGRAM  CRITERIA  PTS_ 


1.  Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 
involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS?  [lOpts.]  10 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 
ability  to  carry  out  the  proposed  program;  includes  past  performance  [25  pts  ]  24 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 
is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service?  [ispts]  14 

b .  FOR  VT/CA  COMPONENT  ONL  Y 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a  specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working?  [15  pts.]  or 

FOR  ES  COMPONENT  ONLY 

Job  Search  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  and  has  the  proponent 
secured  job  commitments  from  employers  to  hire  properly  trained  refugees  within  a 
specified  time-frame?  [15  pts  ] 

c.  Feasibility  and  Comprehensiveness  of  Services: 
How  well  is  the  program  design  developed  and  described?  Are  the  proposed  program 
strategies  and  goals  feasible  given  the  resources,  personnel,  and  target  population?  Are 
the  goals  realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees 
and  asylees  been  adequately  addressed?  Are  all  of  the  identified  needs  of  refugees  and 
asylees  addressed  with  the  proposed  services  or  leveraged  services?  Does  the 
proposed  program  include  work-related  acculturation  services  and  worker  rights 
information,  interaction  with  the  One  Stop  system,  and  adequate  English  language 
training  and  other  services,  such  as  work  experience,  job  clubs,  basic  computer  skills 
orientation  if  needed  for  target  population?  [20  pts  ] 

3.  Program  Cost  and  Leveraging  [15  pts.] 

What  is  the  total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to 
which  other  funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed 
scale  of  the  program  is  appropriate  to  the  projected  demand  for  the  program  [15  pts.] 


15 


20 


TOTAL  98 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $123,000,  with  an  additional 
$13,500  set  aside  for  participants'  supportive  services/fast  passes. 

CCCYO  submitted  an  excellent  proposal  that  very  effectively  and  completely  addressed  all 
areas  of  the  Request  For  Proposals  (RFP).  In  addition  to  standard  employment  program 
services  such  as  English  classes  and  structured  job  search  services  and  assistance,  CCCYO 
also  includes  additions  to  its  program  that  respond  to  additional  services  requested  in  the  RFP. 
It  intends  to  provide  basic  computer  orientation  and  an  introduction  to  MS  Word,  Excel,  the 
Internet,  and  to  provide  each  participant  with  access  to  a  free  email  address.  It  also  will  set  up  a 
job  club  and  will  continue  to  assist  its  participants  in  obtaining  unpaid  work  experience.  (It 
currently  has  three  participants  in  unpaid  work  experience.)  From  the  written  description  of  this 
part  of  the  program,  however,  it  was  not  clear  if  unpaid  internships  would  be  a  structured  part  of 
the  program,  or  if  CCCYO  intends  only  to  continue  to  encourage  its  participants  to  seek  unpaid 
work  experiences  on  their  own. 


PIC  Staff 


7/26/04 


The  description  of  other  services  was  very  thorough  and  detailed.  Included  was  a  discussion  of 
work-related  acculturation  services  and  workshops  covering  American  legal  work  standards 
highlighting  workers'  rights  and  discrimination  laws.  The  competency  and  training  of  staff  were 
well  covered,  as  were  past  performance  and  actions  to  be  taken  to  improve  the  placement  rate. 

CCCYO  has  a  long  history  of  resettling  and  competently  serving  refugees,  established 
community  ties,  and  strong  working  relationships  with  the  refugee  communities  and  other 
programs  serving  refugees  and  asylees.  Its  linkages  with  the  San  Francisco  Department  of 
Human  Services  (SFDHS)  are  especially  strong,  and  its  descriptions  of  its  connections  and 
relations  with  the  San  Francisco  One  Stop  (Employment)  System  and  First  Source  Hiring 
program  were  thorough.  The  proposal  also  included  support  letters  from  community 
organizations  and  employers. 

CCCYO's  proposed  costs  per  person  served  ($2,050  -  not  including  supportive  services/fast 
passes)  and  per  person  placed  ($3,154)  are  very  reasonable  given  the  services  proposed  and 
past  outcomes.  The  scale  of  the  program  is  very  appropriate  to  projected  demand,  especially 
for  the  diverse  population  of  asylees  that  we  have  and  will  continue  to  serve.  The  proposal 
includes  $57,096  in  leveraged  other  funds. 


PIC  Staff 
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PRIVATE    INDUSTRY  COUNCIL 
of  San  Francisco ,  Inc. 


Program  Summary 


1.    Proponent:  CATHOLIC  CHARITIES  CYO  REAP 

Refugee  Employment  Assistance  Program 


Prop.  # 


O) 


Address: 


240  Golden  Gate  Avenue.  Suite  100 


Date 


San  Francisco.  CA 


ZIP  Code:  94102 


2.  Director: 


Christopher  Martinez 


Phone  #:     415-345-1290,  ext  105 


3.  Total  Amount  Being  Requested 


$139.200 


4.   Proposed  #  of  Refugees  and  Asylees  to  be  served  and  placed: 


60/39  (65%) 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below.  

Catholic  Charities  CYO's  REAP  proposes  to  provide  Employment  Services  consisting  of  intake  and 
assessment,  employment  orientation,  English  Language  Training,  supervised  structured  job  search  and 
job  readiness  activities,  individual  employment  and  career  counseling,  job  development,  job  placement 
and  ninety  days  of  job  retention  services  and  necessary  support  assistance  to  the  refugee/asylee  and 
their  employer  and  follow-up  services  to  60  unemployed  refugees  here  less  than  five  years  and  eligible 
asylees. 

All  services  will  be  provided  by  a  linguistically  and  culturally  appropriate  staff  some  of  whom  themselves 
were  refugees. 

Concurrent  with  Employment  Services  will  be  a  thirteen-week  program  providing  240  hours  of  English 
Language  Training.  These  classes  are  student-centered  open  entry/open  exit  designed  to  teach  basic 
literacy,  grammar  and  English  vocabulary  including  employment-related  speaking,  listening,  reading  and 
writing  skills,  as  well  as  basic  computer  orientation  and  an  introduction  to  Word,  Excel  and  using  Internet, 
including  setting  up  a  job  club  and  providing  each  participant  with  their  own  free  email  address. 

We  will  also  provide  a  series  of  thirteen  employment  workshops  covering  employment  orientation,  the 
benefits  of  working,  job  search  forms  and  terminology,  filling  out  job  applications,  job  and  labor  market 
orientation,  self-analysis  and  skills  assessment,  how  to  understand  want  ads,  job  interviewing  skills,  job 
search  sources,  including  the  Internet,  resume  writing,  motivation  and  keeping  a  job,  first  day  on  the  job, 
career  exploration  and  planning,  and  using  the  One  Stop  system. 

Our  experienced  Employment  Counselors,  in  a  team  approach  with  the  Program  Coordinator  and  ESL 
Instructor,  will  develop  an  individualized  employment  plan  for  each  participant,  and  will  provide  one-on- 
one  counseling  sessions  and  other  individualized  verified  job  search  activities.  They  will  also  instruct 
participants  about  work  acculturation  issues  and  anti-discrimination  and  other  workers'  rights  issues.  All 
these  work-related  activities  will  fulfill  the  mandated  32  hours  requirement,  especially  for  those  receiving 
Refugee  Cash  Assistance. 

When  suitable  job  opportunities  are  identified,  participants  will  be  coached  in  interviewing  and  may  be 
escorted  to  the  interview.  They  may  receive  translation  assistance  from  REAP  staff  to  assure  a  smooth 
transition  to  the  job.  After  hiring,  both  the  refugee  and  the  employer  will  receive  assistance  to  enable  the 
refugee  to  succeed  on  the  job.  REAP  staff  will  provide  90  days  of  follow-up  services.  We  will  place  at 
least  65%  in  full  time  jobs  paying  an  average  of  $10.51  (SF  Minimum  Compensation  Ordinance). 

REAP  has  over  twenty-five  years  of  successful  experience  providing  employment  services  to  refugees 
and  staff  are  very  familiar  with  and  will  continue  to  adhere  to  all  required  processes  and  procedures. 


1  nfO 


5.   Program  Activity: 


Please  check  the  appropriate  box  that  best  describes  this  proposed  program. 
Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 


6.  Total  number  to  be  enrolled   _60   9.  Placement  Rate  [(7 +  6  )x  100]=     65  % 

7.  Total  number  to  be  placed  (unsubsid.  wages) ..  _39   10.  Average  wage  at  placement  $10.51 

8.  Total  dollars  requested   139,200    11.  Estimated  number  to  be  served   


Includes  $16, 200  for  Support  Services  (i.  e.  transportation).  (CIP  only) 

12.  Entry  Requirements:  Describe  the  education  levels,  Student  Performance  Levels  (SPL),  entry  skill  levels,  and 
general  employment  barriers  of  the  refugees  and  asylees  you  plan  to  enroll  into  your  program. 

Functional  educational  level  at  entry:  Wide  range  from  highly  educated  in  home  country  to  not  educated  at  all . 

Student  Performance  Level:  0-6  Job  skills  at  entry:  Wide  range  from  highly  skilled  with  professional  or 
managerial  experience  in  home  country  to  persons  with  agrarian  skills  not  suited  to  American  urban  jobs,  or 
with  no  work  experience  whatever  

Barriers  to  employment  at  entry:  Limited  English  communication  skills,  sometimes  illiterate  in  own  language, 
no  experience  working  the  U.S..  unfamiliar  with  American  workplace  market  and  how  to  find  a  job.  Unrealistic 
expectations  or  lack  of  confidence  in  their  ability  to  work. 

13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-test:  CASAS  test  

Post-test:  improvement  in  CASAS  score  and  better  English  communication  

14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

Improvement  in  basic  skills:  Increased  fluency  in  English,  improved  comfort  level  in  communication,  increased 
ability  to  express  themselves,  enhanced  vocabulary  and  more  confidence  in  speaking. 

Job  skills:  Successfully  fill  out  job  applications,  be  able  to  conduct  themselves  in  a  successful  job  interview, 
understand  Want-Ad  abbreviations,  be  familiar  with  using  the  Internet  for  job  search,  know  how  to  use  email 
and  research  company  websites,  know  about  worker's  rights,  know  the  basics  of  computer  word  processing 
and  spreadsheets. 

15.  Training  Occupations  or  Job  Search  Emphases 

6-digit  SOC  Codes  Occupational  Titles 

670050   Janitors  and  cleaners  


63047   Security  Guard 


49021   Stock/Warehouse  clerk 


650380   Food  Preparation  Worker 


580280   Shipping  and  receiving  clerk 


PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR:    CATHOLIC  CHARITIES  CYO 


(Enter  Number  of  Participants) 

GENDER 

Males 

25 

COUNTRY  OF 
ORIGIN 

Former  Soviet  Union 

Females 

35 

Bosnia/Eastern  Europe 

6 

Total 

60 

China/Southeast  Asia 

18 

Middle  East 

10 

AGE 

16-17 

0 

Africa 

8 

18-21 

4 

Cuba/Latin  America 

6 

22-44 

34 

Total 

60 

45-54 

18 

55+ 

4 

PUBLIC 
ASSISTANCE 

RCA 

39 

Total 

60 

TANF 

0 

GA 

4 

ENGLISH 
PROFICIENCY 

SPL  0  to  4 

43 

SSI 

0 

SPL  5+ 

17 

Total  cash  aid 

43 

Total 

60 

No  cash  aid 

17 

Food  Stamps 

52 

(Enter  Cumulative  Number  of  Participants) 


MONTH 


SEPTEMBER 


TOTAL 
ENROLLED 


60 


TOTAL 
EMPLOYED 


39 


EMPLOY  WV 
HLTH  BENE 


EMPLOYED 
90  DAYS 


25 


24 


GRANT 
REDUCT. 


GRANT 
TERM. 


13 


OCTOBER 


NOVEMBER 
DECEMBER 


29 


32 
36 


11 


21 

25 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:     CATHOLIC  CHARITIES  CYO  


1.  Are  you  incorporated?   x  Yes     EH  No 

If  Yes,  date  incorporated:    June  10.  1946  

2.  Tax  Status:        For  Profit        Not  For-Profit  State  of  Incorporation:  California  


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  <  Yes     EH  No 

If  No,  have  you  ever  been  refused  bonding?  EH  Yes  EH  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  June  2003   Who  performed  the  audit?    Price  Waterhouse  Coopers 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  ED  Yes     X  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Government  Grants,  Contributions.  Foundations 

$25,153,000 

2002-2003 

$20,642,000 

2001-2002 

$21,723,000 

2000-2001 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

Chairman 

Archbishop  William  J.  Levada 

1  Peter  Yorke  Wav.  SF.  CA  94109 

President 

Clinton  Reillv 

465  California  St.  SF.  CA  94104 

Treasurer 

Jack  FitzDatrick 

206  Granville  Wav.  SF.  CA  94127 

8.  Number  of  Directors  on  governing  Board:     32   Number  of  Board  meeting  per  year:  4  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  EH  Yes     X  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes     X  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:   The  next  board  meeting  will  occur  after  the  deadline  of  this  proposal  

10.  If  you  are  proposing  a  vocational  training  program,  is  the  program  approved,  registered  or  exempted  by  the  Bureau  of 

Private  Postsecondary  and  Vocational  Education  (BPPVE)?  I  I  Yes     X  No 

If  Yes,  please  attach  the  current  copy  of  your  BPPVE  approval,  registration  or  exemption. 

If  No,  please  explain:   We  do  not  offer  instruction  as  outlined  under  CPPVE  guidelines  


1 1 .  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?                        X  Yes  No 
If  Yes,  date:    5/2003   By  whom  was  the  assessment  performed?  Human  Resources  

12.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  X  Yes     EH  No  mobile-impaired?  jr.  Yes     EH  No 

hearing-impaired?  X  Yes      EH  No  hearing-impaired?  J£  Yes     ED  No 

visually-impaired?  X  Yes  No  visually-impaired?  %  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  EH  Yes  EH  No 


TO  THE  BEST  OF  MY  KNOWLEDGE  AND 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Christopher  Martinez  


BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 


Program  Director  (Typed) 


Brian  Cahill 


Executive  Director      Board  Ohairpepoon  (Typed) 


Signature 


Signature 
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CENTRAL  INTAKE  POINT  PROPOSAL  EVALUATION 

PROPONENT:  International  Rescue  Committee  (IRC)  PROPOSAL  NO.:  2 

PROGRAM  CRITERIA  PTS. 


1.  Community  Involvement,  One  Stop  System  Coordination  and  Organizational  Competence  [40 
pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 
involvement  of  the  proposed  targeted  population?  Is  there  evidence  of  coordination  and 
consultation  with  existing  refugee/asylee  and/or  non-refugee  employment  service 
programs  and  with  DHS?  [lOpts]  8 

b.  One  Stop  System  Involvement  and  Coordination:  Is  there  evidence  of  coordination  with 
and  effective  use  of  the  San  Francisco  workforce  development  One  Stop 
system?  [5  pts]  * 

c.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 
ability  to  carry  out  the  proposed  program;  includes  past  performance  [25  pts.]  23 

2.  Program  Design  and  Feasibility  [45  pts.] 

a.  Design  and  Feasibility: 

Does  the  proposal  detail  all  required  component  activities?  Are  the  proposed  program 
strategies  feasible  given  the  available  resources  [25  pts  ] 

b.  Equitable  Referral: 
Does  the  proposal  describe  how  referrals  will  be  made  to  the  refugee  service  providers 
on  an  equitable  basis?  [15  pts.] 

c.  Other  Information: 

Does  the  proposal  describe  the  coordination  and  linkages  with  DHS  in  referring 
mandatory  refugees  for  cause  determination,  compliance  review,  and/or  sanctioning? 
Does  the  proposal  include  other  linkages  that  will  be  used  in  the  delivery  of  the  CIP  c 
services?  [5  pts] 

3.  Program  Cost  and  Leveraging  [15] 

Is  the  proposed  dollar  amount  reasonable  in  terms  of  the  proposed  services  and 
available  resources?  What  is  the  extent  to  which  other  funds  are  leveraged  to  support 
the  program?  [ispts.]  14 


22 


14 


TOTAL  90 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $53,679  to  operate  the  refugee 
program  Central  Intake  Point  (CIP).  There  was  no  competition  for  this  activity. 

The  IRC  has  been  competently  and  efficiently  operating  the  refugee  CIP  for  many  years.  It  has 
the  experience,  the  cultural  competency,  and  language  capacity  needed  to  effectively  continue 
providing  these  services. 

The  proposal  thoroughly  covered  all  of  the  required  CIP  services  (intake,  assessment,  referral, 
tracking,  etc.),  and  also  included  outreach  to  asylees.  The  discussion  of  One  Stop 
(Employment)  System  involvement  and  coordination  was  very  good. 

The  proposal  plans  for  200  referrals,  however,  the  recommendations  include  an  estimated 
employment  services  programs'  enrollment  of  109.  Regardless  of  the  estimated  referral  and 
enrollment  numbers,  in  order  for  the  CIP  to  function  properly,  it  must  provide  for  multi-linguai 
capabilities  to  effectively  serve  refugees  and  asylees  that  may  come  from  any  one  of  dozens  of 
countries. 

Although  it  has  parsimoniously  provided  these  services  in  the  past,  due  to  San  Francisco's  ever 
dwindling  refugee  funds,  the  IRC  has  proposed  to  reduce  the  funding  requested  from  what  it  is 
currently  receiving.  Its  proposal  states  that  the  amount  requested  is  "a  very  minimum  of  funds 
required  to  operate  the  program  and  perform  all  of  the  required  tasks  of  the  CIP  for  a  twelve 
month  period."  In  addition,  the  IRC  intends  to  donate  considerable  staff  time  to  the  program. 


PIC  Staff 
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PRIVATE    INDUSTRY  COUNCIL 
of  San  Francisco ,  Inc. 


1 .  Proponent: 
Address: 


Prop  *  -0£t^ 


July  6,  2004 


San  Francisco,  CA 


94103 


2.  Director: 


Don  Climent   phone  #. 


(415)  863-3777 


3.   Total  Amount  Being  Requested 


53,679.00 


4.   Proposed  #  of  Refugees  and  Asylees  to  be  served  and  placed: 


/ 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below. 


IRC  -  Central  Intake  Point 

1.  The  goals  and  objectives  of  the  IRC-CIP  are  to  provide  intake,   assessment,   and  referral 
services  to  refugees  according  to  Federal  and  State  regulations  and  in  accordance  with  the 
S.F.  County  Plan  for  Refugees.  Quantitatively  these  goals  are  as  follows:   assessment  for 
approximately  400  refugees,   asylees  and  victims  of  trafficking  and  referrals  for  approx. 
200  participants.   Since  RCA  clients  continue  to  be  mandated  to  participate  in  employment 
services  within  30  days  of  receipt  of  aid,   priority  for  service  slots  will  be  afforded  to 
them  at  all  times.  Other  priorities  established  for  TA  and  RESS  services  will  also  be 
adhered  to.   IRC-CIP  will  also  provide  eligibility  assessment  for  Supportive  Services  but 
such  payments  will  be  made  through  cooperation  of  the  PIC,    it's  subcontractors  and  DHS. 

2.  Additional  outreach  to  the  sizeable  asylee  populations  through  establishment  of 
linkages  with  One  Stop  Centers;   initiation  of  an  abbreviated  intake  sheet  for  asylees  who 
will  not  participate  in  the  service  program  but  utilize  the  CIP  and  documentation  of  same 
for  inclusion  in  the  CIP  database   (approx.  200) 

3.  Assessment  services  include  the  following  methodologies:   a)   receipt  of  all  mandatory 
cases  from  DHS  and  from  other  sources;  b)   certification  to  the  DHS  of  client  registration; 
c)   preparation  of  RS-1  Service  Application;  d)   Employability  assessment  plan   (EDP)  that 
relates  to  the  whole  family   (FSS  Plan);  e)   eligibility  determination;  f)   assessment  of  the 
need  for  supportive  services;  g)   administration  of  the  BEST  Test;  h)   explanation  to  clients 
of  their  rights  and  responsibilities  under  the  Mandatory  Work  Registration  and  Sanctioning 
System;  i)   explanation  of  providers'   attendance  policies;   j)   advising  clients  of  health 
services  available  to  them  at  S.F.G.H.;  k)  maintenance  of  all  records  including  a 
chronological  log  of  contacts  with  clients, 

4.  Referral  services  include  the  following  methodologies:   a)   execution  of  the  RS-3A 
referral  to  service  providers;  b)  monitoring  to  ensure  that  clients  report  within  7  working 
days:  c)   reporting  to  DHS  on  the  enrollment  of  mandatory  RCA  clients  within  30  days  of 
receipt  of  aid;  d)  monitoring  and  reporting  to  DHS  and  to  PIC  of  client  information  and 
changes  in  status  resulting  from  employment  and/or  sanction,   or  termination  from  service 
for  90  days  for  Voluntary  ES  participants  in  the  event  of  their  non-cooperation;  e)  receipt 
of  notification  of  non-compliance  and  reporting  to  DHS  of  incidents  with  accompanying 
documentation;  f)   cooperation  with  DHS  in  development  of  conciliation  plans;  g)   receipt  of 
plans    (RS-44)    from  DHS  and  notification  to  provider  of  plans;  h)   participation  in  Fair 
Hearings  as  requested  by  DHS  and  i)  maintenance  of  all  files  and  records. 

5.  Additional  methodologies  include  providing  the  BEST  Test  along  the  Mission  street 
corridor  and  at  Service  Provider  sites  for  client  convenience,   collaboration  with  DHS, 
Service  Providers  and  Voluntary  Agencies,   adherence  to  an  Equitable  Referral  Plan, 
establishing  and  monitoring  of  M0U' s  and  use  of  a  CIP  staff  that  is  culturally  appropriate 
and  fluent  in  all  languages  of  the  refugees.  The  IRC-CIP  will  be  in  compliance  with  all 
requirements  of  the  Mandatory  Work  registration  and  Sanctioning  System  and  will  comply  with 
all  reporting  requirements  established  by  the  State  of  California  and  the  PIC. 
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5. 


Program  Activity: 


Please  check  the  appropriate  box  that  best  describes  this  proposed  program. 
Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 


6.  Total  number  to  be  enrolled     9.  Placement  Rate  [(  7  +  6  )  x  100]  =   

7.  Total  number  to  be  placed  (unsubsid.  wages)...    10.  Average  wage  at  placement   

8.  Total  dollars  requested     1 1 .  Estimated  number  to  be  served   

Please  also  budget  for  Support  Services  (i.e.  transportation).  (CIP  only) 

12.  Entry  Requirements:  Describe  the  education  levels,  Student  Performance  Levels  (SPL),  entry  skill  levels,  and 
general  employment  barriers  of  the  refugees  and  asylees  you  plan  to  enroll  into  your  program. 

Functional  educational  level  at  entry:  

Student  Performance  Level:   Job  skills  at  entry:  


Barriers  to  employment  at  entry: 


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 
Improvement  in  basic  skills:  


Job  skills: 


1 5.  Training  Occupations  or 
Job  Search  Emphases 

6-digit  soc  Codes  Occupational  Titles 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:  International  Rescue  Committee,  Inc.  


1 .  Are  you  incorporated?    BYes    □  No 

If  Yes,  date  incorporated:  March  23,  1942  

2.  Tax  Status:    □  For  Profit   G3  Not  For-Profit  State  of  Incorporation:    New  York  


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  OD  Yes  No 

If  No,  have  you  ever  been  refused  bonding?  EH  Yes    EH  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?      2002   ^Vno  Perf°rmed  the  audit?      KPMG,  LLP  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


5.    Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  EH  Yes    Gfl  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 


Sources: 

U.S.  Department  of  State 

$ 

Amounts: 
72,514,240 

Years: 
00/01/02 

Private  Contributions 

$ 

69,442,000 

oo/oi /n? 

United  Nations  Agencies 

$ 

58,917,820 

00/01/02 

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name: 
Co-Chair,  BOD                Winston  Lord  c/o 

IRC 

Address 
122  E.  42nd  St, 

NYC,  NY 

Co-Chair,  BOD                 James  C.   Strickler,  MD 

ii 

ii      M      ii  n 

vice  unair,  HUD             Liv  Ullman 

1 1 

11    ■      11        IT  IT 

8.  Number  of  Directors  on  governing  Board:  8_3     Number  of  Board  meeting  per  year:         3v /ypa  r  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  EH  Yes    E^l  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  EH  Yes    Q  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:    _    Regional  Directors  have  authority  to  apply  for  local  grants 

10.  If  you  are  proposing  a  vocational  training  program,  is  the  program  approved,  registered  or  exempted  by  the  Bureau  of 

Private  Postsecondary  and  Vocational  Education  (BPPVE)?  .....n/A  EH  Yes    EH  No 

If  Yes,  please  attach  the  current  copy  of  your  BPPVE  approval,  registration  or  exemption. 

If  No,  please  explain:   


1 1 .  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  EG  Yes    EH  No 
If  Yes,  date:    April,   1992     By  whom  was  the  assessment  performed?  504  ADA  Self-Evaluation 

12.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  (xD  Yes    EH  No  mobile-impaired?  EH  Yes    EH  No 

hearing-impaired?  Q  Yes    EH  No  hearing-impaired?  EH  Yes    EH  No 

visually-impaired?  Q  Yes    EH  No  visually-impaired?  EH  Yes    EH  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  EH  Yes    EH  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Donald  G.  Climent,  Regional  Director 


Program  Director  (Typed)  Signature 


Board  Chairperson  flyped) 
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TRAINING  AND  EMPLOYMENT  SERVICE  COMPONENTS  PROPOSAL  EVALUATION 

PROPONENT:  African  Immigrant  &  Refugee  Resource  Center  (AIRRC)  PROPOSAL  NO.:  3 

PROGRAM  CRITERIA  PTS. 


1 .  Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 
involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS?  [lOpts.] 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 
ability  to  carry  out  the  proposed  program;  includes  past  performance  [25  pts.]  16 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 
is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service?  [i5pts]  10 

b .  FOR  VT/CA  COMPONENT  ONL  Y 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a  specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working?  [15  pts.]  or 

FOR  ES  COMPONENT  ONLY 

Job  Search  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  and  has  the  proponent 
secured  job  commitments  from  employers  to  hire  properly  trained  refugees  within  a 
specified  time-frame?  [i5pts  ] 

c.  Feasibility  and  Comprehensiveness  of  Services: 
How  well  is  the  program  design  developed  and  described?  Are  the  proposed  program 
strategies  and  goals  feasible  given  the  resources,  personnel,  and  target  population?  Are 
the  goals  realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees 
and  asylees  been  adequately  addressed?  Are  all  of  the  identified  needs  of  refugees  and 
asylees  addressed  with  the  proposed  services  or  leveraged  services?  Does  the 
proposed  program  include  work-related  acculturation  services  and  worker  rights 
information,  interaction  with  the  One  Stop  system,  and  adequate  English  language 
training  and  other  services,  such  as  work  experience,  job  clubs,  basic  computer  skills 
orientation  if  needed  for  target  population?  [20  pts.] 

3.  Program  Cost  and  Leveraging  [15  pts.] 

What  is  the  total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to 
which  other  funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed 
scale  of  the  program  is  appropriate  to  the  projected  demand  for  the  program  [15  pts.]  12 


1 1 


13 


TOTAL  69 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  not  recommended  for  funding. 

While  most  of  the  requirements  described  in  the  Request  For  Proposals  (RFP)  are  covered, 
there  is  insufficient  information  on  relationships  with  employers,  the  one-stop  system,  the 
description  of  services,  and  the  competency,  training,  and  support  of  staff. 

The  entry  requirements  for  the  Employment  Services  program  suggest  an  educational 
expectation  that  is  too  high  for  the  target  population  and  appear  to  be  contrary  to  the  Student 
Performance  Levels  (SPL)  noted.  If  language  were  a  major  barrier  for  the  refugee  population, 
having  reading  and  writing  English  skills  at  entry  would  narrow  the  field  of  eligible  refugees. 

Additionally,  only  refugees  and  asylees  who  receive  TANF  and  GA  are  targeted,  neglecting  the 
refugees  and  asylees  who  receive  RCA.  It  is  very  unrealistic  to  expect  a  program  to  enroll  18 
TANF  recipients  and  27  GA  recipients,  when  currently  our  programs  combined  have  only  2 
TANF  and  2  GA  enrollees.  There  is  also  no  evidence  of  coordination  and  consultation  with  the 
San  Francisco  Department  of  Human  Services. 


PIC  Staff 
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The  goals  of  the  program  are  lofty  given  the  description  of  proposed  services. 

While  the  AIRRC  has  made  changes  since  the  discontinuance  of  its  PIC  refugee  funding  in 
2001,  the  changes  have  been  made  primarily  to  direct  services  staff  and  not  to  the  overall 
design  of  the  programs.  More  attention  needs  to  be  given  to  redeveloping  the  program  and 
attending  to  infrastructure  improvements  at  the  agency  that  would  result  in  more  internal 
support  to  direct  services  program  staff. 

It  is  recommended  that  AIRRC  management  staff  research  other  refugee  and  immigrant 
programs  already  operating  in  the  city  such  as  Catholic  Charities  and  use  their  best  practices  to 
model  a  smaller  scaled,  but  more  focused,  program  at  AIRRC. 
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PRIVATE    INDUSTRY  COUNCIL 
of  San  Francisco ,  Inc. 


Program  Summary 

1.  Proponent:  African  Immigrant  and  Refugee  Resource  Center  

Address:     30  Mason  Street  

San  Francisco,  CA    ZIP  Code:  94102  

2.  Director:      Rev.  Ashirvadam  Rayikanti   Phone  #:  415-433-7300  

3.  Total  Amount  Being  Requested  $60,000  $  

4.  Proposed  #  of  Refugees  and  Asylees  to  be  served  and  placed:  45  /  30 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below.  

The  African  Immigrant  and  Refugee  Resource  Center  (AIRRC)  proposes  to  implement  Employment 
Services  program  to  provide  a  comprehensive  support  to  refugees  and  asylees  living  in  San  Francisco  in 
finding  and  retaining  permanent  jobs.  A  range  of  services  including  job  readiness,  English  as  a  Second 
Language  (ESL),  basic  computer,  job  development  and  placement,  follow-up  and  retention  counseling 
are  provided  through  this  program. 

AIRRC  plans  to  recruit  45  refugees  and  asylees  to  participate  in  the  program,  of  which  nearly  67%  will  be 
assigned  to  unsubsidized  jobs  earning  them  an  average  of  $1 0/hr.  In  cooperation  with  the  San  Francisco 
Department  of  Human  Services  (DHS),  the  International  Rescue  Committee  (IRC)  and  similar 
organizations  participants  will  be  enlisted  in  the  program.  AIRRC  will  also  conduct  outreaches  to 
community  groups  such  as  churches,  mosques  as  well  as  to  grassroots  community  organizations  to 
create  awareness  about  the  program  and  to  invite  potential  candidates. 

Depending  on  the  level  of  their  job  readiness,  participants  will  attend  ESL  classes  for  three  consecutive 
months.  Each  class  will  have  three  hours  of  course  work,  one-on-one  discussion  with  the  instructor  and 
practicing  what  has  been  learnt.  In  addition,  students  will  conduct  visits  to  malls,  department  stores, 
museums,  and  newspapers  stalls  and  write  what  they  saw  and  the  people  they  talk  to. 

Training  on  resume  building  and  cover  letter  writing,  interview  skills  and  job  search  techniques  consist  of 
classroom  discussion  and  invitation  of  employers  as  well  as  mock  interviews.  Participants  are  expected 
to  actively  involve  in  building  their  resumes,  determining  career  paths  and  doing  their  assignments  The 
trainer  will  invite  guest  speakers  from  potential  employers  to  highlight  their  expectations  from  resume, 
cover  letter  or  how  candidates  should  behave  during  interview  sessions.  Each  session  will  have  three 
hours  and  participants  have  the  chance  ask  future  employers  about  specific  concerns.  Participants  will 
also  be  introduced  to  the  American  Labor  Market,  workers  rights  and  working  environment  in  different 
industries. 

Basic  computer  skill  training  is  given  three  days  a  week.  Each  session  runs  for  one  hour  Participants 
will  be  provided  with  easy  to  learn  guidelines  by  the  trainer  with  a  supporting  handout.  In  each  session 
participants  are  required  to  finish  a  certain  task  and  learn  from  exercises.  Computer  lab  is  provided  for 
needy  participants  throughout  the  week. 

Participants  will  be  referred  to  jobs  while  attending  training  and/or  after  completion  of  one  AIRRC  has 
maintained  a  trusting  relationship  with  Bay  Area  employers  over  the  past  several  years  Using  these 
contacts,  refugees  and  asylees  will  be  assisted  in  finding  a  permanent  job.  The  Job  Developer  follow-up 
for  90  days  after  job  placement  to  make  sure  that  the  candidate  is  fit  to  the  new  work  environment.  If 
potential  conflicts  arise  in  the  work  place  the  Job  Developer  often  acts  as  a  go-between  to  seek  solutions. 
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5.    Program  Activity: 

Please  check  the  appropriate  box  that  best  describes  this  proposed  program. 


Central  Intake  Point 

Employment  Services 

Vocational  Training/Career  Advancement 


6.  Total  number  to  be  enrolled  

7.  Total  number  to  be  placed  (unsubsid.  wages). 


45 


30 


9.  Placement  Rate  [(  7  +  6  )  x  1 00]  =  66.7% 

10.  Average  wage  at  placement  $10/hr 


8.   Total  dollars  requested   $60,000     11.  Estimated  number  to  be  served   

Please  also  budget  for  Support  Services  (i.e.  transportation).  (CIP  only) 

12.  Entry  Requirements:  Describe  the  education  levels,  Student  Performance  Levels  (SPL),  entry  skill  levels,  and 
general  employment  barriers  of  the  refugees  and  asylees  you  plan  to  enroll  into  your  program. 

Functional  educational  level  at  entry:  Reading  and  writing  in  English,  Finishing  High  School  in  country  of 
origin. 


Student  Performance  Level:  1-4 


Job  skills  at  entry: 


Barriers  to  employment  at  entry:    Language  deficiency  is  the  most  critical  barrier  for  employment.  Cultural 

differences  between  a  refugee  or  asylees  and  the  standards  of  American  workforce  form  another  formidable 
barrier  for  employment. 

13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Participants  take  pre  and  post  tests  to  determine  their  competency.  With  regard  to  ESL,  participants  will  take 
CASAS  (California  Adult  Student  Assessment  System)  tests  to  determine  which  class  to  attend.  Upon 
completion  of  the  class,  students  take  another  exam  to  see  the  improvement  in  their  proficiency.  Similar  pre 
and  post  tests  will  be  conducted  to  determine  improvement  in  interview  skills,  basic  computer,  job  retention 
and  acculturation  skills. 

14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

Improvement  in  basic  skills:  Participants  will  communicate  easily  in  the  work  area  with  their  supervisors  and 
co-workers.  They  will  have  the  ability  to  express  themselves,  take  instructions  and  perform  their  duties. 
When  problem  arises,  participants  know  how  to  seek  solutions. 


Job  skills: 


15.  Training  Occupations  or 
Job  Search  Emphases 

6-digit  soc  Codes  Occupational  Titles 

 45-4051    Customer  Service  Representatives 

37-2012  Room  Attendant 


.31-1011    .Home  Health  Aide 

.33-9032    Security  Guard  
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR: 


African  Immigrant  &  Refugee  Resource  Center 


PARTICIPANT  CHARACTERISTICS  ENROLLMENT  GOALS 


(Enter  Number  of  Participants) 


GENDER 

Males 

25 

COUNTRY  OF 
ORIGIN 

Former  Soviet  Union 

12 

Females 

20 

Bosnia/Eastern  Europe 

Total 

45 

China/Southeast  Asia 

Middle  East 

8 

AGE 

16-17 

4 

Africa 

25 

18-21 

6 

Cuba/Latin  America 

22-44 

27 

Total 

45 

45-54 

6 

55+ 

2 

PUBLIC 
ASSISTANCE 

RCA 

Total 

45 

TANF 

18 

GA 

27 

ENGLISH 
PROFICIENCY 

SPL  0  to  4 

45 

SSI 

SPL  5+ 

Total  cash  aid 

45 

Total 

45 

No  cash  aid 

Food  Stamps 

PARTICIPANT  ENROLLMENT  SCHEDULE 


(Enter  Cumulative  Number  of  Participants) 


MONTH 


TOTAL 
ENROLLED 


TOTAL 
EMPLOYED 


EMPLOY  W/ 
HLTH  BENE 


EMPLOYED 
90  DAYS 


GRANT 
REDUCT. 

19,995 
26,660 

35.990  

40,000 
42,656 
49,320 
53,320 
56,000 
160,000 


GRANT 
TERM. 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:     African  Immigrant  and  Refugee  Resource  Center 

_J .    Are  you  incorporated?  _  liLI  Yes    EH  No 

If  Yes,  date  incorporated:   

2.  Tax  Status:         For  Profit   E  Not  For-Profit  State  of  Incorporation:  California 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  0  Yes    EH  No 

If  No,  have  you  ever  been  refused  bonding?  EH  Yes    EH  No 

If  Yes,  please  explain: 

4.  When  was  your  last  audit  performed?       Not  Reguired   Who  performed  the  audit?   

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:        Agency's  Fed.  Funding  not  exceeding  $300,000 

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  0  Yes    EH  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   Providing  full  accounting. 

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  -  Years: 

Mayor's  Office  of  Community  Development  $67,000   2002,  2003,  2004 

California  Department  of  Education  $50,000   2002,  2003,  2004 

Alameda  County  $70.000   2002,  2003,  2004 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Board  President  Reginald  Chatman  705  Rainsong  Lane,  Redwood  City,  CA  94065 

Secretary  Mrs.  Carrie  Cook  1466  Waller  Street,  San  Francisco,  CA  941 17 

Rev.  Dr.  Amos  Brown  Member  1399  MacAllister  Street,  San  Francisco,  CA  9410 

8.  Number  of  Directors  on  governing  Board:  9  Number  of  Board  meeting  per  year:   6.  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  EH  Yes    EH  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  Il]  Yes    □  No 

If  Yes,  please  give  date  of  approval:   July  1,  2004  

If  No,  please  explain:   

10.  If  you  are  proposing  a  vocational  training  program,  is  the  program  approved,  registered  or  exempted  by  the  Bureau  of 

Private  Postsecondary  and  Vocational  Education  (BPPVE)?   EH  Yes    H  No 

If  Yes,  please  attach  the  current  copy  of  your  BPPVE  approval,  registration  or  exemption. 

If  No,  please  explain:   

1 1 .  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?                           □  Yes    S  No 
If  Yes,  date:                              By  whom  was  the  assessment  performed?   . 

12.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  0  Yes    EH  No'                        mobile-impaired?  H  Yes    EH  No 

hearing-impaired?    □  Yes    S  No                        hearing-impaired?    □  Yes    (EH  No 

visually-impaired?    □  Yes    □  No                        visually-impaired?    □  Yes    0  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  EH  Yes    E  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

— 


Program  Director  (Typed)  Signature 


Board  Chairperson  (Typed)  ^  Signature 
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TRAINING  AND  EMPLOYMENT  SERVICE  COMPONENTS  PROPOSAL  EVALUATION 

PROPONENT:  Jewish  Vocational  Service  (JVS)  PROPOSAL  NO.:  4 
PROGRAM  CRITERIA   PTS. 


1 .  Community  Involvement,  Coordination  and  Organizational  Competence  [35  pts.] 

a.  Community  Involvement  and  Coordination:  Does  the  proposal  have  the  support  and 
involvement  of  the  proposed  targeted  population?  Is  the  program  (including  staff) 
culturally  and  linguistically  appropriate  for  the  targeted  population?  Is  there  evidence  of 
coordination  and  consultation  with  existing  refugee  and/or  non-refugee  employment 
service  programs  and  DHS?  [10  pts.]  9 

b.  Organizational  Competence:  The  extent  to  which  the  proponent  has  demonstrated  the 
ability  to  carry  out  the  proposed  program;  includes  past  performance  [25  pts.]  24 

2.  Program  Design  and  Feasibility  [50  pts.] 

a.  Need:  Does  the  proponent  provide  identifiable  and  quantifiable  documentation  that  there 
is  an  established  need  within  the  refugee  community  for  the  proposed  training  or 
service?  [i5pts]  14 

b.  FOR  VT/CA  COMPONENT  ONLY 

Training  Emphasis  and  Job  Availability:  Has  the  proponent  identified  training  to  be 
provided  in  occupations  in  demand  in  the  local  economy  and  secured  job  commitments 
from  employers  to  hire  properly  trained  refugees  within  a  specific  time-frame?  Will  this 
training  lead  to  career  advancement  in  the  targeted  occupation(s)  by  providing  skills 

upgrades  for  those  who  are  working?  [15  pts.]  or 

FOR  ES  COMPONENT  ONLY 

Job  Search  Emphasis  and  Job  Availability:  Has  the  proponent  identified  job  search 
emphases  that  are  consistent  with  local  labor  market  demand  and  has  the  proponent 
secured  job  commitments  from  employers  to  hire  properly  trained  refugees  within  a 
specified  time-frame?  [15  pts.] 

c.  Feasibility  and  Comprehensiveness  of  Services: 
How  well  is  the  program  design  developed  and  described?  Are  the  proposed  program 
strategies  and  goals  feasible  given  the  resources,  personnel,  and  target  population?  Are 
the  goals  realistic,  given  past  performance,  if  any?  Has  recruitment  of  eligible  refugees 
and  asylees  been  adequately  addressed?  Are  all  of  the  identified  needs  of  refugees  and 
asylees  addressed  with  the  proposed  services  or  leveraged  services?  Does  the 
proposed  program  include  work-related  acculturation  services  and  worker  rights 
information,  interaction  with  the  One  Stop  system,  and  adequate  English  language 
training  and  other  services,  such  as  work  experience,  job  clubs,  basic  computer  skills 
orientation  if  needed  for  target  population?  [20  pts.] 

3.  Program  Cost  and  Leveraging  [15  pts.] 

What  is  the  total  program  cost;  cost  per  person  served;  cost  per  placement.  Extent  to 
which  other  funds  are  leveraged  to  support  the  program.  Extent  to  which  the  proposed 
scale  of  the  program  is  appropriate  to  the  projected  demand  for  the  program  [15  pts.] 


13 


18 


TOTAL  92 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  funding  in  the  amount  of  $128,259,  with  an  additional 
$1 1 ,475  set  aside  for  participants'  supportive  services/fast  passes. 

JVS  has  an  extensive  historical  relationship  with  the  Russian-speaking  refugee  community  and 
has  established  collaborations  and  relations  with  other  workforce  development  providers  and 
agencies,  including  the  San  Francisco  Department  of  Human  Services.  The  proposal,  however, 
did  not  mention  the  San  Francisco  One  Stop  (Employment)  System.  The  proposal  includes  a 
focus  on  and  separate  track  for  older  refugees,  however  the  need  for  this  is  debatable,  since 
currently  only  24  of  110  participants  enrolled  in  all  refugee  employment  programs  are  50  years 
of  age  or  older.  Services  to  older  refugees  were  a  focus  of  the  2001  refugee  RFP. 

The  competency  of  JVS  and  its  staff  is  well  known,  and  as  noted  in  the  proposal,  JVS'  English 
instructors  have  published  a  textbook  entitled  Apply  Yourself:  English  for  Job  Search  Success 
and  are  nationally  recognized  experts  in  the  vocational  English  field.  The  proposal  also 
addressed  past  performance  and  concrete  actions  to  be  taken  to  improve  the  placement  rate. 
JVS  has  launched  a  strategic  Employer  Engagement  Initiative,  which  will  include  employer 
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advisory  groups  to  provide  labor  market  information,  curriculum  design  and  job  leads.  It  also 
established  a  comprehensive  customer  satisfaction  survey  program,  and  will  utilize  focus 
groups,  interviews,  and  program  performance  data  to  ensure  that  its  programs  continue  to 
respond  to  client  needs. 

In  addition,  JVS  has  expanded  its  proposed  activities  to  include  additional  services  requested  in 
the  RFP,  such  as  worker  rights  information  and  unpaid  internships.  It  also  intends  to  integrate  a 
basic  level  of  training  in  Office  Technology,  as  well  as  self-paced  training  in  Computer-Aided 
Drafting  and  Design,  both  of  which  are  parts  of  currently  funded  vocational  training  programs. 
Perhaps  it  is  these  inclusions  that  have  driven  up  the  proposed  costs  per  person  ($2,646,  not 
including  supportive  services/fast  passes)  and  per  placement  ($4,000).  (The  PIC  Staff 
recommended  service  and  placement  levels  of  51  and  34  represent  a  counter-offer  of  $2,515 
and  $3,772  per  person  and  placement,  respectively.)  The  budget  includes  $25,734  in  other, 
non-refugee  funds  leveraged  to  support  the  program. 

It  is  recommended  that  the  program's  goal  for  jobs  with  health  benefits  be  changed  to  match 
the  proposed  goal  for  this  performance  measure  in  the  County  Plan,  which  is  75%  of  full-time 
jobs.  It  is  also  recommended  that  the  program  have  one  employment  placement  rate  for 
everyone  (67%),  and  not  a  lower  goal  for  those  50  years  of  age  and  older  (45%)  and  higher 
goal  for  those  less  than  50  years  of  age  (75%).  Current  and  immediate  past  performance  do 
not  substantiate  JVS'  proposed  2  tier  employment  rates.  In  addition,  it  is  recommended  that  the 
90-day  retention  goal  (noted  on  the  Participant  Characteristics  and  Enrollment  Summaries)  be 
raised  from  the  proposed  47%  to  match  the  percentage  goal  in  the  County  Plan 
(recommended  FY  2004  goal  is  80%). 
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1.    Proponent:  Jewish  Vocational  and  Career  Counseling  Service 
Address:     225  Bush  Street,  Suite  200  


PRIVATE    INDUSTRY  COUNCIL 
of  San  Francisco ,  Inc. 


Program  Summary 


Prop.  # 


Date: 


San  Francisco,  CA 


ZIP  Code:  94104 


2.    Director:     Abbv  Snay 


Phone  #: 


415-391-3600 


3.   Total  Amount  Being  Requested 


$181,982 


4.   Proposed  #  of  Refugees  and  Asylees  to  be  served  and  placed:  _65 


/  43 


Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space  provided  below.  

The  overall  intent  of  the  ES  program  is  to  help  participating  refugees  overcome  barriers  to 
employment  and  find  work.  To  overcome  the  primary  barriers  facing  all  refugees  -  lack  of 
English  and  familiarity  with  the  local  job  market  -  the  ES  Program  will  provide  English  language 
and  job  search  skills  training,  job  search  assistance  and  workplace  acculturation,  job  readiness 
training,  information  on  workers'  rights,  basic  computer  skills  training,  work  experience 
opportunities,  and  90-day  follow-up.  There  will  be  a  separate  track  for  older  working-age 
refugees,  50+  years  of  age,  to  ensure  that  they  receive  the  additional  support  they  need  for 
learning  English  and  finding  a  job. 

Clients  will  receive  a  comprehensive  assessment  including  job  readiness,  transferable  skills, 
education,  SPL  level,  computer  skills,  interests  and  physical  limitations.  We  work  with  them  to 
formulate  viable  employment  goals  through  an  Employment  Action  Plan  (EAP).  Refugees  are 
then  enrolled  in  a  36-hour  Job  Search  Skills  (JSS)  class,  where  they  learn  very  basic  skills  such 
as  how  to  search  for  a  job,  prepare  a  job  application  and  conduct  an  interview.  A  range  of  9-12 
weeks  of  English  Language  Training  (ELT)  depending  on  the  special  needs  and  SPL  levels  of 
the  student  will  be  provided. 

ELT  classes  are  held  20  hours  a  week,  with  one  day  each  week  devoted  to  structured,  out-of- 
classroom  job  search  activities.  The  ELT  curriculum  emphasizes  conversational  English  and  job 
seeking  communication  skills  including  listening  comprehension,  verbal  proficiency,  job-related 
language  and  culture,  grammar,  cross-cultural  understanding  and  vocabulary.  Job  seeking 
activities  are  incorporated  into  the  ELT  curriculum  on  a  weekly  basis.  Specific  activities  include: 
Job  Search  Diary  and  Assignments,  Computer  Skills  Assessment  and  Training,  Individual  and 
Group  Job  Search  Activities,  Job  Leads,  Internship  Opportunities  and  Informational  Services. 

JVS  will  provide  follow-up  support  after  placement  to  help  clients  adjust  to  their  new  jobs, 
resolve  any  communication  or  cultural  problems  and  offer  assistance  to  employers  in  integrating 
their  new  employees  into  the  workplace.  Refugees  employed  for  less  than  35  hours  a  week  will 
work  with  their  counselor  to  develop  a  plan  to  achieve  full-time  employment  and  will  continue  to 
receive  job  search  support  until  they  find  full-time  work. 
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5.    Program  Activity: 


Please  check  the  appropriate  box  that  best  describes  this  proposed  program. 
Central  Intake  Point 
Employment  Services 
Vocational  Training/Career  Advancement 


6.  Total  number  to  be  enrolled   _65   9.   Placement  Rate  [(  7  +  6  )  x  1 00]  =  _66  

7.  Total  number  to  be  placed  (unsubsid.  wages)...  _43   10.  Average  wage  at  placement  $10.51 

8.  Total  dollars  requested   181,982     1 1.  Estimated  number  to  be  served   

Please  also  budget  for  Support  Services  (i.e.  transportation).  (CIP  only) 

12.  Entry  Requirements:  Describe  the  education  levels,  Student  Performance  Levels  (SPL),  entry  skill  levels,  and 
general  employment  barriers  of  the  refugees  and  asylees  you  plan  to  enroll  into  your  program. 

Functional  educational  level  at  entry:  not  applicable  

Student  Performance  Level:0   Job  skills  at  entry:  Not  applicable  


Barriers  to  employment  at  entry:  Lack  of  English  language  communication  skills,  lack  of  job  search  skills,  lack 
of  familiarity  with  the  American  job  market  


13.  Competency  Testing:  Indicate  the  pre-  and  post-test  instruments  you  will  use  to  determine  participant 
improvement. 

Pre-  and  post-  ESL  test  (CASAS  test)  

Pre-  and  post-  job  search  skills  assessment  (customized  JVS  testing  tool)  


14.  Exit  Achievement  Levels:  Describe  the  skills  to  be  achieved  by  the  program  participants. 

Improvement  in  basic  skills:  Average  SPL  increase  of  1;  average  test  score  increase  of  40%  for  job  search 
skills  pre-  and  post-test.  


Job  skills:  Development  of  effective  employment  portfolio;  ability  to  complete  a  job  application:  demonstrated 
interviewing  skills.  


15.  Training  Occupations  or 
Job  Search  Emphases 

6-digit  soc  Codes  Occupational  Titles 

41-2031   Retail  Salesperson  

33-9032   Security  Guard  

43-9061   General  Office  Clerk  

39-9021   Personal/Home  Care  Aide  
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PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 


SUBCONTRACTOR:    Jewish  Vocational  Service 


SUBCONTRACT  #- 


PARTICIPANT  CHARACTE 

RISTICS  ENRC 

<  ft  ■  '  I  3C  f  tf  ' 

(Enter  Number  of  Participants) 

GENDER 

Males 

30 

COUNTRY  OF 
ORIGIN 

Former  Soviet  Union 

Females 

35 

Bosnia/Eastern  Europe 

7 

Total 

65 

China/Southeast  Asia 

5 

Middle  East 

3 

AGE 

16-17 

0 

Africa 

4 

18-21 

4 

Cuba/Latin  America 

0 

22-44 

24 

Total 

65 

45-54 

19 

55+ 

18 

PUBLIC 
ASSISTANCE 

RCA 

28 

Total 

65 

TANF 

7 

GA 

8 

ENGLISH 
PROFICIENCY 

SPL  0  to  4 

SSI 

0 

SPL5+ 

Total  cash  aid 

43 

Total 

No  cash  aid 

22 

Food  Stamps 

43 

PARTICIPANT  ENROLLMEN 


(Enter  Cumulative 


— , — , — 


dumber  of  Participants) 


MONTH 


SEPTEMBER 


TOTAL 
ENROLLED 


65 


TOTAL 
EMPLOYED 


EMPLOY  W/ 
HLTH  BENE 


43 


22 


EMPLOYED 
90  DAYS 


13 


GRANT 
REDUCT. 


GRANT 
TERM. 


OCTOBER 


NOVEMBER 


DECEMBER 


15 


11 


17 


13 


20 


10 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:    Jewish  Vocational  Service  JVS 

1 .  Are  you  incorporated?  Yes     □  No 

If  Yes,  date  incorporated:    March  29, 1974 

2.  Tax  Status:    □  For  Profit    ^  Not  For-Profit  State  of  Incorporation:  California 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  October  2003  Who  performed  the  audit?       Good  &  Fowler,  LLP  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes      [3  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 


7. 


9. 


10. 


11. 


Sources: 

Jewish  Community  Federation 


California  Employment  Development  Department  

SF  Department  of  Children,  Youth  &  Families  

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name: 

President   Shari  Freedman  

Vice  President 


Amounts: 
$464.554 


$774,031 


$350.000 


Years: 
FY  03-04 
FY  03-04 
FY  03-04 


Address: 
280  Frederick  St.  SF,  CA  941 17 


Michelle  Waldqeir 


Treasurer 


John  Brown 


8.    Number  of  Directors  on  governing  Board:  19_ 


  1545  Filbert  St.  #5  SF,  CA  94123 

  300  Montgomery  St.  #638  SF.  CA  94104 

Number  of  Board  meetings  per  year:  (5  


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  Q  Yes 

If  Yes,  please  explain:   


El  No 


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? 

If  Yes,  please  give  date  of  approval:  6/29/04  

If  No,  please  explain:  


Yes     □  No 


If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes     ^  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  Program  is  not  postsecondary  


Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  £3  Yes     □  No 

If  Yes,  date:     9-2003   By  whom  was  the  assessment  performed?  CARF  

12.   Was  your  facility  found  to  be  accessible  to  the:  1 3.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  £3  Yes     □  No                         mobile-impaired?  Yes     □  No 

hearing-impaired?  S  Yes     □  No                        hearing-impaired?  S  Yes     □  No 

visually-impaired?  ^  Yes     □  No                         visually-impaired?  [3  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Abby  Snay 


Shari  Freedman 


Program  Director  (Typed)  "~ 

0 


Board  Chairperson  (Typed)  (/ 


Signature 
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^Workforce  InvestmentJSan  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

f  DRAFfJVIlNUTES  of  the 

August  3, 1 004  Meeting  of  the 
^Program  Resources  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street,  San  Francisco,  California  94103. 

Present: 

Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez,  Trent  Rhorer  and  Tom 
Ryan 

Michael  Blecker,  Dwayne  Jones  and  Brian  Murphy  DOCUMENTS  DEPT. 


WISF  Staff: 

Brenda  Brown,  Alice  Chiu,  Wes  Dixon,  Karen  Hart,  and  Tony  Lugo 


SEP  -  2  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  (as  edvidenced  by  sign-in  sheet): 

Don  Climent,  Fred  Jordan,  Henry  Lau,  John  Liu,  Rev.  Ashir  Rayikanti,  Gerry  Souzis,  and  Jim 
*  g?  Torrens 

l0^    The  meeting  was  convened  at  10:20  A.M.  with  a  quorum  present. 

Motion  to  adopt  the  agenda  was  made  by  Aileen  Hernandez  and  seconded  by  Linda 
Grohe. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  May  4,  2004  meeting  was  made  by  Linda  Grohe  and 
seconded  by  Barry  Hermanson. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  3  -  Recommendations  for  Federal  Fiscal  Year  (FFY)  2004  Refugee  Employment 
Social  Services  (RESS)  and  Targeted  Assistance  (TA)  Formula  Allocations  and  County 
Plan  Goals 

Karen  Hart  presented  an  overview  of  the  recommendations  for  an  expenditure  plan  for  FFY 
2004  formula  TA  and  RESS  funds  and  2004  County  Refugee  Plan  goals.  The  total  amount  of 
funds  available  for  these  recommendations  is  $329,913. 

Chair  Rhorer  asked  if  staff  anticipate  any  carryover  funds  from  2003.  Ms.  Hart  replied  that  there 
are  some  counties  that  have  not  spent  their  2002  monies  and  the  State  offered  approximately 
$20,000  to  San  Francisco  to  expend  by  September  30th  that  will  probably  result  in  a  like  amount 
of  2003  funds  to  carry  over  to  2004  programs. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  'Fax  415.923-6966 
www.picsf.org  •  e-mail:  41l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Aileen  Hernandez  asked  if  technical  assistance  was  given  to  new  organizations  to  help  them  put 
together  a  successful  proposal.  Ms.  Hart  informed  her  that  any  assistance  asked  for  was  given. 
She  added  that  the  four  proposals  were  from  experienced  organizations. 

Barry  Hermanson  was  concerned  about  the  clients  that  need  vocational  services.  Ms.  Hart 
replied  that  currently  there  are  only  ten  slots  available  through  the  refugee  funds.  Those 
needing  vocational  training  will  have  to  have  it  paid  for  through  other  funds  (such  as  WIA,  WtW, 
etc.). 

Theresa  Feeley  suggested  a  refugee  individual  referral  pool.  Ms.  Hart  commented  that  the 
proponents  will  have  to  work  with  the  One  Stop  System  due  to  the  decrease  in  refugee  funds. 
The  System  isn't  yet  developed  to  proficiently  serve  refugees  (cultural  and  language  barriers) 
and  identify  them  as  eligible  for  refugee  funds. 

Tom  Ryan  pointed  out  that  the  employment  rate  is  not  desirable.  He  asked  why  people  are  not 
employed.  Ms.  Hart  replied  that  there  are  different  factors  with  the  economy  being  the  biggest. 
Employers  are  not  hiring  refugees  who  have  little  or  no  work  experience  when  there  is  a  large 
pool  of  work  experienced,  highly  skilled  people.  Also  those  refugees  working  part  time  may  be 
less  inclined  to  work  more  hours  because  they  are  afraid  to  lose  their  medical  or  housing 
benefits. 

Mr.  Ryan  encouraged  staff  to  venture  to  improve  the  employment  numbers  even  in  a  bad 
economy.  Ms.  Hart  informed  him  that  at  a  recent  refugee  community  meeting,  she  was  told  that 
work  experience  is  necessary.  She  noted  that  a  work  experience  component  was  in  this  year's 
proposals. 

Ms.  Feeley  noted  that  refugees  could  utilize  OJT  funds  as  well. 
Mr.  Ryan  emphasized  the  need  for  intense  ESL  classes. 
Public  Testimony 

Rev.  Ashir  Rayikanti,  Executive  Director  of  African  Immigrant  &  Refugee  Resource  Center, 
expressed  his  disappointment  that  AIRRC  was  not  recommended  for  funding  and  his  concern 
that  the  African  community  is  not  being  served.  He  asked  the  Committee  to  reconsider  funding 
his  organization. 

Barry  Hermanson  asked  why  AIRRC  was  defunded  and  how  would  they  improve.  Rev. 
Rayikanti  replied  that  AIRRC  was  defunded  because  of  poor  performance  and  if  it  had  more 
funding  for  staff,  could  serve  more  and  better. 

Fred  Jordan,  Board  President  of  AIRRC,  expressed  his  anguish  over  how  programs  are  funded. 
He  is  concerned  that  the  African  community  is  not  being  served  and  asked  that  AIRRC  be 
funded. 

Ms.  Feeley  asked  how  many  African  asylees  and  refugees  arrived  in  San  Francisco.  Ms.  Hart 
replied  that  only  one  African  refugee  arrived  last  year.  She  reminded  the  Committee  that  there 
isn't  a  system  to  track  asylees  and  that  these  funds  cannot  be  used  for  immigrants. 

Jim  Torrens  of  JVS  commented  that  JVS  has  the  capacity  to  serve  people  from  around  the 
world.  Currently,  JVS  has  staff  that  speaks  13  different  languages.  He  explained  why  there  is  a 
higher  cost  per  participant:  JVS  incorporated  vocational  aspects  in  its  employment  services. 
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Gerry  Souzis  of  Catholic  Charities  CYO  was  pleased  to  be  refunded.  She  addressed  several 
points  that  were  made.  She  noted  that  there  are  individualized  orientations  at  the  One  Stop. 
Refugees  take  longer  to  place  and  employers  are  mostly  offering  part  time  and  on  call  positions. 

Aileen  Hernandez  expressed  that  she  wants  to  do  what  is  required  by  the  law  and  identify  gaps. 

Mr.  Ryan  suggested  considering  AIRRC  for  the  carry  forward  funds. 

Motion  to  adopt  the  expenditure  plan  as  recommended  was  made  by  Linda  Grohe  and 
seconded  by  Barry  Hermanson. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  county  plan  goals  as  recommended  was  made  by  Theresa  Feeley 
and  seconded  by  Aileen  Hernandez. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  Eligible  Training  Providers'  List  (ETPL)  Update 

Brenda  Brown  presented  an  update  of  the  ETPL.  There  are  new  regulations  stating  that  each 
training  provider  must  be  accredited  (all  of  PIC  subcontractors  are  accredited).  Haight  Ashbury 
Food  Program  has  been  approved  by  BPPVE.  Also,  DOL  approved  ETPL  initial  eligibility  for 
another  year. 

Tom  Ryan  asked  how  does  City  College  deal  with  ETPL.  Ms.  Brown  informed  him  that  City 
College  has  to  apply  for  each  training  program  they  have. 

Theresa  Feeley  suggested  that  staff  work  with  City  College  to  see  how  other  communities  are 
dealing  with  ETPL. 

Item  6  -  Update  on  PIC  Staff  Efforts  to  Solicit  Additional  Funds 

Wes  Dixon  briefly  informed  the  Committee  on  staffs  efforts  to  solicit  additional  funds. 

Theresa  Feeley  commented  that  sometimes  it  is  more  successful  if  it  is  regional  or  if  an 
employer  applies. 

Wes  Dixon  thanked  the  Committee  for  their  patience  and  ideas.  Chair  Rhorer  thanked  staff  for 
all  their  hard  work. 

He  asked  if  there  was  public  testimony  on  non-agenda  items.  There  was  none. 

Motion  to  adjourn  the  meeting  at  11:40  A.M.  was  made  by  Aileen  Hernandez  and 
seconded  by  Barry  Hermanson. 

Ayes:  Theresa  Feeley,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
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Motion  passed. 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


-§  Notice  of  a  Public  Meeting 
of  THE 

Workforce  Investment  San  Francisco  Board's 
-  Program  Resources  Committee 


Date: 

Tuesday,  September  7,  2004 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
SEP  -  2  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

09-02-04 A09: 18  RCVD 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  August  31,  2004 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  September  7,  2004 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  August  3,  2004  meeting  (Action  Item)* 

3. 

Recommendations  for  Year  9  of  the  Homeless  Employment  Collaborative  (Action  Item)* 

4. 

Employer-Directed  Customized  Training  Program  Update  (Information  Item) 

5. 

Dislocated  Worker  Workgroup  Report  (Information  Item) 

6. 

One  Stop  Center  Operator  Update  on  Services  (Information  Item)* 

7. 

Research  Update  (Information  Item)* 

8. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9. 

Adjournment  (Action  Item) 

information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE^   y    DATE:  AUGUST  30,  2004 

FROM:         PAMELA  S.  CALLOWAY,  PRESIDEI 


SUBJECT:    RECOMMENDATIONS    FOR    YEAR    NINE    OF    THE  HOMELESS 
EMPLOYMENT  COLLABORATIVE  (HEC)   (AGENDA  ITEM  #3) 


Action  Requested 

The  Program  Resources  Committee  (PRC)  is  asked  to  approve  an  expenditure  plan  for 
Year  Nine  of  the  HEC. 


Background 

In  July  of  2003,  the  City  and  County  of  San  Francisco  submitted  an  application  to  the  U.S. 
Department  of  Housing  and  Urban  Development  (HUD)  for  $1,060,899  to  renew  funding 
for  the  Homeless  Employment  Collaborative  (HEC).  The  one-year  renewal  period  is  from 
October  1,  2004  to  September  30,  2005  for  Year  Nine  of  HEC  funding.  In  July  2004,  HUD 
notified  the  San  Francisco  Department  of  Human  Services  (SFDHS)  of  final  selection  of 
the  HEC  project  for  a  one-year  renewal  grant,  at  the  same  level  of  funding,  with  the  PIC  as 
sponsor  under  HUD's  Supportive  Housing  Program. 

Recommendation 

Staff  recommends  funding,  at  the  same  funding  level,  the  ten  community  based 
organizations  that  have  been  HEC  subcontractors  in  Year  Eight.  The  community 
organizations  have  been  working  together  as  a  collaborative  from  1996  to  the  present  to 
develop  a  comprehensive  and  integrated  employment  and  training  system  for  the 
homeless  population  of  San  Francisco.  The  City,  in  consort  with  the  PIC  staff,  named 
these  subcontractors  in  the  application  to  HUD  for  renewal  of  the  program.  HUD  awarded 
no  additional  funds  to  the  current  funding  level  for  Year  Nine.  Attached  for  your  review 
are  recommended  subcontractor  funding  levels  for  Year  Nine  of  HEC  (Attachment  1),  the 
current  HEC  performance  summary  data  and  individual  subcontractor  actual  verses 
planned  data  in  Year  Eight  (Attachment  2),  and  the  previous  seven-year  program  results 
(Attachment  3). 

Staff  will  be  at  your  September  7th  meeting  to  answer  any  questions  you  may  have. 


Attachments 


cc:  HEC  Subcontractors 
PIC  Staff 
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Attachment  1 


Homeless  Employment  Collaborative  Current  Budget  for  Year  Eight  and 
Recommended  Funding  Levels  for  Year  Nine 


HEC  Subcontractors  $843,770  (79.5%) 

Arriba  Juntos  $148,261 
Catholic  Charities  $24,651 
Central  City  Hospitality  House  $69,569 

Community  Housing  Partnership  $102,974 

Episcopal  Community  Services  $143,935 
Goodwill  Industries  $47,326 
Mission  Hiring  Hall  $72,225 

No.  California  Service  League  $1 12,050 
Swords  to  Plowshares  $78,01 9 

Toolworks  Inc.  $44,760 

HEC  Participant  Support  $66,326  (6.3%) 

DHS  Administration  $25,260  (2.4%) 

PIC  Administration  $25,260  (2.4%) 

PIC  Personnel  Costs  $98,005  (9.2%) 

PIC  Operating  Costs  $2,278  (0.2%) 

Total:  $1,060,899  (100%) 
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Attachment  2 


THIRD  QUARTER  SERVICE  AND  OUTCOME  STATISTICS 
HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 
OCTOBER  1,  2003  -  JUNE  30,  2004 


Enrollments   371 

Terminations  183 

Placements   128 

Other  Positive  Terminations  33 

Placement  Rate  70% 

Positive  Termination  Rate  88% 

Ninety  Day  Retention  Rate   N/A 

Average  hours  per  week  at  placement  28.71 

Average  wage  per  hour  at  placement  $10.16 

Full  Time  Employment  48% 

Part  Time  Employment  29% 

Transitional  Employment  23% 


HEC  INDIVIDUAL  AGENCY  PERFORMANCE  SUMMARY 
ACTUAL  VERSES  PLANNED  NINE-MONTH  GOALS 
OCTOBER  1,  2003  -  JUNE  30,  2004 

Subcontractor  Percent  of  Plan* 

Arriba  Juntos  59% 

Catholic  Charities  117% 

Central  City  Hospitality  House  81  % 

Community  Housing  Partnership  101% 

Episcopal  Community  Services  54% 

Goodwill  Industries  70% 

Mission  Hiring  Hall  122% 

No.  California  Service  League  96% 

Swords  to  Plowshares  59% 

Toolworks  Inc.  80% 


*  Percent  of  Plan  includes  total  actual  enrollment,  placement,  and  other  positive 
outcomes  versus  total  planned  enrollment,  placement,  and  other  positive 
outcomes. 
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Research  Brief: 

San  Francisco's  Aging  Workforce 

July  2004 


Executive  Summary 


This  report  summarizes  the  impact  of  workforce  aging  on  the  availability  of  skilled 
workers  in  various  occupations  in  San  Francisco.  It  aims  to  provide  local  policy-makers 
and  employers  with  an  appreciation  of  the  impact  that  aging  will  have  on  the  ability  of  the 
city  (and  specific  organizations)  to  meet  its  (and  their)  future  workforce  needs.  The 
report  also  provides  recommendations  for  navigating  this  difficult,  yet  inevitable, 
demographic  shift. 

Summary  of  Findings 

•  Older  San  Franciscans  will  be  the  fastest  growing  age  group  over  the  next  twenty 
years  and  approximately  13%  of  San  Francisco's  workforce  was  55  or  older  at  the 
time  of  the  last  census  -  and  will  reach  retirement  age  by  2010. 

•  The  aging  of  the  workforce  will  be  particularly  acute  in  education  and  health  care: 

-  School  administrators,  elementary,  middle  school,  secondary  school,  and 
special  education  teachers  tend  to  be  older  than  average,  and  the  small 
number  of  young  teaching  assistants  will  be  problematic  if  not  addressed. 

-  Advanced  health  care  occupations  such  as  medical  service  managers, 
registered  nurses,  clinical  lab  techs,  and  LVNs  also  have  older 
workforces,  but  the  many  young  medical  assistants  and  health  support 
techs  should  provide  relief  if  workers  can  advance  from  these  more  entry- 
level  occupations. 

•  Workers  in  information  technology  and  hospitality  are  relatively  young  -  even  in  highly 
skilled  occupations  -  and  the  abundance  of  young  workers  in  entry-level  jobs  should 
more  than  fill  any  openings  arising  from  retirement. 

•  The  office  administration,  building  trades,  and  social  service  sectors  could  experience 
worker  shortages  from  the  near-term  retirement  of  some  of  their  more  advanced 
workers  if  younger  workers  in  these  fields  are  not  recruited  and  trained  to  advance. 

Workforce  Development  Policy  Responses 

1 .  Young  worker  attraction,  particularly  to  education  and  health  careers 

2.  Career  advancement  encouragement 

3.  Continued  support  for  immigrant  integration 

Responses  for  Individual  Employers 

1 .  Characterize  the  age  distribution  of  your  organization's  workforce 

2.  Expand  education  and  internal  promotion  opportunities  for  young  workers 

3.  Create  an  engaging  workplace  in  order  to  improve  recruitment  and  retention 

4.  Implement  flexible  work  arrangements  to  enable  older  employees  to  work  longer 

5.  Redefine  pension  plans  to  provide  incentives  for  older  employees  to  remain  on  the  job 

Research  Briefs  are  released  periodically  (often  quarterly)  by  WISF  to  inform  the  City's  workforce  and  economic 

development  community  about  short-  and  long-term  developments  in  San  Francisco's  economy  and  labor 
market.  This  and  other  research  related  to  San  Francisco's  labor  market,  workforce  development  system,  and 
economy  can  be  found  at  http://www.picsf.org/research/research.htm. 

This  report  was  written  by  Kevin  Stange,  Labor  Market  Research  Analyst,  who  can  be  reached  at 

kevin_stange@yahoo.  com. 
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Figure  1:  Percentage  Change  in  Population  2000  to  2020 

5-County  Bay  Area* 


90% 


13%  of  San  Francisco's  Workforce  in  Nearing  Retirement  Age 


It  is  no  secret  that  the  nation's  workforce  will  age  substantially  over  the  next  two  decades 
as  the  baby  boom 
generation  born  between 
1 946  and  1 964  reaches 
retirement  age.  In  fact, 
the  fastest  growing  age 
groups  in  the  Bay  Area 
over  the  next  twenty 
years  will  those  55  and 
older.  The  Bay  Area  is  not 
unique:  according  to  the 
Public  Policy  Institute  of 
California,1  this  trend 
reflects  the  baby  boom, 
migration,  and  mortality 
changes  affecting  all  of 
California  and  the  US. 


The  effects  of  this 
demographic  inevitability 
will  be  far-reaching. 
Fewer  workers  and  more 
retirees  will  place  severe 
pressure  on  Social 
Security  finances.  The 
aging  population  will  have 
greater  medical  demands, 
straining  states'  Medicare 
budgets  and  exacerbating 
an  existing  shortage  of 
qualified  nurses.  This 
report  narrowly  focuses 
on  one  of  these  specific 
impacts:  the  aging  of  San 
Francisco's  workforce  is 
sure  to  have  a  bearing  on 
the  availability  of  trained 
workers  in  specific 
occupations  for  years  to 
come. 
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SOURCE:  Author's  calculations  from  data  obtained  from  California  Department  of  Finance 
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Age  Distribution  of  Resident  Labor  Force* 
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San  Francisco 


5-County  Bay  Area* 


"  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actively  looking  for  work 
" '  Includes  Alameda,  Contra  Costa,  Marin,  San  Francisco,  and  San  Mateo  counties. 
SOURCE:  Author's  tabulations  from  the  2000  Census 


As  shown  in  Figure  2,  12%  of  San  Francisco's  current  resident  labor  force  will  reach 
retirement  age  (65  years  old)  by  2010.  Though  the  City  of  San  Francisco  tends  to  have 
more  young  workers  and  fewer  middle-aged  ones,  the  number  of  short-term  retirees  is 


1  Tafoya,  Sonya  M.  and  Hans  P.  Johnson  (2000).  "Greying  in  the  Golden  State:  Demographic  and  Economic  Trends  of 
Older  Californians,"  California  Counts:  Population  Trends  and  Profiles.  Volume  2,  Number  2.  Public  Policy  Institute  of 
California.  San  Francisco,  CA.  November  2000. 
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Figure  3:  Age  Distribution  of  Education  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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roughly  the  same  as  for  the  broader  5-county  San  Francisco  Bay  Area. 2  At  the  latest 
census,  13%  of  current  workers  in  Alameda,  Contra  Costa,  Marin,  San  Mateo,  and  San 
Francisco  counties  were 
at  least  55  years  old  and 
will  reach  retirement  age 
by  2010.  Replacing  this 
retiring  talent  pool  will  not 
be  easy,  but  one 
necessary  step  is  to 
identify  the  occupations 
most  likely  to  be 
impacted  by  these 
trends.  That  is  the  task 
undertaken  by  this 
report.  Readers  should 
couple  the  information 
contained  herein  with 
evidence  on  the  future 
demand  for  specific 
occupations  to  form  a 
comprehensive  picture  of 
the  likely  impacts  of  the 
aging  workforce. 
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'  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actively  looking  for  work 
"  *  Includes  Alameda,  Contra  Costa,  Marin,  San  Francisco,  and  San  Mateo  counties. 
SOURCE:  Author's  tabulations  from  the  2000  Census 
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Figure  4:  Age  Distribution  of  Health  Care  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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Much  attention  has  been 
paid  nationally  to  the 
aging  of  workers  in  the 
Education  and  Health 
fields  and  census 
evidence  suggests  that 
this  is  an  important  issue 
for  the  San  Francisco 
Bay  Area  as  well. 

Figure  3  displays  the  age 
distribution  of  various 
occupations  in  San 

Francisco's  Education  sector.3  With  few  exceptions,  workers  in  almost  all  education- 
related  occupations  tend  to  be  older  than  average.  More  than  twenty  percent  of 


0%    10%  20%   30%  40%   50%   60%   70%   80%  90%  100% 

Fraction  of  Labor  Force  in  Each  Age  Group 

"  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actjvety  looking  for  work 
* '  Includes  Alameda,  Contra  Costa,  Marin,  San  Francisco,  and  San  Mateo  counties. 
SOURCE:  Author's  tabulations  from  the  2000  Census 


2  Since  the  City  of  San  Francisco  draws  nearly  half  its  daily  workforce  from  these  surrounding  communities,  the  remainder 
of  this  report  utilizes  this  broader  5-county  view  of  San  Francisco's  workforce. 

3  Each  horizontal  bar  in  Figures  3  through  9  provides  a  visual  depiction  of  the  age  distribution  in  the  5-county  Bay  Area  for 
a  specific  occupation.  The  lightest  (leftmost)  color  represents  the  fraction  of  workers  in  the  given  occupation  that  are  less 
than  35  years  old,  the  medium-colored  section  represents  the  fraction  between  35  and  54  years  old,  and  the  darkest 
(rightmost)  is  the  fraction  of  workers  55  years  or  older.  The  bottom  bar  on  each  graph  is  the  average  age  distribution  for 
all  occupations  in  the  5-county  area  and  the  dark  vertical  lines  indicate  the  average  split  between  the  three  age  categories 
for  all  occupations.  "Younger"  occupations  are  shifted  to  the  right  of  these  vertical  lines,  whereas  "older"  occupations  are 
shifted  to  the  left.  The  occupations  are  also  roughly  arranged  from  least  skilled  (top)  to  most  skilled  (bottom)  within  each 
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education  administrators  and  elementary  and  secondary  school  teachers  will  reach 
retirement  age  by  2010  and  many  more  will  shortly  thereafter. 

Most  worrisome,  entry-level  educators  such  as  teaching  assistants  and  library  assistants 
are  not  much  younger  than  average.  Without  an  adequate  supply  of  young  educators  in 
the  pipeline,  school  districts  will  have  difficulty  filling  the  openings  arising  from  baby 
boom  retirees.  Advancing  current  teaching  assistants  to  full-time  teachers  is  necessary 
but  not  enough  -  recruiting  new  young  educators  is  also  critical. 

A  slightly  different  picture  emerges  for  the  Health  Care  sector,  as  shown  in  Figure  4.  Like 
education,  many  highly  skilled  and  experienced  health  care  workers  -  such  as  health 
service  managers,  registered  nurses,  clinical  laboratory  technicians,  and  licensed 
vocational  nurses  -  are  older  than  average  and  many  are  nearing  retirement.  Unlike  in 
education,  however,  entry-level  health  occupations  appear  to  have  many  young  workers. 
Medical  assistants,  health  support  technicians,  and  dental  assistants  tend  to  be  quite  a 
bit  younger  than  average.  Promoting  the  advancement  of  entry-level  health  care  workers 
to  more  highly-skilled  jobs  should  be  one  major  response  of  San  Francisco's  workforce 
policy  to  the  aging  of  its  health  care  workforce. 


Information  Technology  and  Hospitality:  Young  and  Staying  Young 


In  contrast  to  Education 
and  Health  Care,  San 
Francisco's  Information 
Technology  and 
Hospitality  sectors  are 
young  throughout  the 
occupational  pipeline. 
Only  the  most  senior 
positions  -  IT  department 
managers  and  hotel 
managers  -  have  age 
structures  that  are  not 
younger  than  average.  A 
strong  pipeline  of  younger 
workers  should  mitigate 
any  direct  effects  of 
workforce  aging  on  these 
two  sectors. 


Figure  5:  Age  Distribution  of  IT  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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*  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actively  looking  for  work 

*  *  Includes  Alameda,  Contra  Costa,  Marin,  San  Francisco,  and  San  Mateo  counties. 
SOURCE:  Author's  tabulations  from  the  2000  Census 


Information  Technology  is  San  Francisco's  newest  major  employment  sector.  Its 
emergence  over  the  past  decade  -  especially  during  the  boom  of  the  late  1990's  - 
attracted  younger,  more  technology-savvy  workers  than  other  sectors.  Young  workers 
were  drawn  to  the  industry's  rejection  of  traditional  office  formality,  and  by  the  high  price 
paid  for  their  newly  minted  computer  skills.  Many  recent  high  school  and  college 
graduates  over  the  past  ten  years  found  work  in  computer  support,  network 
administration,  programming,  and  software  engineering.  As  a  result  of  this  youth  influx, 
these  occupations  will  likely  remain  much  younger  than  average.  In  fact,  only  8%  of  IT 


broad  sector,  and  thus  represent  potential  steps  in  a  career  ladder  within  a  sector.  By  looking  across  all  these 
occupations,  a  sector  can  assess  the  adequacy  of  its  workforce  "pipeline." 
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Figure  6:  Age  Distribution  of  Hospitality  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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managers  are  approaching 
retirement  age;  most  are 
between  the  ages  of  35 
and  54.  Consequently,  the 
IT  sector  will  remain 
relatively  immune  from  the 
direct  effects  of  workforce 
aging,  at  least  for  the 
foreseeable  future. 

The  culture  and  work 
environment  of  the 
Hospitality  industry  also 
tends  to  attract  younger 
workers.  Only  hotel 
managers  are  older  than 
average  -  about  20%  will 
reach  retirement  age  by 
2010.  Food  service 
managers,  desk  clerks, 
and  concierges  are  all  younger  than  average,  providing  ample  talent  for  future  hospitality 
management  positions  if  employer-provided  training  provides  workers  with  the  skills 
needed  to  advance. 
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1  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actively  looking  for  work 
' '  Includes  Alameda,  Contra  Costa,  Marin.  San  Francisco,  and  San  Mateo  counties 
SOURCE:  Author's  tabulations  from  the  2000  Census 


Office  Administration:  Many  Young  Workers  Seeking  Advancement 


San  Francisco's  general 
office  administration 
sector  should  also  be  able 
to  weather  the  impending 
retirement  boom  if  entry- 
level  workers' 
advancement  is  made  a 
priority.  Office  managers 
and  administrative 
assistants  tend  to  be 
slightly  older  than  average 
but  the  steady  flow  of 
young  workers  into 
receptionist,  office  clerk, 
and  file  clerk  positions 
should  replenish  retirees  if 
these  young  workers  can 
be  retained,  trained,  and 
advanced  to  more  highly 
skilled  positions. 


Figure  7:  Age  Distribution  of  Office  Administration  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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"  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actively  looking  for  work 
'  *  Includes  Alameda,  Contra  Costa.  Marin.  San  Francisco,  and  San  Mateo  counties. 
SOURCE:  Author's  tabulations  from  the  2000  Census 
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Building  Trades:  Robust  Pipeline,  but  Closer  Look  Needed 


Figure  8:  Age  Distribution  of  Building  Trades  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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Most  of  the  building  trades  have  the  same  approximate  age  distribution  as  the  Bay  Area 
average,  indicating  a  fairly  retirement-robust  workforce.  Future  needs  for  building 
inspectors  and 
construction  managers, 
for  instance,  could 
probably  be  met  from 
existing  tradesmen  ranks. 
Unfortunately,  this 
analysis  masks 
differences  across 
experience  levels  for  a 
given  occupation.  That  is, 
journey-level  carpenters 
are  treated  the  same  as 
apprentice  carpenters.  To 
fully  understand  the  age 
profiles  of  jobs  with 
significant  within-  rather 
than  across-occupation 
advancement  (such  as 
most  trades),  a  closer 

look  is  needed.  Trades  must  ensure  a  balanced  age  distribution  between  journey  and 
apprentice-level  workers,  which  this  present  analysis  does  not  shed  light  on. 
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"  Includes  all  residents  of  San  Francisco  and  the  Bay  Area  that  are  either  currently  working  or  actively  looking  for  work 
* "  Includes  Alameda,  Contra  Costa,  Marin,  San  Francisco,  and  San  Mateo  counties. 
SOURCE:  Author's  tabulations  from  the  2000  Census 


Government,  Social  and  Community  Service  Occupations 


Workforce  aging  is  of 
particular  concern  to  large 
public-sector  employers. 
Researchers  at  the 
Rockefeller  Institute  of 
Government  note  that 
government  workforces 
tend  to  be  older  than  the 
private  sector  and  that  the 
age  gap  between  public 
and  private  sectors  has 
been  widening.4  Locally,  a 
recent  report  by  the  San 
Francisco  Department  of 
Human  Resources  notes 
that  60%  of  city  managers 
will  reach  retirement  age 
by  2013,  doubling  the 


Figure  9:  Age  Distribution  of  Social  &  Community  Service  Workforce* 

5-County  Bay  Area**  Resident  Labor  Force,  2000 
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SOURCE:  Author's  tabulations  from  the  2000  Census 


4  Abbey,  Craig  W.  and  Donald  J.  Boyd  (2002).  "The  Aging  Government  Workforce,"  The  Nelson  A.  Rockefeller  Institute  of 
Government.  July  2002.  Available  at  www.rockinst.org. 
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retirement  rate  of  the  past.5 

The  San  Francisco  Department  of  Human  Services  (DHS)  provides  a  stark  example: 
though  social  workers  and  social  service  managers  in  the  Bay  Area  tend  to  be  only 
slightly  older  than  the  average  (see  Figure  9)  for  all  occupations,  DHS'  workforce  is 
much  older  than  average.  According  to  DHS,  more  than  26%  of  its  workforce  is  at  least 
55  years  old  (vs.  13%  for  all  occupations)  and  only  12%  are  less  than  35  years  old  (vs. 
38%  on  average).  Though  the  aging  of  the  social  service  workforce  is  somewhat 
challenging  for  the  city  overall,  the  problem  is  particularly  acute  for  the  city's  largest 
social  service  employer:  local  government. 


Addressing  the  Aging  of  San  Francisco's  Workforce 


Workforce  Development  Policy  Responses 

This  report  has  highlighted  several  important  workforce  policy  responses  to  the  well-known 
demographic  shifts  that  lie  ahead: 

1.  Attract  younger  workers  to  careers  in  education  and  health  care,  and  to  San  Francisco 
generally. 

2.  Promote  career  advancement  training,  particularly  for  educators,  health  care  workers, 
and  select  hospitality,  office,  and  social  service  workers.  The  continued  apprentice-to- 
journeyperson  advancement  of  building  trades  workers  should  also  be  encouraged. 

3.  Continue  support  for  immigrant  integration.  A  recent  report  by  the  Public  Policy 
Institute  of  California  noted,  "much  of  tomorrow's  workforce  are  today's  second 
generation  children  of  immigrants."6  The  city's  success  at  integrating  recent  immigrants 
into  the  community  will  have  a  profound  effect  on  the  strength  of  tomorrow's  workforce 
through  this  channel. 

Responses  for  Individual  Employers 

Though  local  policy  makers  can  ensure  that  an  aggregate  qualified  pool  of  workers  exists 
for  important  occupations,  individual  employers  must  also  manage  the  age  structure  of  their 
internal  workforce  and  plan  for  dealing  with  changes  in  that  structure.  Perhaps  because  they 
were  the  first  to  face  the  effects  of  an  aging  workforce,  public  employers  have  been  the 
most  actively  innovating  ways  to  retain  and  extend  the  careers  of  older  workers,  according 
to  a  recent  report  by  the  U.S.  General  Accounting  Office.7  Several  strategies  individual 
organizations  have  employed  include: 

1 .  Characterize  the  age  distribution  of  your  organization's  workforce.  The  DHS 

example  illustrates  that  internal,  organization-specific  succession  planning  issues  can 
differ  dramatically  from  aggregate,  city-wide  ones. 

2.  Expand  education  and  internal  promotion  opportunities  for  young  workers. 

3.  Create  an  engaging  workplace  in  order  to  improve  recruitment  and  retention. 

4.  Implement  flexible  work  arrangements  such  as  part-time,  seasonal,  or  contract  work, 
reduced  job  responsibilities,  and  job  sharing  to  enable  older  employees  to  work  longer. 

5.  Redefine  pension  plans  -  Deferred  Retirement  Options  Plans  (DROPs)  are  one 
example  -  to  provide  incentives  for  older  employees  to  remain  on  the  job  past  typical 
retirement  age. 


5  McGuinness,  Michael,  Robert  Pritchard,  and  Herberth  Campos  (2003).  "Who  Will  Do  San  Francisco's  Work?:  Managing 
Workforce  Change,"  San  Francisco  Department  of  Human  Resources.  June  2003. 

6  Johnson,  Hans  P.  (2003).  "California's  Demographic  Future."  Public  Policy  Institute  of  California  Occasional  Papers.  San 
Francisco,  CA.  December  2003. 

7  U.S.  General  Accounting  Office  (2001).  "Older  Workers:  Demographic  Trends  Pose  Challenges  for  Employers  and 
Workers."  GAO  Report  GAO-02-85.  November  2001. 
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Important  Notice 


DOCUMENTS  DEPT 
OCT  1  2  Z004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


The  Program  Resources 
Committee  Meeting  scheduled 
for  Tuesday,  October  5,  2004 

is  cancelled. 


The  next  meeting  is  scheduled 

for  Tuesday,  November  2, 
2004,  from  10  a.m.  to  12  noon 
at  33  Gough  Street. 

Thank  you. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  4 1 5.923. 4003  •  Fax  415.923-6966 
www.piesi.org  •  e  mail:  41  l@picsf.org 


1650  Mission  Street.  Suite  500  •  San  Francisco.  CA  94! 03-2491) 
Telephone  41S.431.S706  •  Fax  415.43 1-8702 
TDD  800.  ? '3 5. 29 29  (CRS) 
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Important  Notice 


DOCUMENTS  DEPT 
OCT  2  7  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1  0-27-U4 POi 


The  Program  Resources 
Committee  Meeting  scheduled 
for  Tuesday,  November  2,  2004 

is  cancelled. 


r4 


The  next  meeting  is  scheduled 

for  Tuesday,  December  7, 
2004,  from  10  a.m.  to  12  noon 
at  33  Gough  Street. 

Thank  you. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8~02 
TDD  800.735.2929  (CRS) 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


^  Notice  of  a^Joint  Public  Meeting  of  the 
Workforce  Investment  San  Francisco  Board's 
^  Program  Resources  Committee 
And 

Employer  Services  Committee 


DOCUMENTS  DEPT. 


DEC  -  2  2004 


Date: 


Tuesday,  December  7,  2004 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Time: 


10:00  a.m.  -  12  Noon 


12-02-04  A 


Location: 


Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to 
the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 


Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 


Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the  City's 
Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses, 
multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these 
individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228        1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.923.4003  •  Fax  415.923-6966        Telephone  415.431.8700  •  Fax  415.431-8702 
www.picsf.org  •  e-mail:  411@picsf.org        TDD 800. 735.2929  (CRS) 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


Issued:  Wednesday,  December  1,  2004 


Proposed  Agenda 
Program  Resources  Committee 
And 

Employer  Services  Committee 
of  the  WISF  Board 
Tuesday,  December  7, 2004 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  September  7,  2004  PRC  meeting  (Action  Item)* 

3. 

Refugee  Carry  Forward  Funds  Allocation  (Action  Item)* 

4. 

Traffic  and  Business  Services  Reports  from  the  One  Stop  Centers'  Operator  (Discussion 
Item)* 

5. 

Employer-Directed  Customized  Training  Update  (Discussion  Item)* 

6. 

Planning  for  PY  2005-06  Workforce  Investment  Act  (WIA)  Adult  Services  (Discussion  and 
possible  Action  Item)* 

7. 

PRC  and  ESC  2004  Accomplishments  and  Plans  for  2005  (Discussion  and  possible 
Action  Item) 

8. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9. 

Adjournment  (Action  Item) 

*  Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


DATE:  NOVEMBER  30,  2004 


FROM: 


SUBJECT:    EXPENDITURE  PLAN  FOR  UNSPENT  FFY  2003  REFUGEE  FORMULA 
FUNDS  (AGENDA  ITEM  #  3) 


ACTION  REQUESTED 

The  Program  Resources  Committee  of  the  Workforce  Investment  San  Francisco  (WISF) 
Board  is  asked  to  approve  an  expenditure  plan  for  unspent  Federal  Fiscal  Year  (FFY) 

2003  Refugee  Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA) 
formula  funds. 

AVAILABLE  FUNDS 

The  amount  of  service  funds  that  are  unexpended  from  FFY  2003  and  will  be  carried 
forward  to  FFY  2004  program  are: 

Carry  forward  FFY  03  TA  funds  $38,393 

Carry  Forward  FFY  03  RESS  funds  $6,481 

Total  $44,874 

The  unspent  RESS  funds  are  from  the  supportive  services  pool  and  services' 
subcontracts.  The  unspent  TA  funds  are  from  a  State  augmentation  of  funds  unspent  by 
other  counties  ($22,395)  and  from  another  State  augmentation  received  November  19, 

2004  of  unspent  State  Administration  funds  ($11,843).  There  was  also  a  small  amount 
of  funds  ($4,155)  unspent  from  the  supportive  services  pool  and  services'  subcontracts. 
There  is  a  negative  balance  in  PIC  Administration  funds. 

FFY  2003  PROGRAM  PERFORMANCE 

The  FFY  2003  employment  services  (ES)  goal  was  to  enroll  103  new  participants  and 
the  programs  actually  enrolled  120  (117%).  Through  the  end  of  October  (13  months), 
the  programs  placed  40  clients  (33%)  in  43  jobs  (63%  of  the  goal  of  68)  with  an  average 
hourly  wage  of  $9.83. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  Kawicsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Jewish  Vocational  Service's  (JVS)  ES  program  achieved  136%  of  its  enrollment  goal 
(68/50),  placed  21  (31%)  in  23  jobs  (70%  of  the  goal  of  33)  at  an  average  wage  of 
$10.29.  The  Catholic  Charities  CYO  (CCCYO)  ES  program  achieved  98%  of  its 
enrollment  goal  (52/53),  placed  19  (37%)  in  20  jobs  (57%  of  the  goal  of  35)  at  an 
average  wage  of  $9.32. 

As  of  this  writing,  there  are  an  additional  7  placements  (JVS  -  4,  CCCYO  -  3)  that  were 
received  and/or  verified  after  the  October  report  was  published.  Of  the  120  enrollees, 
only  50  have  been  terminated. 

RECOMMENDATIONS  FOR  UNSPENT  FUNDS 

Staff  recommends  either  using  the  funds  for  a  pilot  program,  designating  enrollment  and 
placement  goals  for  the  funds  and  providing  services  through  the  One  Stop  System 
Centers  or  using  the  funds  to  pay  for  FFY  2004  expenses,  freeing  up  a  commensurate 
amount  of  2004  funds  to  be  used  next  year  (October  1,  2005)  when  it  is  probable  that 
San  Francisco  will  not  receive  any  TA  funds. 

Staff  will  be  available  at  your  December  7th  meeting  to  answer  any  questions  you  may 
have.  Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  if  you  have  questions 
before  the  meeting. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  EMPLOYER  SERVICES  COMMITTEE  DATE:  NOVEMBER  30,  2004 

PROGRAM  RESOURCES  COMMITTEE 

FROM:  LUCIA  HUGHES,  BUSINESS  SERVICES  MANAGER 

SUBJECT:     CUSTOMIZED  TRAINING  PROGRAM  UPDATE  (AGENDA  ITEM  #5) 


Background 

At  the  September  7,  2004  Program  Resources  Committee  (PRC)  meeting,  an  update  was 
provided  on  the  employer-directed  customized  training  program.  At  that  time,  staff  had 
information  on  only  the  two  San  Francisco  Hotel  Consortium  customized  training  projects.  PRC 
members  requested  that  staff  provide  periodic  customized  training  updates  at  future  PRC 
meetings. 

Update  On  Customized  Training  Projects 

A  total  of  $212,395  was  obligated  in  PY  03-04  (July  2003  -  June  2004)  to  fund  nine  projects. 
Out  of  the  nine  projects,  7  are  completed,  one  is  in  progress,  and  one  has  not  yet  begun.  The 
total  number  of  participants  served  to  date  is  113  and  the  total  number  of  successful 
completions  is  100.  Eighty  participants  have  been  either  hired  or  advanced  since  the 
completion  of  the  training,  and  the  average  cost  per  participant  is  $825.70. 

Six  out  of  nine  projects  funded  are  in  the  health  care  industry,  two  in  the  hospitality  industry,  and 
one  in  the  legal  industry. 

Below  are  synopses  of  the  nine  projects: 

(1)  Jewish  Home  for  the  Aged  [Certified  Nursing  Assistant  (CNA)  training  project  11 

This  was  a  CNA  training  project  for  new  hires.  Participants'  advancement  takes  the  form 
of  permanent  placement  at  the  Jewish  Home. 

(2)  Hotel  Consortium  (first  and  second  Barback  and  Banguet  Server  training  projects)  - 
Staff  did  not  get  additional  information  from  the  Consortium  since  the  last  update  to  PRC 
due  to  the  fact  that  the  majority  of  the  hotel  workers'  work  schedules  and  wages  have 
been  disrupted  by  the  strike. 

(3)  In-Home  Support  Services  Consortium  (Home  Care  Aides'  skills  enhancement  training 
project) 

This  project  has  been  advancing  successfully.  All  of  the  enrollees  completed  the 
training,  and  their  average  monthly  income  increased  by  36%  due  to  an  average 
increase  in  work  hours.  Those  who  work  32  hours  per  week  or  more  automatically 
receive  additional  benefits,  such  as  vacation  and  sick  leave. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  KZppicsf.ore 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


(4)  In-Home  Supportive  Services  Consortium  (Home  Care  Aides'  VESL  training  project) 
This  project  has  been  advancing  successfully.    All  of  the  enrollees  completed  the 
training,  and  their  average  monthly  income  increased  by  42%  due  to  an  average 
increase  in  work  hours.   Those  who  work  32  hours  per  week  or  more  automatically 
receive  additional  benefits,  namely  vacation  and  sick  leave. 

(5)  Legal  STAR  Project  (Legal  Administrative  career  advancement  training) 

Although  this  project  has  not  shown  any  signs  of  participants'  advancement,  that  does 
not  necessarily  mean  that  the  project  did  not  perform  successfully.  As  explained  by  a 
representative  from  Jewish  Vocational  Service  (the  training  provider),  one  typically 
receives  advancement  in  the  legal  administrative  field  by  being  assigned  more 
responsibilities.  This  is  usually  the  first  step  towards  promotion  but  the  process  takes 
time.  Project  operators  expect  that  at  least  three  out  of  four  completers  will  achieve 
career  advancement  by  October  2005.  Career  advancement  is  defined  as  any  of  the 
following:  additional  job  responsibilities,  salary  increase,  promotion  and/  or  job  change 
that  enhances  participants'  stated  career  path. 

(6)  Home  Health  Advocates,  Inc.  (Home  Health  Attendant  skills  training) 

This  project  fell  short  in  its  performance  due  several  factors:  (1)  the  lack  of  incentives  for 
participants  to  attend  classes  on  their  own  time  over  the  course  of  five  Saturdays.  (2) 
Due  to  the  nature  of  the  industry,  some  participants  work  for  more  than  one  employer,  as 
work  availability  depends  on  fluctuating  clients'  demand;  therefore  class  schedules 
many  times  conflicted  with  work  schedules. 

(7)  Jewish  Family  and  Children  Services  (Advanced  Home  Health  Aide  training) 

This  project  was  approved  for  funding  in  June  2004,  but  the  training  project  has  not 
started.  The  in-house  training  instructor  is  not  available  until  January  2005. 

(8)  Jewish  Home  for  the  Aged  (CNA  training  project  II) 

The  planned  enrollment  for  this  project  is  30  individuals  split  evenly  between  two  cycles. 
The  first  cycle  started  in  July  2004,  with  8  individuals  enrolled  in  the  class.  Although  the 
enrollment  goal  for  the  first  cycle  fell  short  of  the  50%  total  planned  enrollment,  JVS  (the 
training  provider)  is  working  diligently  to  bring  the  enrollment  numbers  up  in  the  second 
cycle.  Contracted  amount  for  this  training  cycle  is  being  prorated  to  preserve  the  cost 
effectiveness  of  the  program. 

Attached  are  two  charts  depicting  the  status  and  performance  of  each  customized  training 
project.  The  first  one  details  the  eight  projects  above;  the  second  chart  includes  performance 
outcomes  for  the  seven  projects  that  have  completed.  Staff  will  be  available  at  your  December 
7th  meeting.  If  you  have  any  questions  prior  to  the  meeting,  please  contact  Lucia  Hughes  at 
431-8700. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  (PRC)       DATE:  DECEMBER  1,  2004 

EMPLOYER  SERVICES  COMMITTEE  (ESC) 


FROM:  PAMELA  S.  CALLOWAY,  PRESID 


SUBJECT:     STRATEGY  FOR  THE  INVESTMENT  OF  PROGRAM  YEAR  (PY)  2005-06 
WORKFORCE  INVESTMENT  ACT  (WIA)  TITLE  IB  ADULT  FUNDS 
(Agenda  item  #6) 


ACTION  REQUESTED 

The  Joint  Committee  is  asked  to  consider  strategic  design  recommendations  for  WIA  Adult 
formula  programs  for  the  year  beginning  July  1,  2005  (Program  Year  2005-06).  Adult  programs 
—  Basic  Adult  and  Dislocated  Worker —  are  two  of  three  annual  federal  formula  allocations. 


Your  guidance  is  needed  to  focus  on  employer  needs  in  the  San  Francisco  labor  market 
especially  those  jobs  accessible  to  lower  income  residents  with  multiple  barriers  to  employment, 
and  to  design  a  WIA  service  delivery  system,  based  on  performance,  that  bridges  the  gap 
between  people  and  jobs. 

The  PIC  desires  an  improved  WIA  Adult  service  delivery  structure  on  July  1,  2005,  based  on  a 
strong  One  Stop  system,  including  authorization  to  develop  a  request  for  proposals  (RFP)  to 
solicit  a  range  of  employer  and  job  seeker  services. 


BACKGROUND 


Planning  an  improved  WIA  service  delivery  system  must  take  place  without  certain  knowledge 
Uncertainties  include: 

•  WIA  reauthorization  as  the  nation's  workforce  development  system 

•  CPR  reorganization  of  California's  governance  structure 

•  Status  of  San  Francisco's  expiring  Strategic  Five-Year  Local  WIA  Plan 

•  Mayor  Newsom's  economic  and  workforce  development  policy  implementation 

•  PIC  reorganization  and  staff  continuity 

•  Federal  appropriations,  state  allotments,  and  local  allocations 
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OVERVIEW 


As  the  WISF  Board  evolves,  its  committees  are  charged  with  establishing  flexible  policies  and 
service  delivery  structures  that  are  data-driven,  effective  and  efficient. 


WIA  Title  IB 
State/Local:  Adult, 
Youth,  Dislocated 
Worker,  Rapid 
Response, 
Discretionary 
9% 


WIA  Title  ID  National 
Programs:  Native 

Americans,  Veterans, 
Youth  Opportunity 
4% 


Our  workforce 
system  should 
meet  the  needs  of 
local  employers 
and  job  seekers, 
and  should  be 
comprised  of  all  the 
city's  workforce 
development 
resources. 

Total  WIA-related 
revenue  in  San 
Francisco,  as  seen 
by  the  Haas 
Foundation  (Julian 
Potter),  exceeds 
$100  million. 

Formula-allocated 
WIA  Adult 
resources  are 
relatively  small,  but 
they  provide 
leadership  and 
contribute 
substantially  to  the 
city's  workforce 
development 
infrastructure. 
They  also  provide 
economic 
development 
opportunity  and 

key  bridges  to  employment  for  San  Franciscans  with  multiple  barriers  to  employment. 


Workforce  Investment  Act  in  San  Francisco 

The  federal  Workforce  Investment  Act  directs  more  than  $100  million  to  the  city, 
through  dozens  of  programs  managed  by  local,  State,  and  federal  agencies. 
Coordinatng  the  disparate  funding  streams  is  the  challenge  of  the  local  Mayor-WIB 

DartnershiD. 

WIA  Title  II  Adult 
Education  and 

Literacy: 
Supplemental 
community  ABE/ESL 
2% 

) 

WIA  Title  III 
Workforce  Related: 
Wagner-Peyser, 
Trade  Act,  Vets, 
Older  Americans 
4% 

WIA  Title  IV 
Rehabilitation  Act: 

Tuition, 
transportation,  etc. 
2% 


Workforce  dollars  in  San  Francisco 

WIA  Title  IB  State/Local:  Adult,  Youth,  Dislocated  Worker,  Rapid  Response,  Discretionary 

$ 

9,792,080 

WIA  Title  IC  Job  Corps:  Treasure  Island 

$ 

16,000,000 

WIA  Title  ID  National  Programs:  Native  Americans,  Veterans,  Youth  Opportunity 

$ 

3,985,278 

WIA  Title  II  Adult  Education  and  Literacy:  Supplemental  community  ABE/ESL 

$ 

2,016,005 

WIA  Title  III  Workforce  Related:  Wagner-Peyser,  Trade  Act,  Vets,  Older  Americans 

$ 

3,991 ,714 

WIA  Title  IV  Rehabilitation  Act:  Tuition,  transportation,  etc. 

$ 

2,610,000 

WIA  Title  V  General  Provisions:  Perkins,  Tech  Prep,  Food  Stamps,  SSA,  CSBG 

$ 

68,486,893 

Currently,  the  part  of  San  Francisco's  workforce  services  that  are  supported  by  the  relatively 
small  amount  of  WIA  Title  IB  Adult  funds  are: 

•  San  Francisco's  One  Stop  System  Centers; 

•  Employer-directed  customized  training; 

•  Individual  training  contracts  for  job  seekers,  and 

•  Group-based  training  contracts  for  special  populations  with  multiple  barriers  to 
employment. 
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LOCAL  WIA  GOALS 


Regardless  of  national  or  state  considerations,  our  WISF  Board  has  adopted  nine  Innovations  to 
transition  to  a  more  effective  workforce  development  system  for  our  community.  These 
innovations  rely  upon  four  values,  which  should  directly  guide  our  strategies  for  WIA  investment: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective 
information  about  the  full  range  of  options  available  to  them  and  their  right  to 
exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

We  will  know  we  have  an  effective  WIA  system  when: 

•  The  WISF  Board  reviews  and  provides  comments  on  the  plans  of  One  Stop  partner 
programs  as  identified  in  the  WIA,  to  design  a  service  delivery  mechanism  based  on 
objective  market  research  and  customer  needs. 

•  The  One  Stop  System  maintains  a  relevant,  employer-friendly  capacity  for  an 
information  and  referral  system  for  employer  services,  employing  "central  point  of 
contact"  and  "system  navigator"  concepts. 

•  The  One  Stop  System  maximizes  informed  customer  choice  by  providing  complete 
information  about  the  full  range  of  services  and  financial  assistance  available. 

•  The  One  Stop  System  is  universally  accessible  and  links  career  services  with 
individual  customer  need,  the  appropriate  service  tier  and  service  funding  source  to 
optimize  customer  outcomes  and  maximize  resources,  while  prioritizing  intensive 
and  training  services  for  persons  with  multiple  barriers  to  employment. 

•  Through  an  informed  consideration  of  all  the  city's  employment  and  training 
resources,  the  WISF  Board  supports  Community  Based  Organizations  (CBOs)  and 
other  service  providers,  as  necessary,  with  an  annual  investment  of  training  funds  in 
a  hybrid  system  of  individual  training  accounts,  group  based  contracts  and 
customized  training  to  encourage  a  collaborative  and  comprehensive  approach  to 
employment  training  and  placement  services  that  ensures  all  persons  with  multiple 
barriers  to  employment  can  realize  in  their  employment  potential. 
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STRATEGIC  CONSIDERATIONS 


The  current  system  is  not  fully  aligned  with  these  values  and  innovations.  For  example,  while 
group  based  occupational  skills  training  contracts  may  provide  a  supportive  environment  for 
persons  with  multiple  barriers  to  employment,  18%  of  the  participants  exiting  those  programs 
are  placed  in  an  occupation  not  related  to  their  training.  This  implies  a  need  for  more  in-depth 
assessment,  quality  career  guidance  and  customer  choice. 

The  occupations  for  which  skills  training  is  available  are  limited,  and  several  do  not  reflect  high 
growth,  high  demand  or  shortage  occupations.  Indeed,  some  provide  training  in  occupations 
with  a  known  surplus  of  workers. 

On-the-Job  training,  often  a  very  effective  training  intervention,  is  currently  available  only 
through  three  subcontractors  and  is  not  routinely  considered  for  all  job  seekers  in  need  of  skills 
training. 

The  quarterly  briefings  have  identified  a  greater  need  for  literacy  and  ESL  training,  suggesting 
an  approach  to  training  that  is  "more  flexible,"  "more  responsive  to  employer  needs,"  and  more 
tied  to  actual  jobs  instead  of  broad  occupations. 

WIA  Adult  training  investments  are  not  tied  to  economic  development  efforts,  and  are  being 
used  to  train  participants  to  compete  for  existing  jobs  with  the  hopeful  end  result  that  a  system 
client  gets  the  job  and  some  other  job  seeker  does  not,  rather  than  investing  in  such  a  way  that 
a  new  job  is  created. 

Local  WIA  allocations  are  generally  not  known  until  about  April  of  each  year.  Given  that  WIA 
dollars  are  some  of  the  most  flexible  in  the  local  workforce  development  system,  it  is  important 
that  their  investment  be  considered  in  the  context  of  how  other  local  workforce  development 
dollars  are  being  used.  In  addition,  with  the  One  Stop  system's  growing  capacity  to  collect  real 
time  data  on  employer  and  job  seeker  characteristics,  as  well  as  the  adoption  of  a  budget 
development  process  that  more  fully  considers  all  partner  contributions,  we  will  soon  be 
prepared  with  more  accurate  information  about  our  community's  job  seeker  needs,  employer 
demands,  and  true  One  Stop  costs. 


STATUTORY  WIA  GOALS 

Both  formula  allocations  must  meet  minimum  performance  goals.  PY  2003-04  goals  and 
performance  are  shown  below.  In  the  Success  Rate  column,  any  value  below  80%  is 
considered  unacceptable  and  typically  requires  a  corrective  action  plan. 


PY  03-04  San  Francisco  Adult  Programs 

Negotiated 
Performance  Level 

Actual 
Performance 

Success  Rate 

Enter  Employment  Rate 

Adults 

71.20% 

77.27% 

108.53% 

Dislocated  Workers 

77.90% 

84.73% 

108.77% 

Retention  Rate 

Adults 

79.90% 

82.25% 

102.95% 

Dislocated  Workers 

88.40% 

94.64% 

107.06% 

Earnings  Change  / 
Earnings  Replacement  in  6  months 

Adults 

$3,360.00 

$3,704.87 

110.26% 

Dislocated  Workers 

87.40% 

68.63% 

78.52% 

Credential/Diploma  Rate 

Adults 

50.00% 

51.01% 

102.02% 

Dislocated  Workers 

58.00% 

72.64% 

125.24% 
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LABOR  MARKET  INFORMATION  -  ITS  USE  AND  LIMITATIONS 


Labor  market  information  originates  from  a  variety  of  sources,  from  daily  newspapers  to 
institutional  research.  The  preferred  source  is  state  labor  or  economic  development 
departments,  whose  methodic  research  places  local  area  economies  in  larger  contexts.  The 
State  of  California  maintains  an  extensive  Labor  Market  Information  Division,  funded  to  produce 
monthly  indicators  of  employment  and  unemployment,  by  county  of  residence,  accompanied  by 
descriptions  of  change  in  industry  sectors. 

For  each  county,  LMID  publishes  projections  of  industry  growth  and  decline,  over  time,  with 
calculations  of  corresponding  effects  on  jobs  within  industries.  Their  methods  are  generally 
census-based  and  rely  on  assumptions  about  trends  in  effect  when  projections  are  made. 


Management 
Business  &  Financial  Operations 
Computer  &  Mathematical  Science 
Architecture  &  Engineering 
Life,  Physical,  &  Social  Science 
Community  &  Social  Services 
Legal 

Education,  Training,  &  Library 
Arts,  Design,  Entertainment,  Sports,  &  Media 
Healthcare  Practitioners  &  Technical 
Healthcare  Support 
Protective  Service 
Food  Preparation  &  Serving  Related 
Building  &  Grounds  Cleaning  &  Maintenance 
Personal  Care  &  Service 
Sales  &  Related 
Office  &  Administrative  Support 
Farming,  Fishing,  &  Forestry 
Construction  &  Extraction 
Installation,  Maintenance,  &  Repair 
Production 

Transportation  &  Material  Moving 


□  Avg.  Ann.  Employment,  2001 
■  Avg.  Ann.  Employment,  2008 


Source:  California  Employment  Development 
Department,  Labor  Market  Information  Div. 


50,000 


100.000 


150,000 


While  institutional  LMI  is  an  important  tool,  it  has  limitations.  For  example,  2001-2008 
Occupational  Projections  were  based  on  assumptions  that  included: 


a.  The  institutional  framework  of  the  U.S.  economy  will  not  change  radically. 
(Negated  by  overseas  relocation  of  American  firms) 

b.  Recent  technological  and  scientific  trends  will  continue. 

(Negated  by  IT  boom,  dot  com  demise,  telecommunication  industry  bust) 

c.  The  long-term  employment  patterns  will  continue  in  most  industries. 
(Negated  by  domination  of  IT  industry,  demise  of  manufacturing  sector) 

d.  No  major  events,  such  as  war,  will  occur  that  will  significantly  alter  the  industrial 
structure,  the  occupational  staffing  patterns,  or  the  rate  of  long-term  growth. 
(Negated  by  War  in  Iraq,  Afghanistan  and  911) 

e.  Attitudes  toward  work,  education,  income,  and  leisure  will  not  change 
significantly. 

(Negated  by  terrorism  causing  Americans  to  not  travel  abroad,  high  cost  of 
education,  trend  to  remodel/renovate  home,  high  cost  of  housing,  fear  of  layoffs). 
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CONNECTING  LMI  WITH  LOCAL  GOALS 


Of  more  immediate  value  is  the  April  2003  Research  Brief:  Profile  and  Outcomes  of  Adult  WISF 
Training  Programs,  by  Kevin  Stange,  which  included  the  following  recommendations  (among 
others): 

•  The  use  of  on-the-job  training  (OJT)  and  other  employer-focused  training  should  be 
expanded. 

•  More  attention  should  be  paid  to  determining  which  clients  actually  need  costly  training 
services,  as  opposed  to  job  development  exclusively. 

Mr.  Stange's  June  2004  Research  Brief:  San  Francisco's  Aging  Workforce  included  the 
following  recommendations  (among  others): 

•  Attract  younger  workers  to  careers  in  education  and  health  care,  and  to  San  Francisco 
generally. 

•  Promote  career  advancement  training,  particularly  for  educators,  health  care  workers, 
and  select  hospitality,  office,  and  social  service  workers.  The  continued  apprentice-to- 
journeyperson  advancement  of  building  trades  workers  should  also  be  encouraged. 

•  Continue  support  for  immigrant  integration  (ESL  is  implicit  in  this). 


A  BRIEF  REVIEW  OF  ADULT  PROGRAM  DESIGN 

How  well  are  the  needs  of  employers  and  job  seekers  being  addressed  by  the  One  Stop  System 
(OSS)  Centers,  customized  training 
contracts,  individual  referral  contracts,  and 
group  contracts?  Do  we  know  what  those 
needs  are?  Because  the  nation's  public 
workforce  system  has  for  decades  focused 
on  low-income,  unemployed  job  seekers, 
we  know  more  about  their  needs  than  the 
needs  of  the  working  poor  or  employers. 
We  also  need  to  discuss  what  data  we  need 
and  how  to  get  it. 


Services  that  are  provided  at  OSS  Centers 
have  a  large  volume  of  clients  and  can  take 
advantage  of  economies  of  scale  and 
centralized  service  delivery.  These  benefits 
come  at  the  cost  of  decreased  case 
management  and  loss  of  cultural  diversity, 
services  that  are  well  provided  by  CBOs. 

Current  WIA  Training  Technologies 

WIA  Adult  programs  use  four  basic  training 
technologies  to  bridge  the  gap  between 
people  and  jobs:  Individual  Referral, 
Occupational  Classroom  Training,  On-The- 
Job  Training,  and  Customized  Training. 


Workforce  Investment  Act: 
Taxpayer-assisted  job  matching 
and  training  through  a  local  One 
Stop  employment  system 


100%  Taxpayer  Cost 

Shared  Taxpayer-Employer  Cost 

Individual 
|           Referral  (IR) 

^    —  Individualized  Assessments 
1      —  Customer  choice  tuitions 
S           —  ETPL  Providers 
i       —  Low  Income  and  DWP 
—  Multiple  Banners  to  Employment 

On-The^Job 
Training  (OJT) 

—  Employer-conducted  training 
—  Tailored  to  a  specific  job 
—  Hire  First 
—  Low  Income 
—  Multiple  Barriers  to  Employment 

Classroom 
f          Clusters  (CC) 

|          —  Occupational  ESL 
*Z        —  Economies  of  Scale 
1           —  ETPL  Providers 
*  — Low  Income 

—  Multiple  Barriers  to  Employment 

Customized 
Training  (CT) 

—  Rapid  Turnaround 

—  Employer-designed  curricula 

—  Employer-selected  provider 
—  Incumbent  working  poor(SSS) 

—  Potential  upgrade  &  back-fill 
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Current  Basic  Adult  budget 

In  the  current  year,  just  over  $1  million  in  adult  formula  funds  are  awarded  to  cost- 
reimbursement  subcontractors  with  specific  occupational  focuses  and  barriers  to  employment. 
All  of  the  providers  are  listed  on  the  State's  Eligible  Training  Provider  List  (ETPL). 

Current  Dislocated  Worker  budget 

About  $1.6  million  are  used  for  individualized  subcontracts  for  tuition-based  training  at  ETPL 
providers.  There  are  no  competitively  awarded  subcontractors,  since  there  is  no  way  to  predict 
the  characteristics  or  barriers  to  reemployment  of  workers  who  will  be  laid  off. 

Both  programs  reserve  a  support  pool  for  participants'  childcare  and  transportation. 


PERFORMANCE 

The  PIC  staff  studied  selected  service  and  outcome  data  for  24  months.  Additional  WIA 
performance  and  service  data  for  the  One  Stop  centers  will  be  disseminated  at  your  meeting. 


Basic  Adult  Formula  558  participants  exited  in  the  24  months  ending  June  30,  2004 
two-year  performance:       416  participants  found  jobs  in  74  different  occupations, 

75%  of  those  exiting  (terminating  from)  the  program  got  jobs 
89%  of  placements  were  in  training-related  occupations 
11%  of  placements  were  not  related  to  the  training  received 
Overall  average  wage  at  placement  was  $1 1 .94 
Top  10  placements  occupations  accounted  for  64%  of  all 
placements 


Disloc.  Worker  Formula:  391  participants  exited  in  the  24  months  ending  June  30,  2004 
two-year  performance:       347  exited  participants  were  placed  in  81  occupations 

89%  of  those  exiting  (terminating  from)  the  program  got  jobs, 
74%  of  placements  were  in  training-related  occupations, 
26%  of  placements  were  not  related  to  the  training  received 
Top  ten  occupations  accounted  for  66%  of  all  placements 


Additional  performance  details  are  shown  in  Attachment  I. 


POSSIBLE  DISCUSSION  ITEMS  AND  RECOMMENDATIONS 

A  strategy  is  recommended  in  which  extensive  customer  data  is  collected,  system  capacity  is 
determined,  community  needs  are  assessed,  economic  development  opportunities  are 
considered  and  system  infrastructure  is  evaluated  concurrently.  This  concurrent  consideration 
of  our  workforce  development  resources,  needs  and  opportunities  will  support  more  sound 
investment  decisions.  This  strategy  represents  a  departure  from  past  practice  in  which 
arbitrary  dollar  amounts  were  set  aside  in  advance  for  various  system  elements.  This  strategy 
suggests  that  research  be  conducted,  a  map  of  system  resources  and  needs  be  compiled  and 
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proposals  for  various  services  be  solicited  to  allow  for  a  more  comprehensive  and  planned 
investment  approach.  Under  this  approach,  WIA  Adult  investment  recommendations  will  be 
made  when  the  PY  05-06  allocation  is  known,  and  when  those  investment  can  be  considered  in 
the  broadest  and  most  fully  informed  context  of  resources,  needs  and  current  system  capacity, 
and  with  the  benefit  of  already  solicited  alternative  service  strategies  and  costs. 

To  best  inform  the  WISF  Board  of  those  resources,  needs  and  opportunities  and  to  position  it  to 
address  some  of  the  current  system  deficits,  staff  recommends  authorization  to  develop  an  RFP 
to:  solicit  intensive  job  seeker  services  to  include  in-depth  assessment  and  qualified  career 
guidance  and  counseling  services  to  be  provided  in  the  One  Stop  centers  for  eligible 
participants;  solicit  skills  training  that  targets  high  demand,  high  growth  and/or  shortage 
occupations  not  currently  available  to  or  accessible  by  job  seekers  through  the  Eligible  Training 
Providers  List;  solicit  training  also  not  available  to  job  seekers  because  of  certain  participant 
barriers  or  characteristics;  solicit  On  the  Job  training  services  accessible  to  all  eligible  job 
seekers;  solicit  training  or  other  allowed  services  that  develops  the  workforce  in  ways  that 
attracts  or  otherwise  increases  net  new  jobs  to  the  San  Francisco  economy. 

1.  Staff  requests  authorization  to  develop  a  solicitation  to  seek  proposals  for  intensive 
services,  on-the-job  training  services,  high  need  occupational  skills  training,  occupational 
skills  training  for  persons  with  characteristics  not  met  by  the  training  market,  and  training 
or  other  services  that  support  economic  development  efforts  and  grow  jobs  in  San 
Francisco.  RFP  design  considerations  include  the  following: 

•  Staff  recommends  that  an  independent  assessment  process  be  developed  that 
minimizes  potential  referral  conflict  of  interest  (entity  responsible  for  assessing 
clients  cannot  refer  them  to  itself).  It  is  also  recommended  that  the  independent 
assessment  process  should  determine  individual  client  need  for  core,  intensive,  and 
training  services.  It  is  further  recommended  that  an  RFP  solicit  an  entity  to  provide 
assessment  services,  or  we  have  OSC  Operator  Staff  or  System  Administrator  (PIC) 
Staff  provide  these  services  for  all  WIA  enrollees. 

•  Staff  recommends  that  Intensive  Services  be  included  in  an  RFP  to  be  provided  at 
OS  Centers  or  elsewhere,  or  be  provided  through  PIC  Direct  Services  Staff  or  by 
Center  Operator  Staff,  or  a  combination. 

•  Staff  recommends  that  an  RFP  include  stand  alone  Basic  Remedial  Education  (BRE) 
and  stand  alone  ESL  (intensive  services)  that  will  be  well-connected  to  the  OSS,  and 
also  for  other  short-term  pre-vocational  services  (intensive  services)  that  can  stand 
alone  (job  search)  or  complement  (wrap-around)  City  College  of  San  Francisco 
(CCSF)  or  other  vocational  training. 

2.  Staff  recommends  that  there  be  a  determination  of  what  special  populations,  if  any, 
cannot  effectively  access  the  OSS  on  an  individual  referral  basis,  but  instead  require 
access  through  a  group  contract,  and  that  training  be  offered  through  IRs  unless  there  is 
a  special  population  that  has  demonstrated  an  inability  to  effectively  access  IRs.  It  is 
also  recommended  that  we  consider  establishing  a  true  ITA  system. 

3.  Staff  recommends  that  funds  be  set  aside  for  On-the-Job  Training  (OJT)  that  job  seekers 
and  employers  can  access  through  the  OSS  Centers,  and  that  PIC  business  services 
staff  be  increased  and  out  stationed  to  OS  Centers.  It  is  further  recommended  that  PIC 
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business  service  staff  and  OSS  Center  case  managers  work  together  to  develop  OJTs 
(and  customized  training  when  employers  need  new  hires). 

4.  Staff  recommends  that  the  PRC/ESC  establish  a  joint  taskforce  to  research  and  address 
skills  gaps.  We  also  recommend  that  the  ESC  and  staff  survey  employers  to  find  their 
current  and  future  job,  skill,  and  training  needs,  and  how  the  workforce  development 
system  can  serve  the  business  community  better.  The  PRC  and  Staff  should  gather 
information  on  the  skills  for  which  currently  funded  programs  train  and  also  research 
what  other  locales  are  doing  to  address  the  issue,  with  joint  PRC/ESC  recommendations 
to  be  made  to  the  WISF  Board  in  time  for  PY  '06  planning. 

•  We  need  reliable,  specific  job  vacancy/projection  data  that  is  not  outdated  and 
data  on  core  competencies  necessary  to  satisfy  industry  entry-level  needs. 

•  We  need  local  data  on  employer  hiring  demand; 

•  We  need  employer  expectations  for  workforce  connection  services,  such  as  the 
length  of  time  to  hire  new  workers  or  upgrade  incumbent  workers'  skills, 
compared  with  current  services; 

•  We  need  the  capacity  to  appropriately  match  job  seekers  with  employers  in  need 
of  a  specific  skill  set. 

5.  Staff  recommends  that  the  ESC  lead  in  the  development  of  a  strategy  for  marketing  and 
systematically  engaging  employers.  The  ESC  and  Staff  should  develop  tools  and 
timeline  to  evaluate  if  the  workforce  system  is  meeting  employer  expectations  and 
service  needs,  measured  by  the  utilization  of  system  resources  and  services  and 
customer  satisfaction  surveys. 

6.  Staff  recommends  that  business  service  offerings  be  expanded  to  include  HR  assistance 
for  small  businesses  and  layoff  aversion.  Staff  and  funds  will  need  to  be  allocated 
accordingly. 
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Attachment  I  -  Additional  WIA  Performance  Information 


Participant  Characteristics: 
WIA  Adult  Formula  exits,  n  =  562,  24  months  ending  6/30/04 


B.  GENDER 
FEMALE 
MALE 


30-44 
45-54 
55-61 
62-64 
65  AND  OVER 
D.  RACE/ETHNICITY 
AMER  INDIAN/ALASKAN  NATIVE 
ASIAN 

BLACK/AFRICAN  AMERICAN 
HAWAIIAN/OTHER  PAC.  ISLANDER 
WHITE 

ETHNICITY  HISPANIC  OR  LATINO 
E.  VETERAN  STATUS 
TOTAL  VETERANS 
CAMPAIGN  VETERAN 
DISABLED  VETERAN 
RECENTLY  SEPARATED  VETERAN 
G.  PUBLIC  ASSISTANCE  STATUS 
TANF 

GA/RCA/SSI/SSA 
PELL  GRANT  RECIPIENT 
FOOD  STAMPS 
H.  EDUCATION  STATUS 
STUDENT,  HS  OR  LESS 
STUDENT,  ATTENDING  POST  HS 
OUT  OF  SCHOOL,  HS  DROPOUT 
OUT  OF  SCHOOL,  HS  GRADUATE 
POST  HS 
COLLEGE  GRADUATE 
I.  UNEMPL.  INSURANCE  STATUS 
Ul  CLAIMANT 
Ul EXHAUSTEE 
J.  BARRIERS  TO  EMPLOYMENT 
DISABLED 

LIMITED  ENGLISH  PROFICIENCY 
SINGLE  PARENT 
PROFILED  WORKER 
LOW  INCOME 
DISPLACED  HOMEMAKER 
OFFENDER 
HOMELESS 

BASIC  LITERACY  SKILLS  DEFICIENT 


55% 


45% 


C.  AGE 

14-18 

1% 

□Adult  Formula  Exits  % 

19-21 

~]3% 

22-29 

1 19% 

36% 


|  20% 

~n  17% 

2% 

2% 

1% 

6% 
~~|5% 
]1% 


□  3% 


36% 


]  23% 


15% 


26% 


11% 


17% 


23% 


^4% 
1% 


;  21% 


□  4% 


7% 


30% 


I  21% 


17% 


9% 


72% 


100% 


75% 


0% 


25% 


50% 


75% 


100% 
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Attachment  I  --  Additional  WIA  Performance  Information 


Participant  Characteristics: 
WIA  Dislocated  Worker  exits,  n  =  389,  24  months  ending  6/30/04 


B.  GENDER 

FEMALE 

J  81% 

MALE 

|19% 

CAGE 

14-18 

□  Disloc  Worker  Exits  % 

19-21 

22-29 

Z]5% 

30-44 

I  34% 

45-54 

1 41% 

55-61 

1 18% 

62-64 

]2% 

65  AND  OVER 

1% 

D.  RACE/ETHNICITY 

AMER  INDIAN/ALASKAN  NATIVE 

ASIAN 

J  77% 

BLACK/AFRICAN  AMERICAN 

§3% 

HAWAIIAN/OTHER  PAC.  ISLANDER 

WHITE 

_J  12% 

ETHNICITY  HISPANIC  OR  LATINO 

9% 

E.  VETERAN  STATUS 

TOTAL  VETERANS 

CAMPAIGN  VETERAN 

DISABLED  VETERAN 

RECENTLY  SEPARATED  VETERAN 

G.  PUBLIC  ASSISTANCE  STATUS 

TANF 

GA/RCA/SSI/SSA 

PELL  GRANT  RECIPIENT 

FOOD  STAMPS 

3  2% 

H.  EDUCATION  STATUS 

STUDENT,  HS  OR  LESS 

STUDENT,  ATTENDING  POST  HS 

OUT  OF  SCHOOL,  HS  DROPOUT 

\  48% 

OUT  OF  SCHOOL,  HS  GRADUATE 

~]  52% 

POST  HS 

COLLEGE  GRADUATE 

I.  UNEMPL.  INSURANCE  STATUS 

Ul  CLAIMANT 

J  92% 

Ul EXHAUSTEE 

~~~|7% 

J.  BARRIERS  TO  EMPLOYMENT 

DISABLED 

]1% 

LIMITED  ENGLISH  PROFICIENCY 

|  69°/ 

1 

SINGLE  PARENT 

~]8% 

PROFILED  WORKER 

LOW  INCOME 

J  60% 

DISPLACED  HOMEMAKER 

OFFENDER 

HOMELESS 

BASIC  LITERACY  SKILLS  DEFICIENT 

|95< 

0%                   25%                   50%                   75%  100% 
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Attachment  I  ~  Additional  WIA  Performance 


Information 


Age  Profile: 

WIA  Adult  Formula  exits,  n  =  558,  24  months  ending  6/30/04 


Under  21     21-25       26-30       31-35       36-40       41-45       46-50       51-55       56-60     Over  60 


WIA  Dislocated  Worker  exits,  n  =  391 ,  24  months  ending  6/30/04 


Under  21     21-25       26-30       31-35       36-40       41-45       46-50       51-55       56-60     Over  60 
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Attachment  I  -  Additional  WIA  Performance  Information 


Placement  Occupations: 
WIA  Adult  Formula  exits,  n  =  558,  24  months  ending  6/30/04 


Administrative  Services  Managers 

$12.83 

Bookkeeping  Accounting  Clerks 

18  54    ^         Black  bars  are  top  10 

placement  occupations 

Carpenters 

|  i 

Cashiers 

^$8.17 

Child  Care  Workers 

$10.00  | 

Communications  Transportation  Utilit 

$13.41 

I 

Computer  Programmers 

$41.00  | 

Construction  Trades  Workers  NEC 

*           ~  _   |  $20.61 

Cooks  Institution  Or  Cafeteria 

$12.44  | 

Cooks  Restaurant 

$10.00  | 

Data  Entry  Keyers  Ex  Composing 

$10.50  | 

Data  Processing  Equipment  Repairers 

$17.25  | 

Driver  Sales  Workers 

$11.37  | 

Food  Preparation  Workers 

$9.09  | 

H"  I    f"»  •  til  1  m.  i  J—  /~\ 

Food  Service  Workers  NEC 

$12.90  | 

General  Office  Clerks 

"J  $10.96 

Guards  and  Watch  Guards 

$12.14  | 

Hairdressers  and  Hairstylists 

$14.90  | 

Home  Health  Care  Workers 

J|  $10.22 

Hotel  Desk  Clerks 

$10.87  | 

Janitors  Cleaners  Except  Maids 

~J  $10.31 

Maids  and  Housekeeping  Cleaners 

~~    1  $9-49 

Maintenance  Repairers  General  Utility 

$13.14  | 

Medical  Assistants 

$10.46  | 

Messengers 

$15.00  | 

Nurse  Aides  Orderlies  Attendants 

|  $11.29 

Other  Professional  Paraprofessional  T 

$13.50 

Paralegal  Personnel 

$14.97  I 

Personal  and  Home  Care  Aides 

$9.83  | 

Production  Planning  Expediting  Clerks 

$8.00  | 

Top  Ten  Placement  Occupations     No.   Avq.  Waqe 

Maids  &  Housekeeping  Cleaners          83  S9.49 
Nurse  Aides  Orderlies  Attendants         54       511 .29 

Receptionists  and  Information  Clerks 

$10.09  | 

Sales  and  Related  Workers  NEC 

$10.25  J 

General  Office  Clerks                       28  $10.96 

ocreen  rnni  iviacmne  oeuers  oeiup  up 

$10.44  | 

Carpenters                                   20  $18.54 
Home  Health  Care  Workers                18       S  10.22 
Truck  Drivers  Heavy                        16       S  14.57 

Secretaries  Legal 

$12.00  | 

Social  Workers  Ex  Medical  Psychiatric 

$11.00  | 

Cashiers                                      13  $8.17 
Janitors  Cleaners  Except  Maids           13  S10.31 
Administrative  Services  Managers        12  S12.83 

Stock  Clerks  Stockroom  Warehouse 

$9.08  | 

Teacher  Aides  Paraprofessional 

$9.28  | 

Construction  Trades  Workers  NEC         9  S20.61 

Teachers  Preschool 

$9.00  | 

Truck  Drivers  Heavy 

|  $14.57 

Truck  Drivers  Light 

$11.75  | 

Single  placements  are 
not  shown. 

I 

Vocational  and  Educational  Counselors 

$13.66 

Waiters  and  Waitresses 

$13.09  | 

$0  $10  $20  530  S40  S50 
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Attachment  I  --  Additional  WIA  Performance  Information 


Placement  Occupations: 
WIA  Dislocated  Worker  exits,  n  =  391 ,  24  months  ending  6/30/04 


Accountants  and  Auditors 
Bakers  Bread  and  Pastry 
Biological  Agricultural  and  Food  Tech 
Bookkeeping  Accounting  Clerks 
Clerical  Administrative  Support  Work 
Computer  Scientists  and  Related  NEC 
Computer  Support  Specialists 
Cooks  Restaurant 
Cooks  Short  Order 
Counter  Attendants  Food 
Data  Entry  Keyers  Ex  Composing 
Food  Preparation  Workers 
Food  Servers  Outside 
Food  Service  Workers  NEC 
Furniture  Finishers 
General  Office  Clerks 
Hand  Packers  and  Packagers 
Health  Service  Workers  NEC 
Home  Health  Care  Workers 
Janitors  Cleaners  Except  Maids 
Maids  and  Housekeeping  Cleaners 
Management  Support  Workers  NEC 
Medical  Assistants 
Medical  Records  Technicians 
Motion  Picture  Projectionists 
Nurse  Aides  Orderlies  Attendants 
Other  Professional  Paraprofessional  T 
Photographers 
Salespersons  Retail 
Sewing  Machine  Oper  Garment 
Systems  Analysts  Electronic  Data  Proc 


Black  bars  are  top  10 
placement  occupations 


$26.77 


$22.89 


$9.64 


$9.00 


$9.50 


$14.55 


Tod  Ten  Placement  Occupations 

No. 

Ava.  Waqe 

Maids  and  Housekeeping  Cleaners 

69 

$9.40 

Home  Health  Care  Workers 

57 

$10.07 

Medical  Assistants 

29 

$12.09 

Bookkeeping  Accounting  Clerks 

21 

$14.29 

Hand  Packers  and  Packagers 

13 

$8.76 

Janitors  Cleaners  Except  Maids 

10 

$10.03 

Sewing  Machine  Oper  Garment 

10 

$10.66 

Bakers  Bread  and  Pastry 

7 

$9.00 

Clerical  Administrative  Support  Wor 

6 

$10.33 

Food  Preparation  Workers 

6 

$8.90 

$12.09 

$13.50 

$16.98 

$11.13 

$16.14 


$9.63 


$10.66 


$32.39 


$68.00 


$0 


$10 


$20 


$30 


$40 


$50 
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